14) Executive Session: The Town Council may enter an Executive Session in accordance with Code of Laws of South
Carolina Section 30-4-70 (A) (2): for the receipt of legal advice regarding litigation matters regarding KT Properties, LLC
vs. Town of James Island and contractual matters. Upon returning to open session the Council may act on matters discussed
in the Executive Session.

15) Return to Regular Session:

16) Announcements/Closing Comments:

17) Adjournment:



Public Hearing: Ordinance #2026-07: Request to Rezone Property located at 1114 Jeffrey Drive from Low-
Density Single Family Residential (RSL) Zoning District to Moderate Density Suburban Residential (RSM)
Zoning, TMS# 428-03-00-006:

Mayor Lyon opened the Public Hearing. The following persons spoke:

Laverne Williams, 1129 Jeffrey Dr: Ms. Williams stated that she was excited when she realized that a new
couple had bought property near where she lives. Later on she was concerned because of a rezoning
meeting that was held of which she was unaware. Also, she was told, (not knowing if this was true; but it
made her concerned) that the couple might be building three houses on the property. She wonders if they
will be rentals or a business, and whether there will be an influx of different people coming in because
most everyone that lives on Jeffrey and Lemontree are family. She is concerned about this and would like
to know more about the type of homes that will be built there, business or family.

Lakeisha Johnson, 1113 Jeffrey Dr: Ms. Johnson said she has lived on Jeffrey Road her entire life, as have
her mother and aunt, both of whom are in their 80s. As the previous speaker noted, this is a family-oriented
community. Residents are pleased that someone purchased the property and plan to move in. However, her
concern is based on rezoning. On April 9, she believes the purchaser appeared before the Planning and
Zoning Commission and they recommended that only two homes be built on the property. She assumes
they did this out of their expertise and that two homes should be built there. The community does not know
how the rezoning is going to affect them and feels that they do not have enough information. It is true this
is the purchaser’s property, but wonders how would it affect them financially? Will this be an Airbnb? Will
he be living there? Initially she was told that he was going to live there with his family, which does not
matter, they should know how it will affect them financially. She knows that he went around getting
signatures maybe two days ago and was not able to explain fully what people were signing, but some people
did sign because he is a nice gentleman and they did not want to be mean, but they did not understand what
they signed. She asked how is the rezoning going to affect them. If the zoning board thought it should be
two houses what would change it to three? What could he say that would outweigh their expertise?

Francis Cromwell, 1126 Jeffrey Dr: Mr. Cromwell stated as Ms. Johnson said, that the community is family-
orientated. He met the purchaser about three days ago. He spoke very nicely and everything seemed great,
but he lacked the understanding about what was going on. He signed the petition for the three homes without
knowing all of the details. Now that he is at this meeting, he and his family would like to know more about
what is going on and how it will affect them in the long run and if their taxes are going to skyrocket. They
want to know more about the petition and if they are in favor or against it.

John Schumacher,1114 Jeffrey Dr: Mr. Schumacher stated that he currently lives at 1508 Swamp Fox Lane
around the corner from the subject property. He explained that he had prepared remarks but felt compelled
to speak directly to his neighbors and friends on Jeffrey Drive. He stated that his intentions with the petition
were genuine and honest, and that he answered every question from residents while speaking with them the
previous day. He added that it was never his intention for anyone to feel misled or to rescind support because
of unanswered questions.

Mr. Schumacher stated that he, his wife, their son Shepherd, daughter Gray, and another baby boy on the
way fully intend to live and raise their family on Jeffrey Drive. He said they are proud to be a James Island
family and were overjoyed by the welcoming, family-oriented atmosphere they experienced in the
neighborhood.

Mr. Schumacher explained that the current RSL zoning classification allows three lots per acre; however,
because the parcel is just under one acre, the existing zoning would only permit subdivision into two lots
in the future. He stated that rezoning the property to RSM would allow the opportunity for three lots,
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resulting in a density of approximately 3.2 units per acre. He noted that adjacent parcels have densities of
eight units per acre, four units per acre, eight units per acre, 3.7 units per acre, and 4.9 units per acre, and
that the average density of developed parcels within 500 feet of the property is five units per acre. He stated
that rezoning to RSM would therefore not create densities foreign to the area but instead would align with
existing development patterns.

Mr. Schumacher stated that his only current intention is to build a house for his family. He added that any
future subdivision or additional homes would depend on affordability and the outcome of the Council’s
decision that evening. He expressed hope that this clarification would give neighbors peace of mind.

Mr. Schumacher shared that while gathering petition signatures, he recognized many of the residents whose
doors he knocked on because of the time he already spent in the neighborhood, and those residents were
glad to sign the petition. He recounted one interaction with a woman who initially questioned why he was
in the neighborhood. After he explained the rezoning request and pointed out the parcel, she recognized
him as “John with the two little kids” and stated that her son had spoken positively about him and that she
would be happy to sign. Mr. Schumacher stated that the project is not a passive investment for him, but
rather part of the community where he intends to put down roots. He concluded by respectfully requesting
a favorable vote and offered to answer any questions from Council.

Evelyn Smalls, 1124 Lemontree L.n: Ms. Smalls said that the previous speakers had already raised many of
the same questions she had. Her main concern is that the purchaser originally proposed two residential
homes but is now seeking approval for a third. She asked whether the plan involves single-family homes
or duplexes, noting that duplex development could increase taxes and require rezoning. She added that she
has not met the purchaser and did not sign the petition because he did not come to her door. Ultimately, her
concern is how many units are being proposed and whether the development would change the zoning for
Jeffrey and Lemontree.

Tonia Seabrook, 1132 Jeffrey Ln: Ms. Seabrook said her main concern is how the proposal would affect the
community. She noted that the purchaser has had time to research the project, while residents have not had
enough time to understand the changes he is proposing to bring into the neighborhood.

Henrietta Martin, 1235 Hepburn St: Ms. Martin stated that she is the President of Grace Triangle
Association and an activist for the Green Hill, Honey Hill, Lemontree, and the Seaside Lane communities.
On behalf of the families residing on Jeffrey, she feels that the ordinance should not change to fit the
developer's choice and there should be clarity for the families. She hopes that will happen. There are pros
and cons in all of this. The purchaser should meet with the families, so they have a better understanding
about what is going on.

Public Comment:

Coach Joseph Matthews, 6817 Moberry Rd: Coach Matthews said he began coaching on James Island in
1980 and now works with a feeder program at the high school. He serves as athletic director for the James
Island Lil Trojans basketball team, which includes children ages 7 to 12. He thanked the Town for
supporting the program through funding which supports an end-of-season banquet. He noted that the
program serves 220 children across several divisions. Coach Matthews then presented the Mayor and
Council with a plaque in appreciation of their service and support for youth on James Island.

Photo Session followed.

Jesse James Davis, 1173 Stonepost Rd: Mr. Davis thanked and complimented the Mayor and Council for
cleaning Honey Hill Road, and they will do their best to continue keeping it clean.




Chase Barton, 1622 Highland Ave: Chase Barton, owner and operator of Martin's BBQ Joint, stated
they had just completed their seventh year in business on James Island and were humbled and
honored to have been supported so well by the community over that time. He said it was for that
reason that he was speaking before Council regarding the Folly Road Safety Corridor Project and
the proposed medians.

Mr. Barton stated that the medians, as Council knew, would be highly detrimental to the
neighborhoods on either side of Folly Road. He said increased traffic, lower quality of life, and
unnecessary risk of accidents in residential areas were outcomes that could not be allowed.

He explained that he had attended multiple meetings over the past year and had many
conversations with local residents in his restaurant regarding the proposed changes to the
commercial corridor. During that time, he said he had heard almost no support for the project from
the community and instead had heard overwhelming opposition.

Mr. Barton noted that, as Mr. Salley from the South Carolina Department of Transportation had
acknowledged, James Island was unique from other projects they had worked on in cities across
the state. He stated that James Island only had one main thoroughfare for commercial traffic and
that any barriers impeding traffic flow into businesses would undoubtedly drive unintended traffic
through neighborhoods. He added that there was “no way that it won’t.”

Mr. Barton applauded Council’s patience in attempting to work with SCDOT to develop a viable
solution that would keep Folly Road safe while also protecting neighborhoods and businesses.
However, he said it appeared that after every meeting, SCDOT failed to take the Town’s concerns
into account and responded within a day or two with what he described as an ultimatum: either
install the “needless medians™ or receive nothing in return.

