Mayor Lyon reported that she conducted preliminary market research and consulted with the real estate
professional who is actually a transactional broker; and is not representing the seller. She believes an offer
of $340,000 could secure the property along with a clean contract. She noted that while the seller prefers a
quick closing, their primary interest is receiving an offer from a credible buyer. She explained as this
involves public funds, the Town must complete its due diligence, including a survey and title search, and
therefore could not close within two weeks. The seller has indicated a willingness to allow the standard 45-
day closing. Mayor Lyon added that Finance Director Mike Hemmer has confirmed that sufficient
hospitality funds are available within the current fiscal year’s budget to cover the purchase. Approximately
$425,000 is in the budget for projects that will not be completed this year after all. She concluded that she
believes all necessary considerations have been addressed and the Town is in a position to move forward,
should Council choose to do so. Mayor Lyon asked for a motion and a second for discussion.

MOTION: Councilwoman Drayton-Crumblin moved to authorize the Mayor to offer up to $340,000
for the Town to purchase the property located at 1128 Hillman Street to serve as public parking for
the Town or alternatively to be used by the Town for any other public purposes. The motion was
seconded by Councilman Williams.

DISCUSSION: Councilwoman Mignano stated that the proposal sounds like a good idea.

Councilman Dodson commented that the Town is building an incredible Art and Community Center, where
parking is already limited, including at Town Hall. He described the purchase at that price as a “no-brainer,”
emphasizing that the Town would be holding assets for its residents. Given the property’s close proximity
to existing Town property, he noted that he sees no significant downsides. He also added that funds for the
purchase are already included in the budget.

Councilman Williams concurred, stating that it is a great opportunity for the Town.

Councilman Mullinax expressed concern about the loss of potential affordable housing but after seeing the
house’s condition realizes this would not be a factor and agreed that it is a good opportunity for the Town.,

Councilwoman Drayton-Crumblin agreed with the comments of the other Councilmembers. She noted that
she had reviewed comments posted online and that we are not entering into real estate. She reiterated that
this is a good opportunity for the Town.

VOTE

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye
UNANIMOUS

Adjourn: 1:13 p.m.

Respectfully submitted:

Frances Simmons
Town Clerk



1128 Hillman Street, Charleston, SC 29412 26007435 Residential Active LP:$309,000
Sub-Type: Single Family Primary Structure Apx 1,652 Src: Tax

Detached SqFt: Records
Area: 21 -James Island Tax Map #: 4280300053
County: Charleston Year Built: 1986
Tax District: 38 - Town of James Zip Code: 29412

Island Acreage: 0.26
Bedrooms: 3 Occupancy: Owner
Primary Bedroom — Main Yes Possession: At Closing
Level: New Owned: Pre-Owned
Baths - Total: 25 Legal Description: Lt 3-B Cocked Hat
Baths - Full: 2
Baths - Half: 1
Stories: 2
Stories/Levels: 1.5 Stories
Subdivision: None
Elementary School: Harbor View
Middle School: Camp Road
High School: James Island

Charter
Style: Traditional Fireplace: Special: Handy Man Special
Roof: Architectural Foundation: Crawl Space Floors: Carpet; Vinyl
Cooling: Central Air; Window Heat: Heat Pump Utility Suppliers:

Unit(s) Reserve Amount: SqgFt Source: Tax Records

Garage/Parking: Off-Street Parking Exterior: Vinyl Siding Primary Structure List 187.05
Auction: Price/SqFt:
Lot Description: 0-.5Acre Primary Bedroom: Ceiling Fan; Downstairs

Rooms: Family; Frog Attached; Living/Dining Combo

Misc Interior:

Misc Exterior: Deck

Attic Features: Access

Water/Sewer: Public Sewer; Public Water

Amenities:

Equipment/Appliances: Ceiling Fan; Electric Range; Microwave; Washer Hookup
Green Features:

Directions:GPS. Right off of Dills Bluff rd onto Hillman, home is on the left
Showing Instructions: Contact Listing Agent

Remarks: Opportunity knocks in the heart of James Island! Situated on a quarter-acre lot in one of the Charleston area's most desirable and rapidly growing
locations, this fixer-upper is priced well below market value and presents a compelling investment opportunity. With strong upside potential, this property is
ideal for investors, flippers, or buyers looking to renovate and build instant equity. Comparable renovated homes in the area support a strong after-repair
value (ARV), making this a prime candidate for a profitable flip or long-term hold. The lot size, location, and surrounding growth only add to the long-term
appreciation potential. Opportunities like this on James Island are rare and move quickly--bring your vision and act fast before it's gone!

Taxes:1,973 HOA Fee:No Proposed Financing:Cash; Conventional Loan; FHA 203(k) Potential Short Sale:No

List Office: 10039 EXP Realty LLC
List Office SC License #: 24135

Seller Concessions Negotiable Y/N: Yes

CHS
MLS

lan Raysor
License:125081

EXP Realty LLC

1320 Main St, Suite 335
Columbia, SC 29201
941-243-0369
888-440-2798
raysorrealty@gmail.com

Information is deemed to be reliable, but is not guaranteed. © 2026 MLS and FBS. DMCA Notice Prepared by lan Raysor, lan Raysor on Sunday, March 29, 2026 7:15
PM. The information on this sheet has been made available by the MLS and may not be the listing of the provider. If square footage is important - MEASURE!!



