
1  

 

Town of James Island, Regular Town Council Meeting 

November 21, 2024; 7:00 PM; 1122 Dills Bluff Road, James Island, SC 29412 

 
IN-PERSON MEETING 

 
**NEW** Watch Live and Meeting Recordings: https://www.jamesislandsc.us/livestream-town-meetings 

Watch Archived Recordings on the Town’s YouTube Channel: https://www.youtube.com/channel/UCm9sFR-
ivmaAT3wyHdAYZqw 

 

 

The Town encourages the public to provide comments prior to its Town Council meeting. Residents wishing to address the 
Council will be limited to three (3) minutes and must sign in to speak. Comments may also be sent ahead of the meeting by 
emailing to: info@jamesislandsc.us, mail to P.O. Box 12240, Charleston, SC 29422, or placed inside the drop box outside of 
Town Hall at 1122 Dills Bluff Rd. 

 
1) Opening Exercises: (Councilman Boles) 

2) Public Hearing: Ordinance #2024-10: Proposed Amendment to the Zoning and Land Development (ZLDR) to remove 

wording that allows administrative approval for setback reductions in order to instead require Board of Zoning Appeals 

(BZA) approval for setback reductions. 

 

3) Special Order of Business:  

▪ Election of Mayor Pro-Tempore 

▪ Commission of Code Enforcement Officer (Keith LaDeaux) 

▪ Volunteer of the Year Award  

4) Public Comment: 

5) Consent Agenda: 

 

a) Minutes: Town Council Regular Meeting, October 17, 2024 

 

b) Minutes: Town Council Special Meeting, November 14, 2024 

 

6) Information Reports: 

a) Finance Report 

b) Island Sheriff’s Patrol Report 

c) Public Works Report 

 

7) Requests for Consideration by Staff:   

▪ Repair Drainage Box at 1461 Kentwood Circle 

Notice of this meeting was published and posted in accordance with the Freedom of Information Act and the requirements 
of the Town of James Island. 

https://www.jamesislandsc.us/livestream-town-meetings
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCm9sFR-ivmaAT3wyHdAYZqw&data=05%7C02%7Cfsimmons%40jamesislandsc.us%7C8b0af1641c7947af30aa08dc36d9b2bc%7C7f44b813aaac4c32a8cc1095cba7e369%7C1%7C0%7C638445555865786327%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yxdpPwVkgjulg8aPXVH3kW4oGeFpCl8weUM3S1Y69gM%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCm9sFR-ivmaAT3wyHdAYZqw&data=05%7C02%7Cfsimmons%40jamesislandsc.us%7C8b0af1641c7947af30aa08dc36d9b2bc%7C7f44b813aaac4c32a8cc1095cba7e369%7C1%7C0%7C638445555865786327%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yxdpPwVkgjulg8aPXVH3kW4oGeFpCl8weUM3S1Y69gM%3D&reserved=0
mailto:info@jamesislandsc.us
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▪ End Agreement with DataMax Corp 

8) Requests for Consideration by Council: 

▪ 2024-2025 Community Assistance Grant Award Recommendations (Tabled at 10/17 Meeting) 

9) Security Proposal for Reception Area (Tabled at 10/17 Meeting) 

10) Committee Reports: 

a) Land Use Committee 

b) Environment and Beautification Committee 

c) Children’s Committee 

d) Neighborhood Council 

▪ Adrienne Meisner, representing Lighthouse Point 

e) History Committee  

f) Rethink Folly Road 

g) Drainage Committee 

h) Business Development Committee 

• Appointments to Business Development Committee 

i) Trees Advisory Committee 

j) James Island Intergovernmental Council 

k) Accommodations Tax Committee 

 

 

11)  Proclamations and Resolutions:  

 

 Proclamation Recognizing Town of James Island Community Arbor Day Observance 

 

 

12) Ordinances up for First Reading:  

Ordinance #2024-12: Proposed Zoning Map Amendment on Properties located at 1129 Hillman Rd. and 0 Dills Bluff Rd 

from Low-Density Suburban Residential (RSL) Zoning District to Residential Office (OR) Zoning District for 

governmental offices as an accessory use (TMS# 428-03-00-049, -062) 

 

13)  Ordinances up for Second/Final Reading: 

 

Ordinance # 2024-09: Proposed Zoning Map Amendment on property located at 1734 Camp Road (TMS# 425-02-00-     

152) from Low Density Suburban Residential (RSL) to Residential Office (OR) for a Personal Improvement Use (Pottery 

Studio)  

 

14) Ordinance #2024-10: Amending Zoning and Land Use Regulations Ordinance #2013-07: Exhibit A):Wetlands, 

Waterways, and OCRM Critical Line: Section 153.337 A1B:Section 153.337 A1C: Measurements, Computations and 

Exceptions; Dimensional Standards Defined: Section 153.066 B3, and Proposed Amendment to the Zoning and Land 

Development (ZLDR) to remove wording that allows administrative approval for setback reductions in order to instead 

require Board of Zoning Appeals (BZA) approval for setback reductions 
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15) Ordinance #2024-11:  An Ordinance Authorizing the Mortgage of Real Estate and Security Agreement and Promissory 

Note to Mill Point, LLC in the Principal Sum of Two Million Four Hundred Thousand and 00/100 ($2,400,000.00) 

Dollars 

 

 

16)    Old Business:  

 

17)    New Business: 

 

18) Executive Session: The Town Council may enter into an Executive Session in accordance with Code of Laws of 

South  Carolina 30-4-70 (A) (2) regarding discussion of proposed contractual matters and the proposed purchase of the Mill 

Point property, TMS #428-010-0048, and TMS#427-03-00-028, and the receipt of legal advice regarding litigation matters, 

including KEBO v. Town of James Island & Charleston County, and KT Properties, LLC vs. Town of James Island. Upon 

returning to Open Session the Council may act on matters discussed in the Executive Session. 