He implored Council not to be bullied by that tactic and to represent the people of the Town who
elected them. Mr. Barton asked Council to vote against the project in order to keep James Island
neighborhoods safe and businesses healthy.

Mayor Lyon then referred to a letter received from Fred Whittle who was unable to attend the meeting
expressing opposition to the Folly Road Safety Improvement Project and read it into the record as requested.
(attached)

Consent Agenda:

Minutes: Town Council Special Meeting, April 30, 2026: Mayor Lyon called for a motion for the approval
of the minutes from the April 30 Special Town Council meeting. The motion was made by Councilman
Dodson, seconded by Councilwoman Drayton-Crumblin, and passed unanimously.

Minutes: Town of James [sland Regular Meeting, April 16, 2026: Mayor Lyon called for a motion for the
approval of the minutes from the April 16 Town Council meeting. The motion was made by Councilman
Dodson, seconded by Councilwoman Drayton-Crumblin, and passed unanimously

Information Reports

Mayor’s Report: Mayor Lyon reported on several ongoing Town projects and community initiatives. She
reported that the Town’s new SafeBUILT Building Department officially went live on May 1, with
approximately 55 permits issued in the first few weeks of operation. She noted that the transition has gone
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well overall, despite temporary delays in implementing electronic payment processing, which is expected
to be completed within the next few weeks.

Mayor Lyon also provided an update on the new Art and Community Center planned for the Hillman
property. She stated that recent meetings had been held with the project team and architects, and that initial
site work has already begun. Current work is focused on stormwater drainage improvements before moving
into the next phase of construction.

Regarding the proposed South Carolina Department of Transportation Folly Road Safety Improvements
Project, Mayor Lyon stated that Senator Ed Sutton met with her approximately two weeks earlier to discuss
possible modifications to the project. SCDOT indicated it would consider adding left-turn lanes into
Martin’s Barbecue Joint and Hyams Garden Center, but complete removal of the proposed medians was not
an option. She stated that she shared this information individually with Council and later spoke with George
Hyams, who expressed concerns that the proposed changes would not adequately address impacts to his
business. Mayor Lyon noted that this item would be discussed later in the meeting.

Mayor Lyon next updated Council on Town Hall repair projects. She reported that the new exterior stairs
to the deck had been completed ahead of schedule and are now fully compliant and safe for public use. She
also noted that painting and staining work on the building exterior is nearly complete. In addition, the Town
continues to await back-ordered projector parts needed for the Town Hall audiovisual system upgrades.
Mayor Lyon stated that the contractor anticipates installation by mid-June and is providing the Town with
a $500 discount due to the delays.

An update was also provided on activities funded through the Town’s opioid grant program. Mayor Lyon
stated that Narcan training was held at Town Hall the previous evening and Clerk Simmons informed her
there was a strong turnout. Additional outreach would take place during the June 5 Town Market. She also
reported that the Tide Turners program is working to schedule weekly meetings at Simeon Pinckney Park,
with additional details expected next month.

Mayor Lyon concluded her report by highlighting several upcoming community events. These included a
poetry reading and open mic event hosted by Poet Laureate Victor Crouch, a Neighborhood Council
candidate forum scheduled for May 28 at Town Hall, and the Town’s hosting of a June 9 primary election
polling location. She also promoted the June 5 Town Market featuring the band Old Soul. There will be no
Town Markets in July and August. She announced the Town’s participation in the Charleston County
Hurricane Preparedness Expo at Walmart on June 6. Mayor Lyon encouraged residents to attend the event
and prepare for hurricane season, noting the Town’s readiness to assist residents with sandbagging efforts
if needed.

Finance Report: Finance Director, Mike Hemmer presented the Finance Report through the end of April.
He stated that puts us at 83% through the 25-26 fiscal year. Council was provided copies of the proposed
budget amendment for 25-26 and the proposed budget for 26-27. Mayor Lyon and Council thanked Mike
for his hard work on the budget.

Island Sherift’s Patrol Report: Captain James gave an overview of recent crimes and infractions in
the Town and provided Council with an update and discussion on E-bikes followed by questions
from the Council. For complaints and non-emergency calls, Captain James encouraged residents to call
(843) 743-7200, instead of calling 911.

Public Works Report: Public Works and Licensing Manager, Melissa Flick reported in addition to the Public
Works report that she attended the SC Department of Environmental Services Water Summit in Columbia
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where state climatologists indicated that August of 2025 to April of 2026, is the driest the state has been
with the least amount of rain events in 121 years. This caught a lot of people's attention because we have
plenty of water flowing right now, but we do need to be aware of how dry it is, and if you are burning leaves
and debris or even using a grill to be aware of your surroundings. She said a lot of good information was
shared during the conference.

Code Enforcement Report: Parker Richardson, Code Enforcement Officer referenced the Code
Enforcement monthly report in Council’s packet and availed herself for questions.

Requests for Consideration by Staff: None.

Requests for Consideration by Council:

Meeting Space Request: Charleston Audubon: Mayor Lyon called for a motion and a second for discussion
for the approval of meeting space for the Charleston Audubon Society (August through December *26 and
January through May’27). Motion made by Councilwoman Mignano, seconded by Councilwoman
Drayton-Crumblin, and passed unanimously.

Committee Reports:

James Island Pride/Making our Island Beautiful: Councilwoman Drayton-Crumblin reported that the
meeting was held earlier today at 6 p.m. She also noted that the island cleanup on May 9, organized with
Adopt-A-Highway, was a great success, with more than 190 bags of trash collected across the island. She
expressed appreciation to everyone who contributed to the effort. The group will take a break from cleanup
activities during the summer, and the next meeting is scheduled for August 20 at 6 p.m. Residents are
encouraged to watch for the announcement on Facebook.

Children’s Committee: Councilwoman Mignano announced that the next Children’s Festival will be held
this fall, likely in late October or early November because many events are already underway. She also
shared that there will be several great new toys and outdoor activities for children to enjoy.

Neighborhood Council: Councilman Mullinax reported that the Neighborhood Council will meet on
Thursday, May 28 at 6:00 p.m. at the Town Hall. He announced that the meeting will be a forum with the
candidates running for seats on Charleston County Council and the State House. He encouraged the public
to attend and tell their neighbors so many people as possible can have some one-on-one time with the
candidates.

History Committee: Councilman Williams shared that the unveiling of the Three Trees School historic
marker held last week was excellent. There was great attendance from the high school, local leaders, and,
of course, members of the History Commission. It was a wonderful way to celebrate an important part of
James Island history, and he was very proud to have been part of it. He also noted that work continues with
the Town Markets. Last month’s market focused on educating local residents about Simeon Pinckney Park
on Fort Johnson Road. He encouraged everyone who has not yet visited the park to do so, describing it as
a great resource. He added that the June Town Market will focus on the historic homes of James Island,
including some of the oldest and best-known homes.

Rethink Folly Road: Councilwoman Drayton-Crumblin reported that the meeting was held on May 13.
The group discussed the operating agreement, including meeting frequency and scheduling. The consensus
was to continue meeting six times per year, with the chair authorized to allow up to two meetings to be
either canceled or held virtually, provided those meetings are not consecutive. The group also discussed
identifying a more suitable meeting time and agreed to revisit that matter at the next meeting in June.




It was also reported that the BCDG COG will assume program management responsibilities for Rethink
Folly, including administrative tasks and website oversight. The Rethink Folly website has been updated,
and meeting minutes have been posted. The next meeting is scheduled for July 8 at 3:00 p.m.

Drainage Committee: (Councilman Boles) No Report.

Mayor Lyon announced that the Intergovernmental Flooding Task Force will meet in Council Chambers
on June 12 at 10:00 a.m. She noted that Senator Sutton and Philip Sexton are involved in the task force’s
leadership and coordination among municipalities. Attendance was encouraged.

Business Development Committee: (Councilman Dodson) No Report.

Trees Advisory Committee: Mayor Lyon referred to the Urban and Community Forestry Grant in Council’s
packet for approval. She indicated that there is a hard deadline on the grant and she reached out to everyone
about it . This grant will help to educate students and plant trees at Camp Road Middle School that has a
barren landscape. The school is very excited. We planted five trees there this past spring and are excited to
plant more. Mayor Lyon called for a motion and a second for discussion. Motion made by Councilman
Mullinax, seconded by Councilwoman Drayton- Crumblin.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye
Unanimous

There will be no Tree Council meeting in June.