Docusign Envelope ID: A11838A8-4DCA-433E-8EA1-F5D4B12D4FB7

9}
FL;I (ason STATE OF SOUTH CAROLINA
Q RESIDENTIAL PROPERTY CONDITION
DISCLOSURE STATEMENT

The South Carolina Code of Laws (Title 27, Chapter 50, Article 1) requires that an owner of residential
real property (single family dwelling unit or a single transaction involving transfer of four dwelling
units or less) shall provide to a purchaser this completed and signed disclosure statement prior to
forming a real estate contract. This disclosure must be provided in connection with any sale, exchange,
installment land sale, and lease with an option to purchase contract. This disclosure statement is not
required in connection with transactions listed and exempted by South Carolina Code § 27-50-30.

Owners should answer the questions fully, honestly, and appropriately by attaching documents,
checking a box for each check box question, and writing in the blanks on this disclosure statement.

If a question is answered “Yes” or asks for a description, then owner must explain or describe the issue
or attach a descriptive report from an engineer, contractor, pest control operator, expert, or public
agency. If owner attaches a report, owner shall not be liable for inaccurate or incomplete information in
the report unless owner was grossly negligent in obtaining or transmitting the information. If owner
fails to check “Yes” or make a disclosure and owner knows there is a problem, owner may be liable

for making an intentional or negligent misrepresentation and may owe the purchaser actual damages,
court costs, and attorney fees. If a question is answered “No” for any question, the owner is stating that
owner has no actual knowledge of any problem.

By answering “No Representation” on this disclosure statement, the owner is acknowledging that they
do not have the current knowledge necessary to answer the questions with either a “Yes” or “No”
response. Owner still has a duty to disclose information that is known at the time of the disclosure
statement. “No Representation” should not be selected if the owner simply wishes to not disclose
information or answer the question. Selecting “No Representation” does not waive liability if owner is
aware or subsequently becomes aware.

If a question is answered and subsequently new information is obtained or something changes to render the
owner's answer incorrect, inaccurate, or misleading (example: roof begins to leak), owner must promptly
correct the disclosure. In some situations, the owner may notify the purchaser of the correction. In some
situations, the owner may correct or repair the issue.

The owner shall deliver to the purchaser this disclosure before a real estate contract is signed by the
purchaser and owner, or as otherwise agreed in the real estate contract. The real estate licensee must
disclose material adverse facts about the property if actually known by the licensee about the issue,
regardless of owner responses on this disclosure. Owner is solely responsible to complete this
disclosure as truthfully and fully as possible. Owner and purchaser are solely responsible to consult with
their attorneys regarding any disclosure issues. By signing below, owners acknowledge their duties and
that failure to disclose known material information about the property may result in owner liability.

Owner must provide the completed disclosure statement to the purchaser prior to the time the owner and
purchaser sign a real estate contract unless the real estate contract states otherwise. Owner should provide
a signed copy to the purchaser and keep a copy signed by the purchaser.

A real estate contract, not this disclosure, controls what property transfers from owner to purchaser.

Owner: ( )( ) Purchaser ( )( ) acknowledge receipt of a copy of this page which is Page 1 of 6.
Effective 023

ERA Wilder Realty, PO Box 8604 Columbia SC 29202 Phone: (843) 618-3834 Fax: Revival
Penny Stone Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www.lwolf.com



Docusign Envelope ID: A11838A8-4DCA-433E-8EA1-F5D4B12D4FB7

Property Address (including unit # or identifier) 1128 Hillman st, Charleston, SC, 29412

Apply this question below and the three answer choices to the numbered issues (1-14) on this disclosure.
As owner, do you have any actual knowledge of any problem(s)* concerning?
*Problem(s) include present defects, malfunctions, damages, conditions, or characteristics.

I. WATER SUPPLY AND SANITARY SEWAGE DISPOSAL SYSTEM Yes | No | No Representation
1. Water supply L1 [x] [ 1]
2. Water quality ]| [X] ]
5 Wate pessure e e S T Y S GRS [ ) [ ] (]
4. Sanitary sewage disposal system for any waste water 1] [x] ]
A. Describe water supply: [ 1County | [__]Private [__] Community [ [__] Other:

[ x] City |__] Corporate [ ] Well

B. Describe water [ 1Septic | [__]Private [ ] Other:

disposal: [ x ] Sewer [__] Corporate [__] Government

C. Describe water pipes: []PEX [ X]PVC/CPVC | [__] Other/Unknown:

[__1Copper | [__]Polybutylene | [_ ] Steel

Il. ROOF, CHIMNEYS. FLOORS, FOUNDATION, BASEMENT. AND
OTHER STRUCTURAL COMPONENTS AND MODIFICATIONS OF Yes | No | No Representation
THESE STRUCTURAL COMPONENTS

5. Roof systems

A. Approximate year that current roof system was installed: 1986 .
B. During your ownership, describe any known roof system leaks, repairs and/or [x]
modifications with date(s):
Both dormers have major leaks, leaks have seeped in through upstairs apd dowpstairfg ceilings

6. Gutter systems L 1101 [X ]

7. Foundation, slab, fireplaces, chimneys, wood stoves, floors, basement,

windows, driveway, storm windows/screens, doors, ceilings, interior walls,

exterior walls, sheds, attached garage, carport, patio, deck, walkways, fencing,

or other structural components including modifications

A. Approximate year structure was built: 1986 -

B. During your ownership, describe any structural repairs and/or modifications to the
items identified in Question 7 with date(s):

III. PLUMBING., ELECTRICAL, HEATING. COOLING. AND OTHER

Yes | No [ No Representation

MECHANICAL SYSTEMS

8. Plumbing system (pipes, fixtures, water heater, disposal, softener, plumbing

components) L | L L]
Owner: (| BB ) ( ) Purchaser ( ) ( ) acknowledge receipt of a copy of this page which is Page 2 of 6.