 

19) Return to Regular Session: 

  

20) Announcements/Closing Comments: 

 

21) Adjournment: 



From:                                         Sandra Aldret
Sent:                                           Tuesday, November 5, 2024 5:58 PM
To:                                               Town of James Island News
Subject:                                     1734 Camp Rd.

 

CAUTION: This email originated from outside the Town of James Island. Maintain caution when
opening external links/attachments

Dear Town Council Members,

My name Sandra Aldret and I reside at 1750 Combahee St. in Centerville.  I live straight behind where
the new pottery studio is wanting to be located.
I am STRONGLY REJECTING the rezoning of our residential neighborhood.
I will be out of town on the 21st for the next council meeting or I would be there in person.
The traffic on Camp Rd. and ALL the traffic moving through our neighborhood is beyond ridiculous.
If I need to do anything else to voice, my argument, please let me know.
Again, I strongly reject the rezoning of our neighborhood.  Sandra Aldret 843 819 1424
Sent from my iPhone

mailto:sandya1750@bellsouth.net
mailto:sandya1750@bellsouth.net
mailto:info@jamesislandsc.us
mailto:info@jamesislandsc.us
mailto:info@jamesislandsc.us
mailto:info@jamesislandsc.us
mailto:info@jamesislandsc.us


 

 

 
 

 

 

Code Enforcement Oath of Office 

 

 

I, Keith LaDeaux, do solemnly swear on my honor, 

that I will never betray my badge or office, 

my integrity, my character or the public trust. 

 

I will always have the courage to hold myself 

and others accountable for our actions. 

 

I will always uphold the Constitution of the United States,  

the State of South Carolina, 

the Ordinances of the Town of James Island 

and the agency I serve, 

so help me God. 

 

 

 

 

Appeared before me this 21 November 2024 

 

 

_____________________________ 

Keith LaDeaux 

Code Enforcement Officer 

Town of James Island 

  

 

 

ATTEST 

 

 

 

________________________________ 

Frances Simmons 

Town Clerk, Town of James Island 
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The Town of James Island held a Special Town Council meeting on Thursday, November 14, 2024 at 7:00 p.m. in 

person at the Town Hall, 1122 Dills Bluff Rd., James Island, SC. This meeting was also live-streamed on the Town’s 

website: www.jamesislandsc.us/livestream-townmeetings and was held in accordance with the SC Freedom of 

Information Act and the requirements of the Town of James Island.  

 

The following members of Council were present: Dan Boles, Lewis Dodson, Cynthia Mignano, and Mayor Brook 

Lyon, who presided. Absent: Councilman Darren “Troy” Mullinax, who gave notice. Also, Brian Quisenberry, Town 

Attorney, and Frances Simmons, Town Clerk. 

 

Call to Order/Opening Exercises: Mayor Lyon called the Special Town Council meeting to order at 7:00 p.m. and 

welcomed everyone present. She led Council in prayer and followed with the Pledge of Allegiance. 

 

Ordinance up for First Reading: 

Ordinance #2024-11: An Ordinance Authorizing the Mortgage of Real Estate and Security Agreement and Promissory 

Note to Mill Point, LLC in the principal sum of Two Million Four Hundred Thousand and 00/100 ($2,400,000) 

Dollars: 

 

Mayor Lyon introduced Ordinance #2024-11 for First Reading of Council to Authorize the Mortgage of Real Estate 

and Security Agreement and Promissory Note to Mill Point, LLC in the principal sum of Two Million Four Hundred 

Thousand and 00/00 ($2,400,000) Dollars. Mayor Lyon asked for a motion to approve and a second for discussion. 

Councilwoman Mignano moved, seconded by Councilman Dodson.  

 

Mayor Lyon indicated the mortgage rate of 4% is a great rate and better than we could get with a bank or through 

bonds. This is owner financing and it is not likely we could get a better deal anywhere else. It will be wonderful to 

have this beautiful piece of property for our citizens to have a lovely park. Councilman Dodson asked if the Town, as 

a government entity, is required to pay property taxes and Mayor Lyon indicated it is her understanding that 

municipalities do not pay property taxes. No further discussion. 

 

VOTE: 

Councilman Boles  Aye 

Councilman Dodson  Aye 

Councilwoman Mignano  Aye 

Mayor Lyon   Aye 

Passed Unanimously  

 

Executive Session: Mayor Lyon announced that The Town Council may enter into an Executive Session in accordance 

with Code of Laws of South  Carolina 30-4-70 (A) (2) regarding discussion of proposed contractual matters and the 

proposed purchase of the Mill Point property, TMS #428-010-0048, and TMS#427-03-00-028, and the receipt of legal 

advice regarding litigation matters, including KEBO v. Town of James Island & Charleston County, and KT 

Properties, LLC vs. Town of James Island. Upon returning to Open Session the Council may act on matters discussed 

in the Executive Session. 
 

Mayor Lyon called for a motion to enter in an executive session. The motion to enter was made by Councilman Boles, 

seconded by Councilwoman Mignano. No discussion. Passed unanimously. Council entered at 7:05 p.m.  

 

Return from Executive Session: Mayor Lyon called for a motion to return to open session at 7:27 p.m. The motion 

was made by Councilman Boles, seconded by Councilwoman Mignano and passed unanimously. Mayor Lyon stated 

for the record that no votes were taken by Council during the Executive Session.  

 

Councilman Dodson moved to approve the settlement proposal as presented in Executive Session regarding Kebo, 

LLC vs. the Town of James Island and Charleston County, and to authorize the Mayor to take all necessary steps to 

finalize the settlement. The motion was seconded by Councilman Boles.  

 

 

 

http://www.jamesislandsc.us/livestream-townmeetings
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VOTE: 

Councilman Boles  Aye 

Councilman Dodson  Aye 

Councilwoman Mignano  Aye 

Mayor Lyon   Aye 

Passed Unanimously  

 

Adjournment: There being no further business to come before the body, the meeting adjourned at 7:29 p.m.  