James Island Intergovernmental Council: Mayor Lyon Mayor Lyon reported on the recent James Island
Intergovernmental Council meeting held April 29. She said the meeting had a big turnout and included
participation from representatives of the South Carolina Department of Transportation for the first time in
a long time. She expressed optimism about continued involvement from SCDOT, noting that the agency
has recently hired new staff and appears to be improving its capacity and responsiveness. She added that
coordination between local governments and SCDOT has already resulted in better cooperation on drainage
and culvert maintenance projects.

Mayor Lyon also addressed a suggestion from the Chair of Rethink Folly to hold Folly Road meetings at
the same time as Intergovernmental Council meetings. She said the idea was not well received because of
the length of time holding back-to-back meetings and conflicts changing the current meeting days. She
further noted that officials are considering adjustments to future meeting schedules to allow State Senators
and House representatives to participate more regularly during January and April legislative sessions. Since
the meetings are currently held on Wednesdays, legislators are often unable to attend. Council members are
polling participants to determine a schedule that will encourage stronger attendance and continued
cooperation among the municipalities.

Accommodations Tax Committee: ( Councilman Dodson) No Report.



James Island Arts Council: Mayor Lyon announced that art exhibits are displayed in the lobby. One of the
participating artists, Pat Hiott-Mason, currently has several pieces on display alongside artwork created by
a young student artist. Parker Richardson also has artwork featured in the exhibit. Residents and visitors
are encouraged to stop by the Town Hall during regular business hours to admire the artwork. Some pieces
are also available for purchase. The Town plans to expand these exhibits in the future, particularly with the
development of the new Arts and Community Center and continue to focus on fundraising efforts for that
project.

Parks and Gardens Council: Mayor Lyon made reference to the “pork chop” area, so called because it is
shaped like a pork chop coming off of Harbor View Road onto North Shore. She noted that the area had
previously been in poor condition but has since been cleaned out and replanted with native plants. The area
was recently weeded, covered with straw, and continues to be watered regularly. Mayor Lyon commented
that it now looks beautiful, with flowers blooming in place of the overgrown vegetation that had been there
before. She encouraged residents to stop by and admire the improvements and added that additional
beautification projects are planned for the fall.

Proclamations and Resolutions:

Resolution #2026-05: Municipal Agreement Folly Road (SC 171) Safety Improvements: Mayor Lyon called
for a motion to approve and a second for discussion. Motion was made by Councilman Dodson, seconded
by Councilman Mullinax.

Mayor Lyon recalled that a citizen spoke tonight about the Folly Road Improvement Project and we have
gotten many letters and signatures on petitions. Over 1,000 people have spoken strongly against this project.
She appreciates Senator Sutton for trying to mediate some sort of compromise; she would not call it a
compromise because it still included medians. She thinks what happened recently at Maybank was very
timely. She called upon each member of Council to share their concerns.

Councilman Mullinax: stated that he was among the first who heard about this months ago and was
concerned about what happened in Goose Creek and Ashley Phosphate. He knew before the debacle of
what they did on Maybank and what this was going to look like. He stated that so many people are against
this and in good faith we tried to negotiate a compromise with the DOT and unfortunately they did not try
to work with this in a meaningful way. He noted that this has been going on for almost a year and he is glad
to see it will finally be put to rest.

Councilwoman Drayton-Crumblin: called “BS” on anyone who wants to backpedal, backslide or negate
anything that the Council and community has stood on. The residents have spoken and they do not want
this. Council was elected by the people and if they do not want it, then we cannot do it regardless of what
the DOT may think. She said the DOT does take into consideration the back roads in Centerville and
Bayfront. She asked who is going to manage those roads. Who is going to be liable for what happens? She
referred to Councilman Dodson’s statement that 90% of the proposal is great. However, if the citizens and
businesses do not want the medians, then we have to abide by that. She added if there is anyone who feels
differently to call her personally to discuss because she feels very strongly. She grew up in Bayfront and
knows what happens there- - cut-through traffic. What the DOT is proposing will cause people to use the
back roads as a cut-thru to traffic.

She noted being at fault for using the back roads in Centerville to get to Chick-fil-A and not wanting to turn
onto Camp or Folly but cannot imagine someone not living here using a GPS and taking an alternate route.
Councilwoman Drayton-Crumblin said she respects the DOT’s decisions but believes they could have come
up with alternate options. She is not in favor of this project and will not change her mind about it.



Councilman Williams: stated that several months ago, when opposition to the project first gained
momentum, he had been as vocal as possible about what he described as the “incredibly dangerous” and
“ridiculously dangerous” conditions on Folly Road. He said he continued to believe the road posed serious
safety concerns. He explained that despite those concerns, he initially believed the Town should allow the
process to continue because they could not afford to lose an opportunity to make Folly Road safer. At the
time, he believed the Town and SCDOT were negotiating or at least discussing the matter in good faith.

However, he said it became “abundantly clear” during the process that SCDOT had no real interest in the
concerns raised by the Town or in considering alternative approaches for the corridor. He acknowledged
that Town officials were not traffic engineers and that SCDOT relied on traffic data to justify its position
but argued that the agency only presented information supporting its preferred plan and ignored concerns
about neighborhood impacts and provided no data for that.

Councilman Williams stated that the Town believed the proposed changes would divert traffic into
residential neighborhoods and make residents less safe. He said Town Council had done everything
possible, including elevating concerns to the federal level, but received little in return beyond what he
characterized as an inadequate compromise involving left-turn lanes. He concluded by saying he felt
comfortable with Town Council’s approach throughout the process, although he wished SCDOT had
responded differently and produced a different outcome.

Councilman Boles: stated that no one has come forward in support of the project and that every resident
who has spoken publicly has opposed it. Addressing the data provided by SCDOT, he referenced the saying
often attributed to Mark Twain: “There are lies, damn lies, and statistics,” adding that he believes many of
the statistics presented by SCDOT have already been challenged or disproven.

He agreed with Councilwoman Drayton-Crumblin’s comments that anyone who supports the project should
contact Council or speak publicly because all feedback received so far has been against it. He stated that,
without hearing support from residents, he does not know how Council could justify overriding the wishes
of the community.

Councilwoman Mignano: stated that she feels the recently passed texting laws should make a bigger
difference, since drivers are not supposed to be holding their phones while driving. She said she drives up
and down Folly Road every day, multiple times a day, because her office is located there. She stated that
many of the angle crash accidents SCDOT referenced did not occur where the proposed medians would be
installed, and she does not believe the medians are a good idea. She described seeing a large fire truck while
driving from Chick-fil-A to her office earlier that day and questioned how emergency vehicles would
navigate the corridor if raised medians were installed that could have been a disaster.

She also pointed to the raised medians on Maybank Highway as an example, explaining that when she tried
to meet friends for lunch there, she could not easily reach her destination. Instead, she diverted down
Woodland Shores Road through the neighborhood, near where a woman had recently been struck and left
for dead. She said this demonstrated how medians can push additional traffic into residential areas. She
does not believe medians are the best option and invited anyone with alternative ideas to contact her. She
emphasized that the overwhelming feedback she has heard from residents has been opposition to the
proposal.

She added that her business has been on James Island since 2006 and that she moved here shortly before
Hurricane Hugo. Over the years, she has witnessed major growth and increasing traffic. In her view, the
primary causes of problems on Folly Road are distracted driving and tailgating, particularly drivers
looking at their phones, and she does not believe medians will solve those issues.
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Councilman Dodson: Councilman Dodson stated that the issue is simple: safety first! We do not support
commercial traffic in residential neighborhoods. That is our position. The South Carolina Department of
Transportation presented this as an all-or-nothing choice, not us. If the goal is to make Folly Road safer,
they should bring back a proposal that we can support. We cannot approve this plan, and we will not. In our
view, the current proposal would make Folly Road less safe, whether through medians or other measures.
He asked the SCDOT to please go back to the drawing board and bring options that we can approve; that is
the solution.

He said if the goal is to improve safety on Folly Road, this should not be treated as an all-or-nothing issue.
Other options are available, such as restricting certain turns from businesses or adding a traffic signal at
Santee Street. He asked the DOT to develop those solutions and bring them back to us; that the Town is not
taking an all-or-nothing position.