Effective 023

Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood S$t, Suite 2200, Dallas, TX 75201 www.lwolf.com Revival Properties



Docusign Envelope ID: A11838A8-4DCA-433E-8EA1-F5D4B12D4FB7

9. Electrical system (wiring, panel, fixtures, A/V wiring, outlets, switches,

X
electrical components) Eap R L]
10. Appliances (range, stove, ovens, dishwasher, refrigerator, washer, dryer,
other appliances) (X1 L] -
11. Built-in systems and fixtures (fans, irrigation, pool, security, lighting, A/V,
other) X1 ]
12. Mechanical systems (pumps, garage door opener, filtration, energy X
equipment, safety, other) - - =]
13. Heating system(s) (HVAC components) [(XT ][] ]
14. Cooling system(s) (HVAC components) RSN [ 1
A. Describe Cooling System: | [x ] Central [ [__]Ductless | [__]Heat Pump | [__] Window | [ ] Other
B. Describe Heating System: | [x ] Central | [_ ] Ductless | [ ] Heat Pump | [ ]Furnace |[_ ] Other
C. Describe HVAC Power: [ ]0il [ ]Gas [__]Electric [__1Solar [ x] Other

D. Describe HVAC system approximate age and any other HVAC system(s):
N/A

IV. PRESENT OR PAST INFESTATION OF WOOD DESTROYING INSECTS OR ORGANISMS OR DRY
ROT OR FUNGUS, THE DAMAGE FROM WHICH HAS NOT BEEN REPAIRED, OR OTHER PEST

INFESTATIONS

A. Describe any known present wood problems caused by termites, insects, wood destroying organisms, dry rot or fungus:
Spots where the roof has leaked through have water damage. Dry rot in other various places.

B. Describe any termite/pest treatment, coverage to property, name of provider, and termite bond (if any):

N/A

C. Describe any known present pest infestations:
N/A

V. THE ZONING LAWS, RESTRICTIVE COVENANTS, BUILDING CODES. AND OTHER LAND USE

RESTRICTIONS AFFECTING THE REAL PROPERTY. ANY ENCROACHMENTS OF THE REAL
PROPERTY FROM OR TO ADJACENT REAL PROPERTY. AND NOTICE FROM A GOVERNMENTAL

AGENCY AFFECTING THIS REAL PROPERTY

Apply this question below and the three answer choices to the numbered issues (15-28) on this disclosure.

As owner, do you have any actual knowledge or notice concerning the following:

Yes | No | No Representation

15. Violations or variances of the following: zoning laws, restrictive covenants, L1l [X]
building codes, permits or other land use restrictions affecting the real property.
16. Designation as a historic building, landmark, site or location within a local
historic or other restrictive district, which may limit changes, improvements of | [_ ]| [] [ X]
demolition of the property.
17. Easements (access, conservation, utility, other), party walls, shared private
driveway, private roads, released mineral rights, or encroachments from or to adjacent | [__ ] [ [__] [ x]
real property.

Initial
Owner: ( )( ) Purchaser ( ) ( ) acknowledge receipt of a copy of this page which is Page 3 of 6.

Effective 023

Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www.lwolf.com

Revival Properties




Docusign Envelope ID: A11838A8-4DCA-433E-8EA1-F5D4B12D4FB7

18. Legal actions, claims, foreclosures, bankruptcies, tenancies, judgments, tax
liens, other liens, first rights of refusal, insurance issues, or governmental actions | [_ ] | [_] [x]
that could affect title to the property.

19. Room additions or structural changes to the property during your ownership. 1] [x] ]

20. Problems caused by fire, smoke, or water (including whether any structure on
the property has flooded from rising water, water intrusion, or otherwise) to the | [ ] | [X] ]
property during your ownership.

21. Drainage, soil stability, atmosphere, or underground problems affecting the

property. 1] L] [x]

22. Erosion, erosion control, or erosion control structure, such as a bulkhead, rock

revetment, seawall,_ or buried sandbags, gffe;cting tl_le property. L1l L]
If "Yes" to Question 22, provide a general description including material,

location on the property, approximate size, etc.

23. Flood hazards, wetlands, flood hazard designations, flood zones, or flood risk

affecting the property. L] | (X ]
24. Whether the property is currently insured through public (e.g., National Flood
Insurance Program) or private flood insurance. L)L [x}

25. Private or public flood insurance (e.g., Federal Emergency Management
Agency (FEMA)) claims filed on the property during your ownership.

If "Yes" to Question 25, list the approximate date(s), general description of | L [x]
event(s), nature of any repair(s), and amounts of all claim(s).

26. Repairs made to the property as a result of flood events that were NOT filed
with private or public insurance during your ownership.

If "Yes" to Question 26, list the approximate date(s), general description of L (x]
event(s), nature of any repair(s), and amounts of all flood-related repairs.

27. Has federal flood disaster assistance (e.g., from FEMA, Small Business
Administration, HUD) been previously received during your ownership?