 

 

Respectfully submitted; 

 

 

 

Frances Simmons 

Town Clerk  



 

 

www.JamesIslandSC.us 

 
1122 Dills Bluff Rd · James Island, SC 29412 / PO Box 12240 · James Island, SC 29422 · Office: (843) 795-4141 

    
 

 
 

Monthly Finance & Budget Report 
October 2024 

 
This monthly financial summary report is for the period ending October 31, 2024. This 
represents 4 months into FY25 and 33% of the total budget for this fiscal year. Although 
some departments are over budget, most are under budget and expected to even out 
through the remainder of the fiscal year.  
 
Highlighted items within the associated monthly table: 
 
Administration 

• Salaries/Benefits – 3 paychecks within the month 

• Legal/Professional – higher due to pending lawsuits and real estate matters 

• Employee Wellness & Training – annual expenses for Employee Assistance 
Program 

 
Public Works 
  

• Projects – AmeriCorp housing expenses.  

• Tree Maintenance & Care – after learning more information, most of these 
expenses should be reallocated to other areas, update will be reflected in 
November report 

 
Capital Projects 
 

• Capital Expenses/Park Acquisitions – earnest money deposit  
 
 

 
Budget 
 

• Combining Planning & Business License (previously referred to as Building 
Services) for reporting going forward, no changes to budgeted amounts will simply 
be combined.   

 
Additional details can be provided upon request.  
 
Becky Heath 
Finance Director 
Report date: 11/15/2024 

  
  

  

  



   

% FY Complete 33%

    Monthly Budget Report
       Fiscal Year 2015/2016 

July August September October November December January February March April May June TOTAL BUDGET

GENERAL FUND REVENUE

Accommodations Tax  (allowable percentage) -                    27,500           

Brokers & Insurance Tax 155,885         1,845             157,730        765,000         

Building Permit  Fees 1,238             1,357             2,039             4,634            26,000           

Business Licenses 33,727           2,422             11,165           8,888             56,203          480,000         

Contributions/Donations-Park/Community Programs 25                  170                20                  215               

Grants 9,600             9,600            17,192           

Filing Fees -                    500                

Franchise Fees 34,665           1,275             35,940          320,000         

Interest Income -                    187,000         

Alcohol Licenses -LOP 3,000             3,000            6,000             

Local Assessment Fees 46,147           1,461             47,607          2,700             

Local Option Sales Tax  (PTCF) 115,948         234,405         113,292         463,645        1,360,000      

Local Option Sales Tax (MUNI) 48,601           106,965         51,105           206,672        580,000         

Miscellaneous -                    100                

Planning & Zoning Fees 1,081             2,007             1,532             2,631             7,252            16,200           

State Aid to Subdivisions 75,066           75,066           150,131        300,266         

Telecommunications 89                  89                 16,000           

Homestead Exemption Tax Receipts -                    48,000           

Facility Rentals 150                600                599                1,500             2,849            7,500             

Stormwater Fees -                    8,000             

259,516         615,003         179,648         91,399           -                    -                    -                    -                    -                    -                    -                     -                   1,145,566     4,167,958      

% of Budget 27%

4th Quarter

Town of James Island

1st Quarter 2nd Quarter 3rd Quarter

Fiscal Year 2025 - October 2024



July August September October November December January February March April May June TOTAL BUDGET

4th Quarter1st Quarter 2nd Quarter 3rd Quarter

ADMINISTRATION 

Salaries 27,067           28,530           28,030           42,096           125,723        353,000         

Benefits, Taxes & Fees 11,582           11,965           12,169           17,765           53,482          155,500         

Copier 707                546                54                  1,306            4,500             

Supplies 1,144             497                588                1,325             3,554            5,500             

Postage 233                10                  35                  314                592               7,000             

Information Services 6,326             5,777             6,009             7,121             25,233          116,680         

Equipment/Software/Maintenance 852                852               400                

MASC Membership -                    5,400             

Insurance 23,217           2,435             25,652          70,000           

Legal & Professional Services 45,833           11,250           30,096           43,932           131,111        90,000           

Legal Settlement -                    

Election Expenses -                    -                     

Town Codification 176                176               1,000             

Advertising 377                544                921               3,500             

Audit -                    13,500           

Mileage Reimbursement 32                  32                  33                  34                  132               800                

Employee Screening 135                120                138                393               149                

Employee Training & Wellness 154                1,925             2,079            5,600             

Dues and Subcriptions 336                175                511               1,000             

Training & Travel 95                  95                 2,400             

Grant Writing Services -                    4,000             

Employee Appreciation 70                  162                81                  314               2,800             

Mobile Devices 114                114                114                114                456               1,500             

Credit card (Square & QB) 73                  56                  75                  35                  240               1,500             

Bank Charges (Other) 86                  115               300                

Payroll Processing 487                460                552                356                1,855            6,000             

117,125         59,419           82,207           116,008         -                    -                    -                    -                    -                    -                    -                     -                   374,789        852,029         

% of Budget 44%

ELECTED OFFICIALS

Salaries 5,385             5,385             5,385             8,077             24,231          70,000           

Benefit, Taxes & Fees 5,695             5,695             5,695             8,543             25,629          80,092           

Mayor Expense 318                318               1,000             

Council Expense 47                  57                  67                  170               2,000             

Mobile Devices -                    

11,398           11,127           11,137           16,687           -                    -                    -                    -                    -                    -                    -                     -                   50,349          153,092         

% of Budget 33%



July August September October November December January February March April May June TOTAL BUDGET

4th Quarter1st Quarter 2nd Quarter 3rd Quarter

GENERAL OPERATIONS

Salaries 38,576           39,062           35,367           55,670           168,676        478,000         