Mayor Lyon asked if there were additional points She added for the record that we were told the County
and City portions of the project will move forward and we are not delaying or stopping anything for the
municipalities that want it. In addition, the safety improvements for the Town’s section were limited to a
few sidewalks and crosswalks. After looking into it further, it appears that many of those sidewalks were
already part of the Rethink Folly Road and that the County had already acquired the right-of-way for them.
In any case, she said, we could identify funding for sidewalks and crosswalks and complete them ourselves.

Mayor Lyon also questioned the accident reports. As she understands it, they included every minor collision
association with a Folly Road address. As many of Council have said, this proposal is likely to create more
safety problems than it solves.

Mayor Lyon clarified that the motion is to approve Resolution #2026-05: Municipal Agreement for the
Folly Road (SC 171) Safety Improvements Project. If in favor of the medians, vote for it. If not in favor,
vote against it.

Vote

Councilman Boles Nay
Councilman Dodson Nay
Councilwoman Drayton-Crumblin Nay
Councilwoman Mignano Nay
Councilman Mullinax Nay
Councilman Williams Nay
Mayor Lyon Nay

Failed by Unanimous Vote

Ordinances up for First Reading:

First Reading: Ordinance #2026-05: FY 2026-2027 Annual Operating Budget: Mayor Lyon stated that Mike
Hemmer is present to answer questions or to review the presentation. She then called for a motion and a
second for discussion. Motion was made by Councilman Boles, seconded by Councilwoman Drayton-
Crumblin.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye

10



Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye
Passed Unanimously

First Reading: Ordinance #2026-05 - Amend Ordinance #2025-09 - FY 2025-2026 Annual Budget: Mayor
Lyon introduced Ordinance 2026-06 to amend the 2025-2026 Annual Budget. She explained that some
anticipated expenditures were not incurred, while other necessary items had not originally been budgeted.
She noted that this information had previously been provided to Council members in their meeting packets.
Finance Director Mike Hemmer confirmed that the amended budget reflects slightly lower expenses than
originally projected.

Mayor Lyon called for a motion to approve the Ordinance and a second for discussion. The motion was
made by Councilwoman Drayton-Crumblin and seconded by Councilwoman Mignano. All Council
members thanked Mr. Hemmer for his work on the budget. Councilwoman Mignano stated that she was
pleased to see a decrease in expenses. Mayor Lyon added that Mr. Hemmer worked closely with the auditor
and that the Town received a clean and positive audit. She thanked all staff members involved in the budget
process.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye

Passed Unanimously

First Reading: Ordinance #2026-07: Request to Rezone Property located at 1114 Jeffrey Lane from Low-
Density Single Family (RSL) Zoning District to Moderate Density Suburban Residential (RSM) Zoning
District (TMS #428-03-00-006): Mayor Lyon called upon Planning Director, Kristen Crane to answer
questions from Council. Following questions, Mayor Lyon called for a motion and a second for discussion.
The motion was made by Councilman Boles, seconded by Councilman Dodson. Mayor Lyon clarified that
the motion before Council was for first reading approval only, noting that Ordinance 2026-07 would still
require a second reading before taking effect. She explained that if approved on first reading, residents and
the applicant would have approximately 30 days to continue discussions and gather additional information
before the final vote. She also noted that if the ordinance failed on first reading, the rezoning request could
not be brought back for one year.

Councilman Boles reiterated his concern that the property was already zoned appropriately for its size and
stated that he had not heard a compelling justification for changing the zoning designation. He emphasized
that rezoning a single property could gradually alter the character of the neighborhood over time.

Planning Director Kristen Crane clarified for the record that when the Town’s zoning map was adopted in
2012, virtually all single-family residential properties were automatically designated RSL unless they
already contained condominiums, apartments, or other multifamily uses. She explained that the Town did
not individually evaluate lot sizes or neighborhood character when assigning those original zoning
classifications. She also confirmed that the parcel in question measures approximately 0.93 acres.
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Council members continued discussing whether the rezoning represented a reasonable accommodation for
the property owner or whether approving it could establish a precedent for future rezoning requests within
the neighborhood. Councilwoman Drayton-Crumblin and Councilman Williams emphasized concerns
about preserving neighborhood character, protecting historically underserved communities, and ensuring
that residents fully understood the long-term implications of increased density. Councilman Mullinax
suggested that a deferral could allow the applicant additional time to present more detailed plans to the
neighborhood and Council.

Mayor Lyon stated that many residents who spoke during the public hearing appeared to be seeking
additional information. She compared the process to previous development proposals where neighborhood
input ultimately influenced Council’s final decision. Councilman Boles responded that, in his view, the
burden should remain on the applicant to justify the rezoning request rather than on residents to prove why
the existing zoning should remain unchanged. He said even if we approve the first reading it will take a
second reading to pass.

With no further discussion, Mayor Lyon called for a roll call vote on the motion to approve Ordinance 2026-
07 on first reading.

Vote:

Councilman Boles aye
Councilman Dodson aye
Councilwoman Drayton-Crumblin nay
Councilwoman Mignano nay
Councilman Mullinax nay
Councilman Williams nay
Mayor Lyon nay

Failed upon 5-2 Vote

First Reading: Ordinance #2026-08: Request to Rezone Real Property located at 1123 Fort Johnson Road
(TMS# 428-06-00-069) from Low-Density Suburban Residential (RSL) Zoning District to Agricultural
Preservation (AG-5) Zoning District: Mayor Lyon introduced the Ordinance and called for a motion to
approve and a second for discussion. The motion was made Councilman Boles, seconded by Councilwoman
Drayton-Crumblin.

Mayor Lyon called on Planning Director, Kristen Crane to answer questions and discussion from Council.
At the conclusion of the discussion on the rezoning request to change approximately 2.25 acres to AG-5
agricultural zoning on James Island, the Council expressed both support for downzoning and concern about
possible future uses of the property.

Planning Director Kristen Crane, explained that AG-5 permits one dwelling unit per acre and allows
agricultural-related activities such as landscaping, horticulture, crop production, forestry, nursery
operations, and animal production. She also noted that the zoning district imposes larger setbacks and
buffering requirements than residential zoning. Councilman Boles raised a question about whether uses
such as hog farming and Councilwoman Mignano for Christmas tree sales would be permitted, and Ms.
Crane confirmed they could be allowed subject to site plan review and conditions.

Ms. Crane emphasized that the applicant, Blake Smith, had not yet submitted an application and that any
future change of use would require additional approvals through the Town’s site plan review process.
Councilman Williams raised a concern regarding whether the rezoning could unintentionally facilitate
future larger-scale development in the surrounding wooded acreage.
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Councilman Boles was in favor of approving first reading because it would allow the matter to proceed to
the required second reading and public hearing in June, where the applicant could appear and neighbors
would have an opportunity to comment. He also noted that denying the request at first reading would
prevent it from being reconsidered for one year.

Following discussion, Mayor Lyon called for the vote on First Reading of the Rezoning Ordinance.

Yote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Nay
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Nay
Mayor Lyon Aye
Passed 5-2

First Reading: Ordinance 2026-09: Amend Ordinance #2013-07, Exhibit A: Definitions, Section 153.013
Animal Services, Section 153.152, and Use Table 153.110: Mayor Lyon recognized Carol Linville, Pet
Helpers, who was in attendance at the meeting. Planning Director Kristen Crane explained that the
ordinances are somewhat outdated, so staff updates them as new issues arise. She noted several recent
requests for pet washing stations, including one near the new Publix.

Because the ordinance does not currently address pet washing stations, the amendment would add them to
the definitions for pet stores and grooming salons. It would also allow them in community commercial
districts without a special exception, provided that any outdoor activity would still require Board of Zoning
Appeals approval through a special exception.

The ordinance also does not currently address pet shelters. The amendment would add pet shelters under
animal services in the use table, include a definition, and apply allowances similar to those already in place
for veterinary services. As with other uses, any outdoor activity would require a special exception from the
Board of Zoning Appeals for the specific property. Although the change is not specific to Pet Helpers, it
would benefit them as a pet shelter and would also allow pet shelters in OR districts, primarily along Folly
Road in the commercial core overlay.

Mayor Lyon called for a motion to approve and a second for discussion. Councilman Dodson made the
motion, and Councilman Mullinax seconded it.