If "Yes" to Question 27, what was the amount received and the purpose of
the assistance (elevation, mitigation, restoration, etc.)?

| L] [x]

28. Whether the property has been assessed for a beach nourishment project
during your ownership. 1) [x_]

A. Describe any green energy, recycling, sustainability or disability features for the property:
N/A

B. Describe any Department of Motor Vehicles titled manufactured housing on the property:
N/A

V1. BURIED. UNBURIED., OR COVERED PRESENCE OF THE FOLLOWING: LEAD BASED PAINT
LEAD HAZARDS. ASBE RADON GAS. METHANE GAS, STORAGE TANKS. HAZARD
MATERIALS. TOXIC MATERIAL R ENVIRONMENTA TAMINATION

A. Describe any known property environmental contamination problems from construction, repair, cleaning,
furnishing, intrusion, operating, toxic mold, methamphetamine production, lead based paint, lead hazards, asbestos,
radon gas, methane gas, formaldehyde, corrosion-causing sheetrock, storage tanks, hazardous materials, toxic
materials, environmental contamination, or other:mold from water damage

Owner: (| BB ) ( ) Purchaser ( ) ( ) acknowledge receipt of a copy of this page which is Page 4 of 6.
Effective 023

Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www.lwolf.com Revival Properties
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VIiL. EXISTENCE OF A RENTAL, RENTAL MANAGEMENT, VACATION RENTAL. OR OTHER LEASE

A. Describe the rental/lease terms, to include any vacation rental periods that reasonably may begin no later than ninety
days after the date the purchaser's interest is recorded in the office of the register of deeds, and any rental/leasing
problems, if any: N/A

B. State the name and contact information for any property management company involved (if any):
N/A

C. Describe known outstanding charges owed by tenant for gas, electric, water, sewer, and garbage:
N/A

II. EXISTENCE OF A M R T Y SE -37-
THAT APPLIES TO ELECTRICITY OR NATURAL GAS SERVICE TO THE PROPERTY

A. Describe any utility company financed or leased property on the real property: N/A

B. Describe known delinquent charges for real property's gas, electric, water, sewer, and garbage: N/A
q g prop j24 garbag

IX. WHETHER THE PROPERTY IS SUBJECT TO GOVERNANCE OF A HOMEOWNERS ASSOCIATION
WHICH CARRIES CERTAIN RIGHTS AND OBLIGATIONS THAT MAY LIMIT THE USE OF THIS
PROPERTY AND INVOLVE FINANCIAL OBLIGATIONS

Yes* | No | No Representation

If Yes, owner must complete the attached Residential Property Disclosure
Statement Addendum. 1] x] ]

X. PLEASE USE THE SPACE BELOW FOR "YES” ANSWER EXPLANATIONS AND ATTACH ANY
ADDITIONAL SHEETS OR RELEVANT DOCUMENTS AS NEEDED

N/A

Owner: ( ) ( ) Purchaser ( )( ) acknowledge receipt of a copy of this page which is Page 5 of 6.
Effective 023
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Docusign Envelope ID: A11838A8-4DCA-433E-8EA1-F5D4B12D4FB7

This disclosure does not limit the obligation of the purchaser to inspect the property and improvements which are the
subject of the real estate contract. Purchaser is solely responsible for conducting their own offsite condition inspections
and psychologically affected property inspections prior to entering into a real estate contract. The real estate licensees
(acting as listing or selling agents, or other) have no duty to inspect the onsite or offsite conditions of the property and
improvements. Purchaser should review all applicable documents (covenants, conditions, restrictions, bylaws, deeds, and
similar documents) prior to entering into any legal agreements including any contract. The South Carolina Code of Laws
describes the Residential Property Condition Disclosure Statement requirements and exemptions at § 27-50-10 (and
following) which can be read online (www.scstatehouse.gov or other websites).

Current status of property or factors which may affect the closing:
[ x ] Owner occupied  [__] Short sale [__] Bankruptcy

[ ]Leased [__]Foreclosure [ ] Estate
[__1 Subject to Vacation/Short Term Rental

[__] Vacant (How long vacant?)
[__] Other:

A Residential Property Condition Disclosure Statement Addendum [__]is [__] is not completed and attached. This
addendum should be attached if the property is subject to covenants, conditions, restrictions, bylaws, rules, or is a
condominium.

Owner acknowledges having read, completed, and received a copy of this Residential Property Condition

Disclosure Statementsbefdog'e signing and that all information is true and correct as of the date signed.
igni y:

Owner Signature: r Date: 1/24/2026 | 9pfjeAM PST

. ngzsosfgxomzm
Owner Printed Name: PBrazil Brown

Owner Signature: Date: Time:

Owner Printed Name:

Purchaser acknowledges prior to signing this disclosure:

e Receipt of a copy of this disclosure e Representations are made by the owner and not
by the owner's

@ Purchaser has examined disclosure
agents or subagents

e Purchaser had time and opportunity for legal

counsel

e Purchaser has sole responsibility for obtaining

inspection reports from licensed home

e This disclosure is not a warranty by the real inspectors, surveyors, engineers, or other
estate licensees qualified professionals
e This disclosure is not a substitute for obtaining Purchaser has sole responsibility for
inspections of onsite and offsite conditions investigating offsite conditions of the property
e This disclosure is not a warranty by the owner including, but not limited to, adjacent properties

being used for agricultural purposes

Purchaser Signature: Date: Time:

Purchaser Printed Name:

Purchaser Signature: Date: Time:

Purchaser Printed Name:

Owner: @_Sz_ )(___ )Purchaser(___ )(___)acknowledge receipt of a copy of this page which is Page 6 of 6.
Effective 023

Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www.Iwolf.com

Revival Properties



Docusign Envelope ID: A11838A8-4DCA-433E-8EA1-F5D4B12D4FB7

P}
;‘ IELEl STATE OF SOUTH CAROLINA
g Ly RESIDENTIAL PROPERTY CONDITION
\S P DISCLOSURE STATEMENT ADDENDUM

Prior to signing contract, owner shall provide this disclosure addendum to the purchaser if the property is subject to a
homeowners association, a property owners association, a condominium owners association, a horizontal property regime,
or similar organizations subject to covenants, conditions, restrictions, bylaws or rules (CCRBR). These organizations are
referred to herein as an owners association.