Benefits, Taxes & Fees 15,194           15,322           14,353           21,878           66,748          191,000         

235,424        669,000         

% of Budget 35%

PLANNING

Supplies 16                  16                 400                

Advertising -                    1,500             

Mileage Reimbursement -                    200                

Dues and Subcriptions -                    725                

Training & Travel 1,020             1,020            1,600             

Mobile Devices -                    

Equipment/Software 178                221                199                199                797               4,500             

Uniform / PPE -                    500                

Planning Commission 300                300               3,800             

Board of Zoning Appeals 196                600                796               3,800             

194                417                799                1,519             -                    -                    -                    -                    -                    -                    -                     -                   2,929            17,025           

% of Budget 17%

BUSINESS LICENSE

County Contract -                    -                     

Mobile Devices -                    600                

Dues and Subscriptions -                    800                

 , Equipment/Software -                    300                

Mileage Reibursement -                    -                     

Supplies -                    300                

Travel and Training 95                  95                 500                

Uniform/PPE -                    200                

Community Outreach -                    200                

-                    95                  -                    -                    -                    -                    -                    -                    -                    -                    -                     Total 95                 2,900             

% of Budget 3%

Combine with Planning since permitting and licensing often overlap with so few expenses 



July August September October November December January February March April May June TOTAL BUDGET

4th Quarter1st Quarter 2nd Quarter 3rd Quarter

PUBLIC WORKS

Charleston County Stormwater Reimbursement Fund 24,274           24,274          747,600         

Stormwater Expenses for Reimbursement 3,617             24,274           6,270             25,210           59,371          59,371           

688,229         

Mileage Reimbursement 100                

Training & Travel 285                285               1,500             

Public Outreach 96                  96                 300                

Projects 3,800             4,704             9,623             18,127          38,000           

Signage 413                220                1,676             2,310            4,000             

Mobile Devices -                    -                     

Uniform / PPE 547                377                122                1,046            1,200             

Stormwater Professional Fees -                    5,000             

Supplies 93                  504                626                1,013             2,236            6,000             

Emergency Management 381                4,565             281                4,106             9,333            20,000           

Dues and Subscriptions 39                  39                  78                 725                

Asset Management 15,000           15,000          15,000           

Tree Maintenance and Care 3,400             6,050             3,350             2,406             15,206          10,000           

Groundskeeping 4,153             10,600           8,673             2,222             25,647          45,000           

24,026           26,220           17,950           21,168           -                    -                    -                    -                    -                    -                    -                     -                   89,363          146,825         

% of Budget 61%

CODES & SAFETY

Mileage Reimbursement -                    -                     

Equipment -                    1,000             

Radio Contract -                    3,200             

Training 178                178               800                

Supplies 65                  109                25                  199               250                

Uniform / PPE 48                  48                 250                

Unsafe Buildings Demolition -                    8,000             

Overgrown Lot Clearing -                    750                

Inoperable Vehicle Towing 200                

Animal Control -                    2,500             

Crime Watch Materials -                    200                

Mobile Devices -                    -                     

Membership/Dues -                    250                

65                  225                109                25                  -                    -                    -                    -                    -                    -                    -                     Total 425               17,400           

% of Budget 2%

ISLAND SHERIFF'S PATROL

ISP Dedicated Officer Annual Expense -                    86,254$         

ISP Programs & Supplies 119                135                41                  162                456               46,575$         

ISP Salaries 20,666           21,512           22,848           40,510           105,536        270,967$       

Benefits, Taxes & Fees-ISP 5,971             6,215             6,601             11,703           30,490          78,282$         

136,482        482,078$       

% of Budget 28%



July August September October November December January February March April May June TOTAL BUDGET

4th Quarter1st Quarter 2nd Quarter 3rd Quarter

PARKS & RECREATION 

Dock Street Park Maintenance -                    1,000             

Pinckney Park Maintenance 1,000             

Park Maintenance 141                12,603           1,514             556                14,814          18,000           

Special Events 52                  52                 2,000             

Youth Sports Program -                    12,000           

193                12,603           1,514             556                -                    -                    -                    -                    -                    -                    -                     Total 14,866          34,000           

% of Budget 44%

FACILITIES & EQUIPMENT

Utilities 3,776             3,695             2,584             2,843             12,898          27,000           

Security Monitoring 458                76                  76                  316                927               1,500             

Janitorial 3,549             4,850             2,300             10,699          15,000           

Equipment / Furniture 4,637             1,888             2,379             77                  8,982            4,000             

Facilities Maintenance 3,557             18,880           2,944             956                26,337          31,000           

Vehicle & Equipment Maintenance 1,713             433                3,148             1,241             6,535            12,000           

Generator Maintenance -                    2,000             

Street Lights 12,675           12,321           13,322           13,940           52,259          145,000         

30,366           37,292           29,304           21,673           -                    -                    -                    -                    -                    -                    -                     -                   118,636        237,500         

% of Budget 50%

COMMUNITY SERVICES 

Repair Care Program -                    40,000            

Drainage Council -                    500                

History Council -                    5,000             

History Council_Grant - Audio Driving Tour 9,550             605                10,155          12,000           

Neighborhood Council 76                  76                 2,800             

Business Development Council -                    500                

James Island Pride 74                  71                  145               5,000             

Helping Hands 27                  101                85                  213               1,500             

Tree Council -                    5,000             

Community Tutoring Programs 1,814             1,814            12,000           

Community Service Contributions -                    50,000           

-                    1,841             9,725             837                -                    -                    -                    -                    -                    -                    -                     -                   12,403          134,300         

% of Budget 9%



July August September October November December January February March April May June TOTAL BUDGET