The amendment is intended to make the ordinance language more specific. Ms. Crane said she had received
an application from someone seeking to move into an empty space behind Walgreens, but the closest zoning
category was a grooming salon, which would have required a special exception from the Board of Zoning
Appeals. Councilman Boles asked whether there had been any opposition to the request, and Ms. Crane
said she had not heard any.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye

13



Councilman Williams Aye
Mayor Lyon Aye
Passed Unanimously

First Reading: Ordinance #2026-10: Amendments to Ordinance #2023-10, Chapter 150, Town Building
Regulations Ordinance of the Town of James Island Code of Ordinances: Mayor Lyon called for a motion
to approve and a second for discussion. The motion was made by Councilwoman Mignano and seconded
by Councilman Dodson. Afterward she called upon Melissa Flick, Permitting and Licensing Manager
Melissa Flick to give an overview of the ordinance. Ms. Flick explained that Town Council approval at the
April 30 Town Council established changes to support launching the Building Department with Safe Build,
staff identified additional needed updates.

Ms. Flick noted that as plan reviews began, they discovered gaps and inconsistencies in adopted codes,
specifically including property maintenance codes and accessibility-related provisions that should have
been formally adopted earlier, including some that were adopted at the state level but not yet incorporated
into municipal code (dating back to around 2023). She explained that these updates are part of a broader
“cleanup” effort to ensure the Town is fully compliant and has all necessary codes in place now that building
services are being brought in-house, rather than relying on county code enforcement as before.

In response to Council’s questions, Ms. Flick confirmed that the ordinance was reviewed thoroughly, with
line-by-line attention and support from Town Attorney Quisenberry and it was a collaborative process to
ensure compliance moving forward.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye

Passed Unanimously

Ordinances up for Second/Final Reading: None.

Old Business: None.
New Business: None.

Executive Session: The Town Council may enter an Executive Session in accordance with Code of Laws
of South Carolina Section 30-4-70 (A) (2) for the receipt of legal advice regarding litigation matters
regarding KT Properties, LLC vs. Town of James Island and contractual matters. Upon returning to open
session the Council may act on matters discussed in the Executive Session.

Mayor Lyon called for a motion and a second to enter into the Executive session. The motion was made by
Councilman Williams, seconded by Councilwoman Drayton-Crumblin. No discussion. Council entered at
9:23 p.m.
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Return to Regular Session: Mayor Lyon called for a motion to return to regular session at 10:07 p.m. The
motion was made by Councilman Boles, seconded by Councilwoman Mignano. Mayor Lyon announced
that no votes were taken during the Executive Session.

The following motion came forth in open session:

Councilman Dodson moved to authorize the Mayor to proceed with the contract with Ferrara Buist to
complete the Art and Community Center up to $3,500,000; seconded by Councilwoman Drayton-Crumblin.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye

Passed Unanimously

Councilwoman Drayton-Crumblin moved to authorize the Mayor to contract with Donna Norvelle to
proceed with Inter Tec Group Foundation for a grant for the Learning Center at the Art and Community
Center not to exceed $1,000; seconded by Councilman Dodson.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Drayton-Crumblin Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Councilman Williams Aye
Mayor Lyon Aye

Passed Unanimously

Announcements/Closing Comments:

All of Council thanked the staff and the public for attending tonight’s meeting. Councilman Williams added
a “thank-you” to everyone that stops for the geese. Mayor Lyon reminded everyone about the Municipal
Association Annual Meeting, July 15-19 in Greenville, SC. To see Frances Simmons if interested in
attending.

Adjournment: There being no further business to come before the body. The meeting adjourned at 10:11
p.m.

Respectfully submitted,

Frances Simmons
Town Clerk
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Monterey, LLC, Brahma, LLC, and Buck Investments, LC
78 Ashley Pointe Drive, STE 300
Charleston, SC 29407

May 13, 2026

The Honorable Brook Lyon

Town of James Island

1122 Dills Bluff Road

James Island, South Carolina 29412

Dear Mayor Lyon,

| am writing this letter as a strong appeal to the Town Council to oppose what will likely be the ruin
of Folly Road with a raised median in the vitally necessary, presently accessible, flat center median
of our critically important James Island thoroughfare.

All along Folty Road where this project will stop median access, the nearby businesses will see
their left turn access vanish. Large delivery and service rigs will then use the neighborhoods behind
commercial frontage to gain business entry. The resulting erosion of residential quality will be
directly linked to the Folly Road Raised Median Project’s blocking access to a safe and versatile
center turn lane which has served the businesses and neighborhoods along Folly Road on James
Island for decades.

As Maybank Highway has proven, a raised median alters traffic patterns, causing further risk to
residents behind businesses with a dramatic increase in cars and service trucks desiring to avoid
U-turns by cutting through residential neighborhoods to arrive at a traffic light. In our considered
opinion, a usable center median is the safest and least disruptive solution to what might be argued
is a non-problem today. From what source did the annual 2,000+ Folly Road accidents mentioned
in the project justification come?

Our companies, which own 8 commercial properties fronting Folly Road, remain opposed to this

unnecessary interference with the major commercial artery on James Island, a traffic pattern to
which our citizens have grown accustomed, find essential and safe, and prefer.

Sincerely,

Ry

Frederick J. Whittle
Chief Operating Officer



Mayor’s Report

June 18, 2026, Town Council Meeting

Update on the Art and Community Center

Building Department Update

Town Hall Repairs Update

Opioid Grant Update

Update on Walmart Hurricane Expo and other Preparations

Fireworks Brochure

Upcoming Events:

Narcan Training, Wednesday, June 17, 6:00 p.m.
Juneteenth Event, Sunday, June 21

Poetry Reading and Open Mike with Poet Laureate Victor Crouch, June 24, 7:00 p.m.



June 2026 Finance Report

This monthly budget report is through May 31, 2026, putting us at 11 months through the
Fiscal Year or 91.66%. This report also considers the AMENDED budget that you
introduced last month and is up for 2" reading tonight. While those changes largely bring
everything back into shape, there are still some areas that I've highlighted.

Revenues:

Overall, revenues are currently at 75.1% of the budget.

There are significant increases in:
-Building Permit Fees (that will also have a corresponding expense starting in June)
-Business Licenses (As a result of contractors/subs with the building permits in-house)
-Donations/Contributions (unpredictable and related to Art and Community Center)
-Planning & Zoning Fees (As a result of building permits in-house)

Again, the large items that appear to be running behind (such as the Insurance Tax
Program and Franchise Fees) have large payments that come in to us in the last quarter
of each fiscal year.

Expenses:

Administration (overall at 78.6% of budget)

e We will need to add “Building Permit Contract Fees” for the moment to track the
expenses, which will see the first payment in June. Future budgets, we may want to
create a Building Permitting Department for more explicit tracking.

o “Miscellaneous” increased due to some permit and license refunds while we navigate
the Building Permit process.

o “Supplies” continues to run a little high.

Elected Officials (overall at 90.1% of budget)
¢ Nothing unusual for the month.

Public Works (overall at 79.0% primarily due to reimbursable stormwater projects)
¢ Nothing unusual for the month.

Code Enforcement (at 2.9% of budget)
¢ Nothing unusual for the month.

www.JameslslandSC.us
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Planning, Zoning, & Permitting (over at 102.9% of budget)
e The BCDCOG was hired to update the comprehensive plan and that is reflected in
“Professional Services”.

Emergency Services / CERT (at 36.6% of budget)
¢ Nothing unusual this month.

Facilities, Parks, & Equipment (at 81.5% of budget)
e “Facilities Maintenance” continues to run over budget. We have had several HVAC-
related issues that are the bulk of this overage with a $10,000 repair in May.

Community Services (at 83.6% of budget)
o Although within budget, the Tree Council has pre-purchased trees for planting.
e | do know that the June payment for the Youth Sports program with the City of
Charleston will be about $2,000 less than budgeted.

Island Sheriff’s Patrol (at 92.1% of budget)
¢ Nothing unusual this month. Overall, we should end the fiscal year within the overall
department budget.

Capital Projects - General Fund (at 59.1% of budget)
¢ Nothing unusual this month.

In Hospitality Tax, | would point out that the revenue is likely going to be over our
amended budget amount.

Additionally, the purchase of the house on Hillman is included and is less than
budgeted.