Purchaser should review the applicable documents (covenants, conditions, restrictions, bylaws, deeds, condominium
master deed, and similar documents), all related association issues, and investigate the owners association prior to
entering into any legal agreements including a contract. Owners association charges include any dues, fees, assessments,
reserve charges, or any similar charges. Purchaser is solely responsible to determine what items are covered by the owners
association charges.

Property Address:

Describe owners association charges: $ Per (month/year/other)

What is the contact information for the owners association?

As owner do you have any actual knowledge of answers to the following questions?
Please check the appropriate box to answer the questions below.
Yes | No | No Representation

1. Are there owners association charges or common area expenses? 10 L]
2. Are there any owners association or CCRBR resale or rental restrictions? 10 [ ]
3. Has the owners association levied any special assessments or similar charges? L1 1]
4. Do the CCRBR or condominium master deed create guest or visitor restrictions? L1101 ]
5. Do the CCRBR or condominium master deed create animal restrictions? 10 [ ]
6. Does the property include assigned parking spaces, lockers, garages or carports? L0 1]
ZéeAags keys, key fobs or access codes required to access common or recreational L1l L]
8. Will any membership other than owner association transfer with the properties? L 10] 1]
9. Are there any known common area problems? LI ]

. Is prope mmon area res subject to th Carolina Coastal Zone
11\/(1)an2 é)e 1(1)1}‘)3 nrtb/]x ZI?CO 0 structures subj Sou as L1 L]
11. Is there a transfer fee levied to transfer the property 7*

(*Questions does not include recording costs related to value or deed stamps.) - ]

Explain any yes answers in the space below and attach any additional sheets or relevant documents as needed:

Owner Signature: Date: Time:
Owner Signature: Date: Time:
Purchaser Signature: Date: Time:
Purchaser Signature: Date: Time:

Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www.Iwolf.com Revival Properties



many accidents are caused by drivers attempting to merge or “beat the line” in faster-moving traffic, not
necessarily by the conditions this proposal is trying to address.

Another concern is that the analysis being used seems overly generalized. The same modeling is being
applied to areas like Greenville, Columbia, and Myrtle Beach. Those cities have multiple access points
and alternate routes. In contrast, our area has very limited access.

Bill Lyon, 669 Port Circle: Mr. Lyon stated that he is a member of the Town’s Neighborhood Council and
stated that the Neighborhood Council collected over 1,000 signatures in opposition to the proposed medians
on Folly Road. He further commented that, in his view, approximately 90 percent of James Island residents
would be against the medians.

Marilyn Clifford, 811 W. Madison Avenue: stated that where she lives is affectionately called the “Chick-
fil-A Speedway.” People have already figured out that we are not Mount Pleasant. We do not have frontage
roads; our neighborhood streets are the frontage roads. West Madison Avenue, Jordan Street, Patterson, and
Bayfront are carrying traffic they were never designed to handle. She attended the SCDOT presentations
and understands it is a very difficult decision to make. She does not oppose the entire project and would
support 85% of it. She displayed a folder of pages of the petition from her neighbors. She did not do an
online survey because responses could come from anywhere. She went door to door because that is the
heart of James Island, and repeatedly heard people say, “Vote no, this is not safe.”

Ms. Clifford said neighborhood streets have a 30-mph speed limit, the same as Camp Road and that is
unacceptable given the conditions. There are no sidewalks in many areas, yet they are expected to absorb
more traffic. Whether they are Town roads or SCDOT roads, the reality is living with the consequences.
We may be a patchwork of jurisdictions, but all share the same priorities; safety and preserving the character
of this island. This project may help people get to Folly Beach more efficiently, but at what cost? The safety
of residents? Her 88-year-old mother checking her mailbox? Children getting off the school bus? Pets
crossing the street? These are real, everyday concerns. There are also practical issues. Who is going to
maintain the proposed medians? We have seen what happens elsewhere when maintenance does not keep
up and becomes a hazard, not a solution.

Ms. Clifford spoke about the proposed U-turn lanes, and asked if anyone has ever seen a fire engine or
pumper truck trying to make that kind of turn? That is simply not feasible. Emergency access must be a
part of this conversation. People were told this plan is data-driven and statistically supported. But speaking
from experience, they are the ones walking these streets, raising families here, and trying to stay safe. At
the same time, we do not want to throw the baby out with the bathwater. There are good elements in this
plan. This is also federal funding, and we recognize the opportunity that brings. Everyone is asking that
SCDOT meet them halfway; to listen, to adjust, and to work with the community to find a solution that
truly fits James Island. As it stands today, this is not a viable solution for our community.

Adam Moore, Nabors Drive: Mayor Lyon read the comment received from Mr. Moore into the record.
Attached.

John Peters, 1301 Hampshire Road: Mr. Peters stated that he is opposed to the proposed medians. He
acknowledged that Town Council has limited control over the project, noting that the SCDOT will
ultimately make the final decision.

He expressed concern that the data and metrics being used to justify the medians are flawed and outdated.
He argued that even if statistics show only a small percentage of incidents, serious accidents including
fatalities will still occur on Folly Road. He emphasized that accidents would continue to involve both



pedestrians and bicyclists as well as vehicles, and he does not believe the proposed changes will
meaningfully improve safety.

Mr. Peters further stated that the medians will restrict traffic flow and worsen congestion. He described
current traffic conditions as already heavily congested and predicted the changes would increase “beehive”
conditions, leading to more bottlenecks and potentially more rear-end (bumper-to-bumper) collisions.

He also raised concerns about maintenance, noting that existing medians are not well marked or reflective.
He noted that many drivers have already struck current medians, indicating that adding more could increase
hazards rather than reduce them. Additionally, Mr. Peters highlighted growing safety concerns regarding
e-bikes on the island. He warned that without stronger enforcement and safety measures, a serious accident
involving a child is likely. He urged the Sheriff’s Office to increase enforcement and take proactive steps
to protect young riders, emphasizing the risk of a vehicle-versus-child incident.