4th Quarter1st Quarter 2nd Quarter 3rd Quarter

CAPITAL PROJECTS

INFRASTRUCTURE -                    

Regatta Road Sidewalk -                    125,000         

Honey Hill Road Paving 58,800           

Nabors Phase I -                    235,000         

Traffic Calming Projects 132 131 41 304               30,000           

Septic Tank Testing -                    10,000           

RIA Sewer Project (Connections) 1,500,000      

James Island Creek Septic and Sewer Projects -                    444,000         

Total  Infrastructure 0 131 41 0 0 0 0 0 66 0 304               2,402,800      

OTHER CAPITAL EXPENSES

Audio Visual Upgrades -                    1,000             

Public Works Equipment 8,526             8,526            1,000             

Vehicle Purchase 47,399           47,399          50,000           

Dock Street Park Improvements -                    130,000         

Pinckney Park Improvements -                    10,000           

Park Acquisitions 36,284           36,284          370,000         

Total Other Capital Projects 0 0 47,399           44,810           0 0 0 0 0 0 0 0 92,209          562,000         

DRAINAGE PROJECTS - ARPA FUNDED

Greenhill/Honey Hill Drainage Phase I-II 7,088             7,088            

Oceanview Stonepost Drainage Basin -I-II 6405 6,405            

Drainage Improvement Projects 11,930           11,930          25,000           

James Island Creek Basin Drainage Improvements -                    15,000           

Woodhaven Drainage Improvements 235181 235,181        

Quail Run Drainage Improvements 23,560           23,560          5,000             

Total Drainage Projects 0 11,930 6,405 265,828 0 0 0 0 0 0 0 -                     284,163        45,000           

11,930 53,935 310,679 0 0 0 0 0 66 0 376,610       376,676        3,009,800      

% of Budget 13%

HOSPITALITY TAX

Hospitality Tax Revenue 83,084           59,934           51,924           194,943        680,000         

Hospitality Tax Transfer In -                    

TOTAL -                    59,934           51,924           -                    -                    -                    -                    -                     -                   194,943        680,000         

29%

GENERAL

The Town Market 343                250                250                2,314             3,157            6,000             

Rethink Folly - Staff Cost-Sharing -                    18,000           

Santee Street Public Parking Lot 2,600             2,700             2,700             2,700             10,700          34,000           

James Island Arts & Cultural Center Ops 2,138             3,775             1,997             966                8,876            170,000         

JIACC Programs & Events 870                237                234                1,342            15,000           

Promotional Grants 650                650               10,000           

Public Safety of Tourism Areas 8,879             9,242             9,816             27,937          166,243         

Camp and Folly Landscaping Maintenance -                    5,000             

Entrepreneur and Small Business Support -                    

Guide to Historic James Island 1,000             

Brantley Park OPS 14                  39                  53                 2,400             

Community Events 598                2,405             675                646                4,324            6,000             

Total Non-Capital Expense 15,442          19,260           15,672           6,664             -                    -                    -                    -                    -                    -                    -                     -                   57,038          433,643         



July August September October November December January February March April May June TOTAL BUDGET

4th Quarter1st Quarter 2nd Quarter 3rd Quarter

PROJECTS

Camp/Folly Bus Shelter -                    25,000           

Rethink Folly Road Phase 1 -                    400,000         

Camp and Folly Signage -                    35,000           

Folly Road Beautification -                    5,000             

Pinckney Park -                    12,500           

James Island Arts & Cultural Center 18,766           18,766          150,000         

Historic Ft. Johnson-MUSC NOA -                    

Holiday Decorations -                    2,000             

Park Projects 141                3,760             3,901            20,000           

ISP Dedicated Officer Initial Expense

Folly Road Multi Use Path Wilton-Ft. Johnson -                    42,000           

Other Tourism-Related Projects -                    50,000           

Total Projects 141                3,760             18,766           -                    -                    -                    -                    -                    -                    -                    -                     22,667          741,500         

15,583           23,020           34,438           6,664             -                    -                    -                    -                    HT Total 79,705          1,175,143       

% of Budget 7%



July August September October November December January February March April May June TOTAL BUDGET

4th Quarter1st Quarter 2nd Quarter 3rd Quarter

ACCOMMODATIONS TAX FUND

Accommodation Tax Revenue - County 1,774             1,774            

Accommodation Tax Revenue - State 26,170.65      26,171          

27,944          

Transfer out to General Fund -                    

Advertising and Promotions 0

Tourism Related Expenditures 0

Total 

TREE MITIGATION FUND

Tree Mitigation revenue 2,175             500                

Tree Mitigation expense -                    1,200             

-                    2,175             -                    -                    -                    -                    -                    -                    -                    -                     Total -                    

JIPSD Cost Share Agreement

JIPSD Tax Relief 453,332         453,332        1,360,000      

Auditor Expense -                    1,000             

Total 453,332        1,361,000      

% of Budget 33%

AMERICAN RESCUE PLAN

Beginning Balance 7/1/2024 501,874.54    501,874.54    489,944.54    483,539.54    217,711.11    217,711.11    

Funds must be obligated by end of 2024

11,930.00      6,405.00        265,828.43    -                -                284,163.43   

501,874.54    489,944.54    483,539.54    217,711.11    217,711.11    217,711.11    -                -                -                -                -                 



                              Public Works Report for Town Council Meeting November 21, 2024 

 

Oceanview Project: Landscape Pavers Contractor    

• The change order work is moving along very well 
• The project should be complete on schedule                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

 

CECIL CIRCLE PROJECT:  

• Engineering drawings are complete, so we are moving ahead with the Cicil Circle 
project to replace the broken pipe and create an outfall in the existing drainage ditch. 

• Currently are working with Hunter Quinn Contractors to gain an easement on one of 
their lots to help with the construction. 