Mike Hemmer — Finance Director

www.JameslslandSC.us
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Town of James Island

Town of James Island Monthly Budget Report 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Fiscal Year 2025 - Ending June 2026 May (11 months or
AMENDED October 2025 91.66% of the Fiscal
July August September| October November December| January February March April Year June TOTAL BUDGETED
40000 GENERAL FUND REVENUE
Brokers & Insurance Tax Program 217,939 920,000
Brokers Tax Program (BTP) 163,587 - - - - - - - 132 - - 163,718 170,000
Insurance Tax Program (ITP) - 4,865 67 - - - - - - 5,705 43,584.00 54,220 750,000
Building Permit Fees - 5,016 1,431 1,436 - 1,992 4,286 - 1,525 3,041 72,767.55 91,494 40,000
Business Licenses 26,493 115,176 17,598 97,511 8,182 1,416 27,806 2,100 29,795 40,884 269,894.76 636,854 480,000
Donations/Contributions - - - - - - 200 50 745 2,510 5,525.00 9,030 8,000
Facility Rental Fees (50) 725 2,150 2,000 1,900 800 1,500 1,600 850 2,000 750.00 14,225 16,000
Filing Fees - 400 - - - - - - - - - 400 400
Franchise Fees 1,128 28,924 - 1,035 27,941 - 926 26,831 - 825 27,273.02 114,883 320,000
Interest Income 37,531 21,827 21,426 24,191 22,793 23,047 22,278 19,842 21,915 21,634 22,094.87 258,579 280,000
LOP - Alcohol Liceneses - - - 2,000 - 1,960 - - - - - 3,960 6,000
Local Assessment Fees 4,050 - 2,001 - - - - - 2,228 - - 8,279 8,279
Local Option Sales Tax - 1,710,526 1,935,000
LOST - Property Tax Credit Fund - 123,369 244,451 117,046 114,125 118,104 | 114,363 129,024 103,688 - 103,891.75 1,168,063 1,330,000
LOST - Municipal Fund - 56,732 112,141 52,385 52,858 54,400 53,093 63,446 48,199 - 49,209.12 542,463 605,000
Miscellaneous Income 696 215 - 3,287 10,524 4,744 320 90 211 60 50.00 20,196 22,000
Planning & Zoning Fees 33,127 32,000
Accessory Structure - - - - - - - - - - - - -
BNB Permit 81 106 - - - - - - - 46 - 234
Board of Zoning Appeals - - - 500 250 - - - 500 - 250.00 1,500
Clearing & Grubbing 25 - - - - - - 25 - - - 50 -
Commercial Zoning Permit 350 100 150 175 50 390 100 190 140 450 118.00 2,213 -
Demolition - - - - - - - - - - - -
Exempt Plat - - - - - - - - - - - -
Home Occupation 175 150 50 175 100 95 50 50 150 100 50.00 1,145 -
Residential Zoning Permit 2,220 1,940 1,550 1,515 1,375 2,485 1,525 1,800 2,450 2,425 3,517.27 22,802 -
Rezoning Application - - - - - - - - 340 - - 340
Sign Permits - - 100 - - - - 100 - - - 200
Site Plan Review - - - - - - - - - - - -
Special Events 25 - - - - - - - - - - 25 -
Temporary (Firework/Tree Stand) 83 - 200 100 225 100 50 - - - 75.00 833 -
Tree Permits 500 275 300 400 375 125 400 325 125 300 250.00 3,375 -
Subdivision Application 180 - - 130 - - 50 - 50 - - 410 -
Stormwater Fee Reimbursment from County SW Fund 30,000 - 67,468 - - - 31,625 - - - 16,950.00 146,043 155,000
State Aid to Subdivisions (LGF) - 78,819 - 78,819 - - 78,752 - - 78,752 - 315,142 315,142
Telecommunications Tax Program (TTP) - - 23 - - 5 - - 9,143 - - 9,171 12,000
Town Market Vendor Payments 1,165 - 1,912 775 840 600 570 749 810 660 - 8,081 9,800
Homestead Exemption 46,285 - - - - - - - - - - 46,285 46,285
Grants - 5,192 - - - - 79,156 - - - - 84,348 84,348
314,525 443,830 473,018 383,480 241,538 210,263 417,049 246,222 222,996 159,391 616,250 - 3,728,563 4,962,184

% of Budget: 75.1%

23.7%
96.3%
7.2%
228.7%
132.7%
112.9%
88.9%
100.0%
35.9%
92.3%
66.0%
100.0%
88.4%
87.8%
89.7%
91.8%
103.5%

94.2%
100.0%
76.4%
82.5%
100.0%
100.0%



Town of James Island Monthly Budget Report 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Fiscal Year 2025 - Ending June 2026 May (11 months or

AMENDED October 2025 91.66% of the Fiscal
July August September| October November December| January February March April Year June TOTAL BUDGETED
51001 Salaries 52,246 54,913 55,355 82,791 55,518 65,005 50,375 50,351 51,168 77,990 57,480 653,192 850,000
51005 Benefits - Staff 21,710 22,170 22,548 33,628 22,717 23,460 21,730 21,232 20,985 32,885 23,634 266,699 350,000
51010 Advertising 249 - - - 64 - - - - 651 555 1,519 3,000
51012 Audit - - - - - 7,500 - - 7,000 - - 14,500 14,500
51015 Banking 950 1,100
51016 Bank Charges 69 130 42 128 63 42 166 23 31 52 204 949 1,100
51017 Bank Charges - Credit Card - - - - - - - - - - 1 1 -
51020 Codification 263 88 - - - - 1,145 - 110 500 96 2,201 4,000
51025 Copier - 473 264 270 270 270 714 291 270 543 273 3,638 4,500
51030 Dues, Memberships, and Subcriptions 132 243 138 274 22 87 87 62 152 184 335 1,714 2,000
51035 MASC Membership - - - - - - - - - 5,347 - 5,347 5,400
51037 Business License Contract Fees - 934 - - - - - - - - - 934 934

51038 Building Permit Contract Fees -
51040 Elections - - - - - - - 18,185 - - - 18,185 18,185
51050 Employees 7,753 10,388
51051 Employee Appreciation 145 - 112 461 523 50 1,792 323 249 116 405 4177 5,000
51052 Employee Screening - - - - 180 66 - 142 - - - 388 388
51053 Employee Training and Travel - - 446 21 - - - 85 110 - 82 743 2,500
51055 Uniforms - 204 - - - 120 - - 827 1,226 67 2,445 2,500
51060 Equipment/Software/Maintenance - - - - - 327 65 - - - - 392 1,500
51070 Grant Writing Services - - 1,299 - - - - - - - - 1,299 1,299
51080 Information Services 3,955 774 17,515 6,684 27,967 8,737 17,950 9,643 1,151 9,099 4,517 107,992 140,000
51090 Insurance - - - 2,816 15,384 23,385 1,925 - 5,424 - 283 49,217 90,000
51110 Legal Services 14,130 11,210 9,028 25,543 18,458 20,607 11,700 15,013 34,165 - 48,085 207,937 215,000
51115 Legal Settlement - - - - - - - - - - - - -
51120 Miscellaneous - - - - 90 250 100 - - - 213 653 500
51130 Mileage Reimbursement - - - - - - - - - - - - 600
51150 Postage 5,316 214 - - 212 - 720 - 212 200 212 7,085 15,000
51160 Professional Services 7,632 - 4,000 - - - 4,000 - - - 3,000 18,632 20,000
51200 Supplies 1,091 1,281 412 1,662 554 1,637 1,222 249 1,557 1,148 1,832 12,646 12,000
107,496 93,271 111,159 154,277 142,021 151,542 113,692 115,600 123,409 129,942 141,274 - 1,382,487 1,759,906

% of Budget: 78.6%
52001 Salaries 5,385 5,385 5,385 8,077 5,385 5,385 6,038 6,692 6,692 10,038 6,692.28 71,154 78,500
52005 Benefits - Elected Officials 6,185 6,185 6,185 9,278 6,185 6,185 6,550 6,758 6,768 10,138 6,766.33 77,185 84,000
52030 Council Expenses 53 - 80 107 107 869 1,878 135 115 207 80.00 3,631 5,000
52040 Mayor Expense 194 301 - - 402 - - - 897 2,000
52053 Training - - 250 1,354 - - 35 - 1,639 2,000
11,818 11,871 11,650 17,462 11,927 12,439 15,820 13,988 13,576 20,418 13,539 - 154,506 171,500
% of Budget: 90.1%