Consent Agenda:

Minutes of Town Council Regular Meeting, February 19, 2026: A motion to approve the minutes of the
February 19, 2026, meeting was made by Councilwoman Mignano, seconded by Councilwoman Drayton-
Crumblin. No discussion. Passed unanimously.

Information Reports:
Mayor’s Report: Mayor Lyon reported on the following topics:

=  Update on the Art and Community Center at the Hillman lot. Permits has been received and
groundbreaking is scheduled for the third week of April 23

= Update on the Greenhill Road drainage and paving: SCDOT is digging the drainage ditch on Dills
Bluff and cleaning pipes. They ran into a surprise unknown waterline which has slowed progress
and will be addressed. County is planning to clean and brush pavement and then we will reaccess.

=  Town Hall repairs

= Update on pavilions for Mill Point and Dock Street Parks: Laura Cabiness has provided a schematic
for Mill Point and is working on one for Dock Street.

= She and Planner, Kristen Crane met with the Council of Governments (COG) regarding the Town’s
Comprehensive Plan

*  Anupcoming Transportation Sales Tax (TST) meeting will be held March 30 at 6:30 p.m. at Town
Hall.

= Narcan Training was held last night at Town Hall. The next Narcan Training is April 15.

*  Open mic Poetry reading is scheduled for March 25. There were 76 attendees at the February event.

»  First Friday Town Market will be held April 3. Captain Shawn James will be the DJ at this event.

Finance Report: Mr. Hemmer presented the March Finance Report that reflected the period ending February
28, 2026. He announced that a Budget Workshop for the 2027 proposed budget will be held on Thursday,
April 2 and that an amended budget would be prepared as well for May. Report accepted as information.

Island Sherift’s Patrol: Captain James addressed the ongoing concerns regarding e-bikes, particularly noting
a significant increase in activity in the Fort Johnson and Harborview areas. He explained that the current
laws governing e-bikes are complex and often confusing, as they attempt to distinguish between bicycles,
mopeds, and motor vehicles based on factors such as the presence of pedals and motor wattage. He outlined
that:

e E-bikes with pedals and a motor of 750 watts or less are classified as bicycles.
e Those between 750 and 1,500 watts are treated as mopeds.



condition of the Town’s deck prior to its recent repairs. The wood has not been properly maintained and
requires sanding, staining, and sealing to prevent further damage and potential rot.

Four quotes were received for the project. One was submitted by Rogers American Construction Company,
a General Contractor that previously completed the Town’s deck and shutter work with high-quality results.
The remaining three quotes were from painting contractors, Pettigrew Painting, LLC; Palm Multiservices;
and O&R Sanchez Painting, recommended by a long-time Sherwin-Williams representative.

Council was advised that the quotes varied widely in cost. Concerns were raised regarding Palm
Multiservices’ estimate, specifically that the cost for power washing appeared excessively high while other
portions of the bid seemed underpriced. O&R Sanchez Painting was noted to be professional and thorough,
but their overall cost was considered significantly higher than the other proposals.

Based on prior experience and overall value, Mayor Lyon recommended either Rogers American
Construction Company or Pettigrew Painting, LLC, with a preference for Pettigrew Painting due to its more
competitive pricing and confidence in the quality of work. All contractors were confirmed to carry workers’
compensation and liability insurance.

A motion was initially made and seconded but later withdrawn to allow for more specificity A revised
motion was made by Councilwoman Mignano to approve Pettigrew Painting, LLC for the project, seconded
by Councilman Boles.

During discussion, it was confirmed that the scope of work includes power washing, light sanding, and
application of two coats of stain to all trim, including soffits, columns, window frames, shutters, and porch
ceilings. It was also noted that the building siding may only require cleaning rather than repainting,
depending on the results of the power washing.

Mayor Lyon noted the importance of proactive maintenance to preserve the existing wood and avoid costly
replacements. It was further noted that regular staining every few years will be necessary to maintain the
condition of the trim going forward.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye
Unanimous

Committee Reports:

Land Use Committee: Mayor Lyon announced that no Planning or Board of Zoning Appeals (BZA)
meetings were held this month. The Planning Commission will hear a rezoning case in April and the BZA
will hear three setback cases.

Environment and Beautification Committee: Councilwoman Drayton-Crumblin reported that James Island
Pride has rescheduled its meetings to take place prior to Town Council meetings at 6:00 p.m. The group
will host a community-wide litter pickup on May 9 in partnership with Adopt-a-Highway and Keep




Charleston Beautiful. All James Island residents are encouraged to participate. Flyers have already been
distributed throughout the community.

Councilwoman Drayton-Crumblin shared that she has coordinated with local law enforcement to ensure
coverage in the Riverland Drive area. Additional cleanup locations are expected to include Highway 30
near Wells Fargo and the former IHOP site, along with several smaller neighborhood areas. Final location
details will be shared with the public once confirmed. This initiative represents an exciting opportunity to
enhance the beauty of James Island, and strong community participation is anticipated.

The committee is proposing to rename the Environment and Beautification Committee to “James Island
Pride Beautification” to provide a clearer and more recognizable identity within the community.

Children’s Committee: Councilwoman Mignano announced that the Children’s Committee is planning to
host its second annual Children’s Festival on April 24. Plans are being finalized and additional information
will be shared soon.

Neighborhood Council: Councilman Mullinax announced the next meeting of Neighborhood Council on
March 26 at 6:00 p.m. One topic of discussion by the Council will be about e-bikes.