General Information: 

• Melissa and I are continuing to answer citizen calls and requests 
• Still trying to coordinate with DOT to get Mikell Drive dried up and flowing at the “Lake” 

in front of the school 
• The new home for Helping Hands is here and ready for use 
• Currently working Lynwood neighborhood plan with our AmeriCorps crew 
• We are working with Wendy Shelton on trying to procure funding for some of the 

projects we would like to accomplish through some grants that may be available to us. 
• We are working with Phillip Sexton and DOT to figure out what is going on at Folly and 

Fort Johnson 
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DataMax Corporation (assumed business name of CBHBC Corp, LLC) 
711 Coliseum Plaza Court • Winston Salem, NC 27106-5350 • 336-777-3555 option 6 • 800-722-2141 

option 6 • www.datamax.com 
TERMS: PAYABLE UPON RECEIPT 

FEDERAL ID # 83-2356103 

 
 
STATE OF SOUTH CAROLINA  ) 
     ) 
COUNTY OF CHARLESTON  )  AGREEMENT 
     ) 
TOWN OF JAMES ISLAND  ) 
 
 

1) CBHBC Corp, LLC d/b/a DataMax Corporation (“DataMax”) is a North Carolina Limited Liability 
Company which will be authorized to do business in South Carolina prior to undertaking any 
work for the Town of James Island (CLIENT). 
 

2) DataMax will research and identify businesses currently not paying business license fees to 
CLIENT. Further, DataMax will contact such businesses which it identifies and work with them to 
submit a business license application and pay all applicable fees and penalties. 
 

3) CLIENT will pay DataMax 50% of such business license fees and penalties collected by the efforts 
of DataMax. Any additional business license fees and penalties paid by the same business during 
the next twenty-four (24) month period will also be subject to this agreement and DataMax will 
receive 50% of such fees and penalties paid by such business during that time. 
 

4) This Letter of Agreement may be terminated by either party upon sixty (60) days written notice; 
however, CLIENT’s obligation to pay DataMax for recommendations made prior to the date of 
termination will survive as provided in this Letter of Agreement notwithstanding such 
termination. 
 

5) DataMax will supply a list to CLIENT at monthly to identify such businesses which DataMax 
expects to complete applications and pay license fees and penalties. 
 

6) CLIENT will reconcile such list with applications and fees received and pay to DataMax such 
share of the fees and penalties within 30 days thereafter. 
 

7) The calculation of such business license fees, which may apply, will be determined by CLIENT 
based on such applications received through the efforts of DataMax. 
 

8) DataMax will comply with all rules, regulations and ordinances applicable, and will maintain all 
information in strict confidence. 
 

9) DataMax is not entitled to any business license fees collected by CLIENT from its normal and 
routine business license efforts. 
 

10) Each party agrees to maintain in strict confidence all information received concerning revenues, 
expenses and methods of doing business. Furthermore, DataMax acts as a consultant only and 
does not receive any commissions or remuneration of any kind from any vendors or service 
providers. 
 

11) DataMax may engage subcontractors to assist with this project. 
 

12) DataMax is an independent contractor. 
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DataMax Corporation (assumed business name of CBHBC Corp, LLC) 
711 Coliseum Plaza Court • Winston Salem, NC 27106-5350 • 336-777-3555 option 6 • 800-722-2141 

option 6 • www.datamax.com 
TERMS: PAYABLE UPON RECEIPT 

FEDERAL ID # 83-2356103 

 
 
 
The person(s) signing below are authorized to do so on behalf of their respective organizations. This 
Agreement shall be binding upon the parties hereto, their heirs, successors and assigns. 
 
This Agreement is entered into effective as of the _____ day of ___________________, 20____. 
 
 
CLIENT:  Town of James Island, SC   CBHBC Corp, LLC d/b/a DataMax Corporation 
 

By:_________________________________________ By:      Bobby Monroe 

Printed Name:________________________________ Printed Name:  Bobby Monroe 

Title:________________________________________ Title:  Vice President of Sales 

Address:_____________________________________ Address:  711 Coliseum Plaza Ct 

City, St, Zip:___________________________________ City, St, Zip: Winston-Salem, NC  27106 

Phone #:_____________________________________ Phone #:  336.413.6955 

Email:_______________________________________ Email: bobby.monroe@datamax.com 

 

15 April 20

Ashley Kellahan

Town Administrator

PO BOx 12240 

charleston sc 29422

843-795-4141

akellahan@jamesislandsc.us

akellahan
AK sig

mailto:bobby.monroe@datamax.com


2024-2025 COMMUNITY ASSISTANCE GRANTS REQUESTS

Amount Budgeted:  $50,000

Organizations Requesting Assistance Completed Application Description of Request Amount Requested

JI Band Backers Assn. David Tinoco x Youth Development through music $5,000

Race for Achievement, Domiinique Gray x Youth empowerment/education in underserved communities $2,000

Pet Helpers, Chasity Taylor X Animal shelter/rehabilitation /adoption/humane education programs $5,000

Alpha Tent, Cynthia Smalls x Fraternity organization of christian women helping widows and homeless $2,000

Friends of Colonial Fort Johnson, Fred Whittle x Cultural and historic preservation on the island $500.00

Charleston County Parks Foundation, Matt Rosebrock x Sponsorship of 2025 Evening at McLeod fundraiser $2,000

True Vine Tabernacle Church, Helen Doiley x Food Pantry $2,000

James Island Outreach, Donna Norvelle x Food Pantry, emergency & financial needs of community $5,000

James Island Exchange, Scott Graule x Local community service $2,000

Camp Road Middle School, Janese Reed x Math and Science Competitions $500/1,000

Lowcountry Community Chaplaincy, Rob Dewey x Ministry and support to individuals $1,500

Assn. of Blind/Visually Impaired, Anne Reid x Support and education to blind and visually impaired persons $2,000

Seashore Farmers Lodge #767, Bill Wilder x Assist with security system to protect histsoric assets in the building $2,500

Waves 4 Women, Sarah Butler x Social, emotional, mental and physical needs for women/girls $2,000