76.8%
76.2%
50.6%
100.0%
86.4%
86.3%

55.0%
80.9%
85.7%
99.0%
100.0%

100.0%
74.6%
83.5%

100.0%
29.7%
97.8%
26.2%

100.0%
77.1%
54.7%
96.7%

130.7%
0.0%
47.2%
93.2%
105.4%

90.6%
91.9%
72.6%
44.9%
82.0%



Town of James Island Monthly Budget Report 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Fiscal Year 2025 - Ending June 2026 May (11 months or
AMENDED October 2025 91.66% of the Fiscal
July August September| October November December| January February March April Year June TOTAL BUDGETED
53030 Dues, Memberships, and Subscriptions (PW) - - - 255 - - - - 180 - - 435 800
53060 Equipment/ Software PW (non-cap) - 87 - - - - - - - - - 87 4,000
53070 Groundskeeping 2,228 13,283 1,576 1877 4,507 13,012 8,036 3,125 2,828 1,958 1,756.03 54,186 80,000
53130 Mileage Reimbursement (PW) - - - - - - - 182 - - - 182 500
53160 Professional Services PW - - - - - 990 - - - 2,393 - 3,383 8,000
53162 Engineering Services - 2,572 6,180 - 668 2,970 990 - 2,805 1,320 - 17,504 22,000
53170 Projects PW (non-cap) - 6,250 - - - 4,635 - 265 - - 11,150 30,000
53175 Stormwater Expenses (sent to County for Reimbursement) 2,250 68,803 1,238 - 825 31,625 - 13,550 3,400 - 21,210.00 142,900 146,690
53176 County Stormwater Fee Payments - - - - - 726 - - - - - 726 726
53180 Public Outreach - - - - - - - - - - - - 300
53190 Signage (1,564) - 1,224 - 1,345 2,179 818 867 2,428 1,291 483.67 9,070 10,000
53200 Supplies PW 82 - 92 69 331 290 24 - 1,979 259 97.26 3,224 4,500
17,996 90,994 10,309 2,201 7,675 51,792 14,503 17,725 13,885 7,221 23,547 - 242,847 307,516
% of Budget: 79.0%
54010 Animal Issues - - - - - - - - - - - - 2,000
54015 Crime Watch Materials - -
54030 Dues, Memberships, and Subscriptions (CE) - - - - - - - - 30 - - 30 200
54053 Employee Training (CE) - - - - - - - - 45 - - 45 500
54060 Equipment/ Software (CE) - - - - - - - - - - - - 500
54065 Inoperable Vehicle Towing - - - - - - - - - - - - 1,500
54070 Overgrown Lot Clearing / Debris - - - - - - - - - - - - 4,000
54075 Debris Removal Leins - -
57160 Professional Services (CE) - -
57190 Signage - Wayfinding - -
54200 Supplies (CE) - 164 - - - 26 - - - - - 190 500
54300 Unsafe Buildings Demolition - - - - - - - - - - - - -
- 164 - - - 26 - - 75 - - - 265 9,200
% of Budget: 2.9%
55010 Advertising 160 112 - - 110 345 199 - - - 279.04 1,205 2,000
55020 Arborist Reports - 2,150 - 1,400 - - 1,450 2,200 1,100 800 700.00 9,800 11,000
55030 Dues, Memberships, and Subscriptions (PZP) - - - - - - - - - - - - 400
55060 Equipment/ Software (PZP) - 377 - - 264 178 377 199 199 199 - 1,794 2,000
55150 Postage (PZP) - - - - - - - - - - - - 400
55160 Professional Services (PZP) - 3,754 2,145 - 2,310 4,110 1,815 - 3,548 5,783 20,000.00 43,464 35,000
55180 Public Outreach (PZP) - - - - - - 1,298 - - - - 1,298 2,000
55200 Supplies (PZP) - - - - - - - - - - - - 400
55400 Planning Commission 150 250 50 250 - - - - - 280 354.13 1,334 2,500
55500 Board of Zoning Appeals - - - - 150 - 150 - - 100 100.00 500 2,000
310 6,643 2,195 1,650 2,834 4,633 5,290 2,399 4,847 7,162 21,433 - 59,394 57,700
% of Budget: 102.9%

54.4%
2.2%
67.7%
36.4%
42.3%
79.6%
37.2%
reimbursable

100.0%
0.0%
90.7%
71.6%

0.0%

15.0%
8.9%
0.0%
0.0%
0.0%

38.0%

60.2%
89.1%
0.0%
89.7%
0.0%
124.2%
64.9%
0.0%
53.4%
25.0%



Town of James Island Monthly Budget Report 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Fiscal Year 2025 - Ending June 2026 May (11 months or

AMENDED October 2025 91.66% of the Fiscal
July August September| October November December| January February March April Year June TOTAL BUDGETED
56053 Employee Training and Travel - - - - - - - - - - - - 500
56060 Equipment/ Software (ESC) - - - - - - - - - - - - 500
56062 Radio Contract 861 - 861 - - 861 - 924 - - 924.00 4,431 4,500
56065 Mobile Devices 281 241 241 241 203 202 203 203 203 203 202.64 2,421 2,700
56070 Generator Maintenance - - 429 - - - - - - - - 429 2,500
56180 Public Outreach (ESC) - - - - - - - - - - - - 500
56200 Supplies (ESC) - - 457 - - - - 123 - - - 580 10,000
56220 PPE - - 16 97 22 - - 46 - - - 182 2,500
56240 Response Supply Kits - - - - - - - - - - - - 850
56300 MISC - Emergency Management 281 281 281 - - - - - - - - 843 843
55150 Meals - - 156 - - - - - - - - 156 156
55160 Accommodations - - - - - - - - - - - - -
55180 Fuel/Mileage - - - - - - - - - - - - -
55200 Other - - - - - - - - - - - - -
56500 Emergency Activations - - - - - 11,315 - - - - - 11,315 30,000
56800 Teen CERT Program - - - - - - - - - - - - -
1,422 521 2,441 338 224 12,378 203 1,296 203 203 1,127 - 20,357 55,549

% of Budget: 36.6%

57060 Equipment, Funitures, Fixtures (non-cap) - - 259 827 80 1,324 - 44 - 1,036 359.69 3,930 4,000
57070 Facilty Rental Deposit Returns - - 100 1,350 800 600 400 450 950 750 600.00 6,000 6,000
57080 Facilities Maintenance 232 2,707 200 505 1,785 290 5,868 5,451 6,029 1,983 16,805.20 41,855 36,000
57100 Facility Upgrades / Construction (non-cap) - - 2,325 - - 243 240 - - 750 - 3,558 4,000
57120 Fire Safety / First Aid 1,080 - 250 - - 349 - - 350 - - 2,029 2,029
57150 Janitorial 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650.00 18,150 19,800
57160 Rent - Storage Unit - 145 145 145 145 191 191 191 191 191 191.00 1,726 1,917
57170 Security Monitoring 222 59 403 - 89 111 111 135 206 241 142.76 1,720 2,500
57180  Street Lights 15,724 15,832 550 31,709 - 15,863 15,863 15,863 31,729 15,879 - 159,013 191,000
57190 Utilities 3,155 2,371 894 3,762 838 2,016 2,187 2,334 3,940 2,360 2,047.91 25,904 35,000
57200 Supplies - - - 1,056 692 641 657 1,136 2,211 140 1,025.16 7,558 8,000
57250 Vehicle and Equipment Fuel - 670 203 401 189 305 183 187 376 370 444.70 3,329 4,000
57260 Vehicle and Equipment Maintenance 40 456 133 348 378 336 1,061 1,250 10,745 2,537 - 17,286 18,000
57300 NON-HTAX Maintenance - - 23,634 55,000
57310 Dog Stations 183 - - 187 - - 98 102 - - 571 10,000
57320 Brantley Park - - - - - - - - - - - -
57330 Dock Street Park - - 85 - - 5,125 - 5,960 - - 11,170 15,000
57340 Hillman Lot - - - - - - R - R _ B B
57350 Mill Point Park - - - 875 49 1,150 - 74 1,650 2,249 128.78 6,176 15,000
57360 Pinckney Park - 410 - 60 62 3,857 - 1,175 - 153.12 5,718 15,000
22,287 24,302 7,197 42,876 6,696 25,131 37,392 28,863 67,264 30,135 23,548 - 315,691 387,246