History Committee: Councilman Williams reported that the History Council participated in a retreat at Mill
Point Park this past Saturday, where a deeper dive into several ongoing initiatives were discussed. The
primary focus remains consistent over the past year to year-and-a-half working on historic markers and the
Town Market. He noted that the Town Market has proven to be an especially effective platform for both
engagement and education. This past month, the focus was on historic markers and in the coming month
they plan to highlight the Arts Center and explore its role in helping to communicate the history of that site.

Appointment of Jason Williams: Motion to appoint Jason Williams to serve on the History Council was
made by Councilman Williams, seconded by Councilman Mullinax. Councilman Williams added that Mr.
Williams is a history teacher at the Magnet School and comes highly recommended. Unanimous

ReThink Folly Road: Councilwoman Drayton-Crumblin reported that the Steering Committee has updated
its 2026 work plan for the year. She complimented Councilwoman Leslie Skardon for playing a significant
role in helping guide this effort, ensuring that the Committee remains focused on key priorities, particularly
those related to ongoing projects along Folly Road. In addition, the Town’s website will be updated to
reflect current initiatives and progress. Once those updates are complete, information will be shared
including detailed information on the various phases of work taking place along the Folly Road corridor.

Drainage Committee: No Report.

Business Development Committee: No Report.

Trees Advisory Committee: Mayor Lyon reported that the Tree Advisory Committee met today at Camp
Road Middle School. She and Councilwoman Drayton-Crumblin were in attendance, and it was a great
experience. They observe students planting some of Shumard Oaks that were distributed during our recent
tree giveaway. Deputy Booth and Parker Richardson also joined them and overall, it was a very enjoyable
and rewarding event.

James Island Intergovernmental Council: Mayor Lyon announced that the next meeting would be held on
Wednesday, April 29 at 7:00 p.m. at the Town Hall.




Accommodations Tax Committee: No Report.

James Island Arts Council: Mayor Lyon announced that the Arts Council met this week and is working on
a gallery display. The next meeting will be held Tuesday, April 28 at 6:00 p.m. at the Town Hall. Renderings
of the Arts and Community Center were on display for everyone to see.

Parks and Gardens Council: Mayor Lyon announced that plans are gearing up for spring projects in the
Town.

Proclamations and Resolutions:

Resolution #2026-05: Municipal Agreement Folly Road (SC 171) Safety Improvements: Mayor Lyon stated
that she spoke earlier today with Spencer Wetmore regarding the issue. She acknowledged the significant
public attention, noting media presence from Channels 5 and 4, a large turnout of residents, and substantial
community concern reflected in petition signatures.

She stated that Council could approve the municipal agreement authorizing the Mayor to sign, table the
matter, reject it, or pursue an alternative course of action. She noted the document was sent shortly after
Shawn Salley had previously indicated he would explore additional options.

A motion was made by Councilman Dodson, seconded by Councilman Mullinax, to authorize the
Mayor to formally request that the South Carolina Department of Transportation remove the
controversial medians from the Folly Road Project in the Town of James Island jurisdiction and
replace them with other effective safety measures.

Mayor Lyon emphasized that while the Town supports the majority of the proposed safety improvements,
there are serious concerns about the medians. She cited potential impacts on neighborhoods, businesses,
and traffic flow, including the risk of vehicle backups extending into through lanes. She also relayed that
Representative Wetmore indicated federal funding for sidewalks and other improvements may depend on
inclusion of the medians, though it remains unclear whether alternative designs have been formally
presented to federal agencies.

Councilman Mullinax recommended reaching out to federal representatives, including Nancy Mace,
Lindsey Graham, and Tim Scott, to obtain clarification directly from federal sources rather than relying
solely on SCDOT. He emphasized the importance of independent verification regarding funding
requirements.

Discussion continued with concerns about SCDOT and the current plan. Mayor Lyon noted that during a
follow-up meeting, Mr. Salley appeared noncommittal and somewhat defensive of the project and did not
provide a clear answer on whether changes would be pursued.

Council members expressed unified opposition to the medians while strongly supporting the remainder of
the project. Emphasis was placed on preserving approximately 90% of the proposed improvements while
advocating for modifications to the median design. Several members stressed the need for sustained and
proactive engagement at the federal level to ensure funding is not jeopardized.

An additional point raised included: The need to consult the South Carolina Attorney General regarding
potential liability concerns.

Observations that many accidents cited were rear-end collisions, not those typically mitigated by medians.
Reference to the newly implemented hands-free driving law as a potential factor in reducing accidents.

9



Concerns based on experiences in other municipalities where medians have negatively impacted businesses
and traffic flow.

Councilman Boles stated the issue as fundamentally political and that community opposition should carry
decisive weight.

Mayor Lyon asked for the motion to be restated.
MOTION: to authorize the Mayor to formally request that the South Carolina Department of

Transportation remove the controversial medians from the Folly Road Project in the Town of James
Island jurisdiction and replace them with other effective safety measures.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye
Unanimous

Mayor Lyon confirmed that she will proceed with the formal request to SCDOT and that Council will
coordinate outreach to federal officials to advocate for the project’s continuation without the medians.

Resolution #2026-06: Consideration of Funding from SC Senate and House for Drainage in Bayfront S/D:
Mayor Lyon introduced the agenda item that state legislators are offering earmark funding opportunities this year. She
stated that Town Engineer Laura Cabiness assisted significantly with choosing the project and that, according to the
Island-Wide Drainage Study, the Bayfront area ranks among the highest priority locations for drainage improvements.
She called on Melissa Flick, Permitting and Licensing Manager, to provide an overview.