Backpack Buddies, Allison Hubbard x Food/assistance to local schools $2,000/$5,000

JI Lil Trojans, Shemika Champion x Youth Athletic Program $2,000

Liberty Hill Redevelopment Group x Home Repair for low income recipients $2,000

James Island HS Athletic Booster Club, Lisa Webb $2,000

45,500

*Full Applications Provided Upon Request



















Proclamation 

Recognizing the Town of James Island Community Arbor Day 

Observance and Celebration 

 

WHEREAS, in 1871, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day 

be set aside for planting trees, and 

WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more than a million trees 

in Nebraska, and 

WHEREAS, the planting of trees is a vital step in developing civic pride and a sense of community; and 

trees provide an abundance of environmental and aesthetic advantages to citizens and wildlife, wherever 

they are found, and 

WHEREAS, James Island residents have shown an interest in the preservation and protection of trees as 

part of environmental and beautification efforts on James Island, and 

WHEREAS, an important part of James Island’s culture, history and identify is directly related to trees, and 

WHEREAS, the Town of James Island has the goal of collaborating with community groups and schools in 

the educating of the public relating to trees, the planting of trees and the care of trees on James Island, and 

WHEREAS, the State of South Carolina has designated the first Friday in December as the State Arbor 

Day. 

THEREFORE, BE IT RESOLVED that the Mayor and the members of the Town of James Island Council  

will recognize December 6, 2024 as a Community Celebration and Observance of South Carolina Arbor 

Day. 

FURTHER, BE IT RESOLVED that on the First Friday of December 2024, the Town of James Island will 

plant trees and engage with the community and our youths to promote the planting of trees, and that the 

Town of James Island hereby designates Friday, December 6, 2024 as Arbor Day, and urges all citizens to 

plant trees and to support our Town’s efforts for tree preservation. 

Signed and Sealed this the 21st day of November 2024 

_______________________________ 

Brook Lyon, Mayor 

 

ATTEST 

 

_____________________________ 

Frances Simmons, Town Clerk  
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ORDINANCE 2024-12 
 

 

AN ORDINANCE REZONING REAL PROPERTY LOCATED AT 1129 HILLMAN 

STREET (TMS# 428-03-00-062) AND 0 DILLS BLUFF ROAD (TMS# 428-03-00-049) 

FROM THE LOW-DENSITY SUBURBAN RESIDENTIAL (RSL) ZONING DISTRICT 

TO THE RESIDENTIAL OFFICE (OR) ZONING DISTRICT (EXHIBIT A). 

 

 

WHEREAS, properties located at 1129 Hillman Street, identified as Tax Map 

Number 428-03-00-062, and 0 Dills Bluff Road, identified as Tax Map Number 428-03-

00-049 and referenced on the attached exhibit are currently zoned as Low-Density 

Suburban Residential (RSL) Zoning District; and 

WHEREAS, the applicant requests these parcels be zoned to the Residential 

Office (OR) Zoning District for government offices; and 

WHEREAS, the applicant has submitted a complete application for Zoning Map 

Amendment (rezoning) pursuant to Section 153.043 of the Town of James Island Zoning 

and Land Development Regulations Ordinance (ZLDR); and 

WHEREAS, the Town of James Island Planning Commission has reviewed the 

proposed Zoning Map Amendment and adopted a resolution, by majority vote of the entire 

membership, and recommended that the Town of James Island Council (Town Council) 

approve the proposed Zoning Map Amendment based on the Approval Criteria of Section 

153.043 F of the ZLDR; and 

WHEREAS, upon receipt of the recommendation of the Planning Commission, 

Town Council held at least one public hearing and after close of the public hearing, Town 

Council approved the proposed Zoning Map Amendment based on the Approval Criteria 

of Section 153.043 F of the ZLDR; and 
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WHEREAS, Town Council has determined the Zoning Map Amendment meets the 

following criteria; 

A. The proposed amendment is consistent with the Comprehensive Plan and the 

stated purposes of the Ordinance; 

B. The proposed amendment will allow development that is compatible with existing 

uses and zoning of nearby property; 

C. The Town and other service providers will be able to provide adequate water and 

sewer supply, storm water facilities, waste disposal and other public facilities and 

services to the subject property, while maintaining adequate levels of service to 

existing development; 

D. The applicant provides documentation that the proposed amendment will not result 

in significant adverse impacts on other property in the vicinity of the subject tracts 

or on the environment, including air, water, noise, storm water management, traffic 

congestion, wildlife and natural resources; and 

E. The subject properties are suitable for the proposed zoning classification 

considering such things as parcel size, parcel configuration, road access and the 

presence of natural resources and amenities. 

NOW, THEREFORE, be it ordained by the Town of James Island Town Council, in 

meeting duly assembled, finds as follows: 

SECTION 1.  FINDINGS INCORPORATED 

 The above recitals and findings are incorporated herein by reference and made a 

part of this Ordinance. 
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SECTION II.    REZONING OF PROPERTY 

A. Town of James Island Council rezones the properties located at 1129 Hillman St, 

identified as Tax Map Number 428-03-00-062 and 0 Dills Bluff Road, identified as 

Tax Max Number 428-03-00-049, and referenced on the attached “Exhibit A”, from 

the Low-Density Suburban Residential (RSL) Zoning District to the Residential 

Office (OR) Zoning District; and 

B. Any and all development of the subject parcel must comply with the ZLDR and any 

and all other applicable ordinances, rules, regulations, and laws; and 

C. The Zoning Map of Tax Map Numbers 428-03-00-062 and 428-03-00-049 

referenced on the attached “Exhibit A”, are amended to Residential Office (OR) in 

accordance with Section 153.043 H of the ZLDR. 

SECTION III. SEVERABILITY 

 If, for any reason, any part of this Ordinance is invalidated by a court of competent 

jurisdiction, the remaining portions of this Ordinance shall remain in full force and effect. 