Ms. Flick stated that Bayfront is one of the most impacted areas within the James Island Creek Basin. She
highlighted a specific example of a resident on Kemper Drive whose property is severely affected by an
outfall that causes ongoing erosion during storms and high tides. The situation is further complicated by
overlapping jurisdictional responsibilities involving the South Carolina Department of Transportation
(SCDOT), the Town of James Island, Charleston County, and the City of Charleston, as the drainage system
transitions into the creek.

Council was advised that while the issue is particularly visible at this property, it reflects a broader
neighborhood drainage problem. Addressing the outfall is considered a critical first step in improving
overall drainage conditions in the area. Ms. Flick also noted that increased traffic diversion into Bayfront
could exacerbate existing drainage and roadway concerns if improvements are not made.

The proposed funding request would require a 20% local match, estimated at $126,000. If awarded, the
Town plans to utilize available funds from its Stormwater account with Charleston County, which currently
maintains a balance exceeding $500,000, with additional annual contributions. The match would be
incorporated into the upcoming fiscal year budget, and eligible costs may be reimbursable through the
Stormwater fund. A motion was made by Councilman Mullinax, seconded by Councilman Boles.
No discussion.
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Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye
Unanimous

Resolution #2026-07: Request to Apply for PARD Grant: Mayor Lyon stated that this is another grant with
a 20% match. The grant is in the amount of $7,360.89 and our match is approximately $1,500. This grant
is to assist in developing and improving local parks and recreation facilities. We plan to use it for Dock
Street Park where we are currently planning to build restrooms on the site where the playground is and then
move the playground over towards the water. This would be a perfect fit for Dock Street, and it desperately
needs a facelift. We have done some minor upfitting and are currently completing repairs on the dock. This
will be a great help. No discussion.

Motion to approve was made by Councilman Boles, seconded by Councilman Dodson.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye
Unanimous

Mayor Lyon added that as with all PARD grants we do not get the money until we do the work and send
in a request for reimbursement for the grant. We hope this will be done within the next budget year.

Ordinances up for First Reading: None.

Ordinances up for Second/Final Reading:

Ordinance #20226-01: An Ordinance Amending the Town of James Island Zoning and Land Development
Regulations Ordinance (ZLDR) Article 153.026, Section (D) and Article 153.027, Section (D) to increase
the Membership of the Planning Commission and Board of Zoning Appeals: Mayor Lyon stated that this
Ordinance is intended to allow the newly elected Council members to make their appointments to the Board
of Zoning Appeals and the Planning Commission. The change increases the number of members on each
body from five to seven members. No discussion.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
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Mayor Lyon Aye
Unanimous

Old Business: None.

New Business: None.

Executive Session: Mayor Lyon announced that the Town Council may enter into an Executive Session in
accordance with Code of Laws of South Carolina 30-4-70(A) (2) for the receipt of legal advice regarding
litigation matters regarding KT Properties, LLC vs. Town of James Island and contractual matters involving
third party services. Upon returning to Open Session the Council may act on matters in the Executive
Session.

Motion to enter into the Executive Session was made by Councilman Boles, seconded by Councilman
Dodson. No discussion. Unanimous to enter at 9:14 p.m.

Return to Regular Session: Mayor Lyon asked for a motion to return to Open Session at 9:58 p.m. Motion
made by Councilman Boles, seconded by Councilwoman Mignano. Unanimous. Mayor Lyon announced
that no votes were taken during the Executive Session.

Announcements:
All of Council thanked the staff and everyone that attended tonight’s meeting. Councilman Williams added
a special thank you to Autumn Fralix with Animal Control for removing the injured ducks on his property.

Adjournment: There being no further business to come before the body, the meeting adjourned at 10:02
p.m.

Respectfully submitted:

Frances Simmons
Town Clerk
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Town of James Island
Audit Year: FY2025

Audit Results
e Unmodified opinion
e No material issues but 1 finding

General Funds
Key Financial Highlights
e QOperating Revenues: $4.567m ($4.428m FY24)
e Operating Expenses: $4.873m ($4.291m FY24)
o Overall expenses were up 5581k | legal +$140 | Facilities expense up (Street Lights +576k & Maint.
S6k) Salaries/Benefits up (officer pay/benefits $140k) | PSD Pmt +576k
o Overall operating expenses (not capital outlay) was within $9k of the FY25 budget

General Funds Operating Revenue/Expense

Revenues vs Expenses by Fiscal Year

-—@— Revenues
4,750,000 1 —®— EXxpenses

4,500,000 ///.

4,250,000 -

4,000,000 4

Amount ($)

3,750,000 A

3,500,000 A

3,250,000 o

3,000,000 +

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Fiscal Year

**%$1.36m PSD expense not expected in FY2026, as well as onetime legal costs

Expense Breakout

FY2021 FY2022 FY2023 FY2024 FY2025
Salaries+Benefits 69.3% 63.7% 60.9% 55.0% 55.5%
Insurance 1.9% 2.3% 3.5% 2.4% 2.2%
Maintenance 7.3% 8.2% 5.0% 3.4% 3.2%
Utilities/Phone/Office 8.6% 8.7% 83% 7.2% 8.3%
Computers/IT 2.4% 3.6% 3.4% 5.4% 3.8%
Community Projects 3.4% 2.5% 3.1% 27% 3.5%
Professional Fee (legal) 2.4% 0.0% 2.6% 8.2% 11.0%

95.2% 89.0% 86.8% 84.4% 87.5%



















	April 16 2026 Agenda
	TC Special Meeting Minutes March 30 2026
	1128 Hillman Street
	March 19 2026 TC Minutes DRAFT FS
	Audit