SECTION IV.  EFFECTIVE DATE 

 This Ordinance shall become effective immediately upon approval of Town Council 

following second reading. 

ADOPTED AND APPROVED in meeting duly assembled this 19th day of December 2024. 

 

        

 

 

TOWN OF JAMES ISLAND COUNCIL 
 

       By: ____________________________ 
              Brook Lyon 
             Mayor of the Town of James Island 
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ATTEST: 
 
By:  _______________________ 
       Frances Simmons 
       Town Clerk of the Town of James Island  
       
First Reading:       November 21, 2024 
Public Hearing:     December 19, 2024 
Second Reading:   December 19, 2024 
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Zoning Map Amendment  
PC: November 14, 2024 

Case Summary: ZOR-10-24-016  
Request to rezone from the Low-Density Suburban Residential (RSL) Zoning District to the 

Residential Office (OR) Zoning District 
FIRST READING: NOVEMBER 21, 2024 

SECOND READING: DECEMBER 19, 2024 

 

History and Overview: 
The subject properties are located adjacent to the Town of James Island Town Hall 
off Dills Bluff Road, and in between Fort Johnson Road and Camp Road. The 
properties have no structures located on them.  The parcels included in the current 
Zoning Map Amendment Requests have a combined acreage of 0.99 acres (0.51 
+ 0.48) and both parcels are in the RSL Zoning District. The parcels are considered 
legal conforming lots. 
 

The applicant, The Town of James Island, is seeking to rezone from the RSL 
Zoning District to the Residential Office (OR) Zoning District to potentially enable 
the use of the properties as government office space as an accessory use while 
maintaining the residential character, which is allowed with an OR zoning 
designation according to Use Table 153.110. The Town of James Island is the 
current owner of both parcels. 
 

 

Adjacent Zoning: 

Surrounding properties on the south and east sides of the subject properties are 
in the residential zoned in the Town of James Island. Property to the north is zoned 
OR in the Town and is the location of Town Hall. To the west is residential property 
in the City of Charleston.  
 
Approval Criteria: 
According to Section §153.043 of the Zoning and Land Development Regulations 
Ordinance (ZLDR), applications for Zoning Map Amendment (Re-zoning) may be 
approved only if Town Council determines that the following criteria are met: 

1. The proposed amendment is consistent with the Comprehensive Plan 
and the stated purposes of this Ordinance; 
Staff’s response: The proposed zoning map amendment is consistent with 
the intent of the Comprehensive Plan, Priority Investment Element 
Strategies, which states, “Continue to coordinate with adjacent jurisdictions 

 
 
 
 
 
 
 

ZONING/PLANNING 

DEPARTMENT  
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and agencies to balance adequate public facilities/services and protection 
of the Town’s suburban residential character as well as its natural, cultural, 
and historic resources”. The Land Use Element Goal states, “The Town of 
James Island will encourage the orderly and environmentally sound 
development of the land with special consideration to maintaining the 
suburban character and natural ecosystems of the area.” by “implementing 
sustainable and flexible development guidelines and integrate development 
with growth to maintain the suburban character of the Town”. Additionally, 
The Community Facilities Element of the Comprehensive Plan states that 
one of the Town’s strategies is to “begin planning stages for expansion of 
additional offices into Town Hall”. 
 

2. The proposed amendment will allow development that is compatible 
with existing uses and zoning of nearby property;  
Staff’s response: Nearby properties range from OR zoning and uses to 
residential, with the immediate adjacent properties being mixed between 
these two zoning classifications as well. If approved, the subject properties 
will be combined to create a use that is compatible and similar to the 
adjacent Town of James Island Town Hall. Therefore, the proposed 
amendment may be compatible with existing uses and zoning of nearby 
properties.  
 

3. The Town and other service providers will be able to provide adequate 
water and sewer supply, storm water facilities, waste disposal and 
other public facilities and services to the subject property, while 
maintaining adequate levels of service to existing development; 
Staff’s response: One of the subject properties has previously been 
serviced by public facilities. The Town and other service providers will be 
able to provide and continue facilities and services while maintaining 
adequate levels of service to existing development.     
 

4. The applicant provides documentation that the proposed amendment 
will not result in significant adverse impacts on other property in the 
vicinity of the subject tract or on the environment, including air, water, 
noise, storm water management, traffic congestion, wildlife and 
natural resources; and  
Staff’s response: The applicant will be required to complete Site Plan 
Review for any development that occurs on the site, which will include 
planting additional landscaping to buffer neighboring properties, complying 
with the Town’s Supplemental Stormwater Standards, and complying with 
tree preservation requirements. In addition, the Town intends to preserve 
and protect the existing natural resources on the properties to the highest 
extent possible. 

 

5. The subject property is suitable for proposed zoning classification 
considering such things as parcel size, parcel configuration, road 
access and the presence of resources and amenities. 
Staff’s response: The subject properties are legal conforming lots in their 
current zoning designation of RSL. The subject properties also meet the 
minimum standards for the OR zoning designation including parcel size and 
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parcel configuration and will also meet all standards once combined. There 
is currently direct access from Dills Bluff Road. The intent is to place any 
buildings, gardens, and/or structures associated with the use amongst the 
existing natural landscape.  
 

 

Planning Commission Meeting: November 14, 2024  

Planning Commission Recommendation: Approval 

Speakers in Support: none 
Speakers in Opposition: none 
 

Notifications: 
Notification letters and emails will be sent to owners of property within 300 feet of 
the boundaries of the proposed zoning map amendments and to the James Island 
Interested Parties List on December 4, 2024. Additionally, this request will be 
noticed in the Post & Courier on December 4, 2024, and the property will be posted 
on December 4, 2024. The meeting notice for both Council meetings and the 
Planning Commission meeting was also sent to the Town News email recipients 
and was posted on the Town’s Facebook page and website. 
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