% of Budget: 81.5%
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Town of James Island Monthly Budget Report 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Fiscal Year 2025 - Ending June 2026 May (11 months or
AMENDED October 2025 91.66% of the Fiscal
July August September| October November December| January February March April Year June TOTAL BUDGETED
58010 Business Development Council - - - - - - - - - - - - 500
58020 Children's Council - - - - 167 462 - 330 - - - 959 1,500
58030 Community Service Contributions - - - 3,190 - 44,950 - 10,000 - - - 58,140 58,140
58040 Community Tutoring Programs 9,925 - - - - - - - - - - 9,925 9,925
58060 Drainage Council - - - - - - - - - - - - 500
58070 History Commission - 375 300 27 288 2,860 - 2,998 2,728 2,930 329.87 12,835 15,800
58075 James Island Arts Council - 500
58080 James Island Pride - 174 83 291 - 406 - - 167 - 1,871.87 2,992 6,000
58085 Helping Hands - 199 - - - 150 - - - - - 349 2,000
58090 Neighborhood Council - - - - - - 1,620 - - 114.45 1,734 2,800
58095 Parks and Gardens - 500
58100 Repair Care Program 8,829 - - - - - - - 7,811 8,479 - 25,119 40,000
58120 Miscellaneous 79,156 80 - - 79,236 79,236
58200 Special / Community Events - 1,080 90 1,580 1,605 603 1,134 593 675 749 540.00 8,649 10,000
58210 Tree Council 44 - - 785 - 748 - 197 154 1 3,000.00 4,939 5,000
58215 Veterans Affairs Council - 500
58220 Youth Sports Program with CHS - - - - - - - - - - - 12,200
18,798 1,828 473 5,873 2,060 50,180 2,754 93,274 11,614 12,169 5,856 - 204,877 245,101
% of Budget: 83.6%
59001 ISP Salaries 24,928 41,270 35,991 55,318 40,885 38,443 33,493 36,368 40,720 57,808 41,270.00 446,491 465,000
59005 ISP Benefits 7,477 11,921 10,295 15,981 11,812 11,106 9,676 10,507 11,764 16,701 11,953.78 129,193 135,000
59020 ISP Operating Costs (radio, fuel, maint, WL, vehicle use) 3,278 40 40 40 4,770 6,040 11,374 6,918 40 40 40.03 32,621 40,000
59100 ISP Dedicated Officer 21,856 - - - 22,592 - - 19,338 - - - 63,785 90,000
57,538 53,231 46,326 71,339 80,058 55,589 54,543 73,131 52,524 74,548 53,264 - 672,090 730,000
% of Budget: 92.1%
60000 TREE FUND
PRIOR TREE FUND BALANCE (9,005)
ESTIMATED FY REVENUE 511 - 2,500
(6,505)
Tree Maintenance and Care - - - - - - - - - 325 325 -
Tree Planting - - - - - - - - - - -
Transfer to GF - - - - - - - - - -
- - - - 511 - - - - - 325 - | End Balanc: (6,505)
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Town of James Island Monthly Budget Report 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Fiscal Year 2025 - Ending June 2026 May (11 months or
AMENDED October 2025 91.66% of the Fiscal
July August September| October November December| January February March April Year June TOTAL BUDGETED
62000 CAPITAL PROJECTS (non HTAX)
ROAD / SIDEWALK INFRASTRUCTURE
Dill's Bluff Sidewalk Ill & IV - - 1,080 398 - - - - - - 1,478 15,000
Regatta Road Sidewalk - - - - - - - - - - - -
Nabors | - - - - - - - - 660 13,890 13,890 28,440 50,000
Greenhill - Honeyhill Drainage/Paving - - - - - - - - - - - -
Traffic Calming Projects - - 6,711 60 173 - - - 7,848 8,270 - 23,062 50,000
Other Road / Sidewalk Projects - - - - - - - - - - -
TOTAL Road / Sidewalk Infrastructure - - 7,791 457 173 - - - 8,508 22,160 13,890 - 52,979 115,000
DRAINAGE /| SEWER PROJECTS
RIA Sewer Project (connections) - - - - - - - - - - - -
Additional Sewer Connections - - - - - - - - - - - -
James Island Creek Sewer Expansion Match - - - - - - - - - - - -
Oceanview-Stonepost Drainage | & Il - - - - - - - - - - - -
Quail Run Drainage 23,018 - - - - - - - - - 23,018 23,018
Woodhaven Drainage 23,018 - - - - - - - - - 23,018 23,018
Other Drainage / Sewer Projects - - - - - - - - - - - 10,000
Cecil Circle - - - - 31,127 458 - - - - 31,584 31,584
TOTAL Road / Sidewalk Infrastructure 46,035 - - - 31,127 458 - - - - - - 77,620 87,620
New Construction JIACC (non-HTAX portion) - - - - - - - - - - - -
New Construction JIACC (ATAX match) - 7,184 - - - 6,364 - - 7,452 - 21,000 21,000
Audio / Visual Upgrades - - - - - - - - 10,950 - 10,950 21,900
Public Works Equipment to Capitalize - - - - - - - - - - - 1,500
Vehicle Purchase 26,131 - - - - - - 50,712 - - 76,843 106,131
Town Hall - - - - 2,675 3,425 - 40,524 - 8,330 14,504 69,458 72,624
Shutters and Deck - - - - - - - 18,010 67,290 - 85,300 85,300
Computer Equipment - - - - - - - - - - - -
Phone System - - - - - - - - - - - -
Parks and Other 156,000
Brantley (non-HTAX eligible) - - - - - - - - - - - -
Dock Street (non-HTAX eligible) - - - - - - 1,026 - 1,579 894 3,498 75,000
Mill Point (non-HTAX eligible) - - - - 4,427 - - - 754 826 6,008 75,000
Pinckney (non-HTAX eligible) - - - - - - 5,950 - - - 5,950 6,000
Grace Triangle (non-HTAX eligible) 6,645 7,875 - - - - 14,520 50,000
Land Acquisition (non-HTAX eligible) - - - - - - - - - - -
TOTAL OTHER 26,131 7,184 - - 13,747 17,664 6,976 109,246 88,025 10,050 14,504 - 293,526 514,455
72,166 7,184 7,791 457 45,047 18,122 6,976 109,246 96,533 32,210 28,394 - 424,125 717,075

% of Budget: 59.1%
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Town of James Island Monthly Budget Report 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Fiscal Year 2025 - Ending June 2026 May (11 months or
AMENDED October 2025 91.66% of the Fiscal
July August September| October November December| January February March April Year June TOTAL BUDGETED
HOSPITALITY TAX (HTAX)
HTAX BALANCE FROM PRIOR YEAR 3,246,825
43000 HTAX Revenue 109,029 81,132 65,522 64,319 75,180 31,550 69,460 87,263 63,475 66,864 38,361 752,155 750,000
% of Budget: 100.3%
65000 HTAX OPERATING FUND (non-cap)
Brantly Park Operating - - - - - - - - - - - -
Camp and Folly Roads Landscaping Maintenance - - - - - - - - - - - 3,000
Community Events - 2,000 - - - - 285 184 350 584 194 3,597 7,500
Guide to Historic JI - - - - - - - - - - - -
Holiday Decorations - - - - - 362 - - 700 - 1,062 500
Promotional Grants - - - - - - - - - - - -
Rethink Folly Road-Staff time - - - - - 164 - - - - 164 500
Santee Street Public Parking Lots 1,700 2,800 2,800 2,800 2,800 31,561 - - - - 44,461 44,461
Town Market - - 4,300 817 1,488 912 1,597 2,339 2,336 1,370 1,089 16,249 19,000
JIACC Operations 145 - - - - - - - 145 145
Public Safety of Tourism Areas (25% of ISP transfer to C - - - - - - - - - - 150,000
TOTAL OPERATING: 1,845 4,800 7,100 3,617 4,288 32,998 1,882 2,523 3,387 1,954 1,283 - 65,677 225,106
65500 HTAX ELIGIBLE CAPITAL PROJECTS
Folly Road Beautification - - - - - - - - - - - - 10,000
Rethink Folly Phase | - - - - - - - - - - - - -
Rethink Folly Phases Il & lli - - - - - - - - - - - - -
James Island Arts & Community Center Construction - - - - 750 47,492 - - 107,435 680 935 157,292 200,000
Brantley Park Improvements - - - - - - - - - - - - -
Dock Street Improvements - - - - - - - - - - - - 5,000
Hillman Lot - - - - - - - - - - 1,600 1,600 50,000
Mill Point Improvements - - - - - - - - - 44 - 44 25,000
Pinckney Park Improvements - - - - - - - - - - - - -
Land Acquisition for HTAX uses - - - - - - - - - - - 61,176
Mill Point Park Acquisition - - - - - - 61,176 - - - 61,176 61,176
Grace Triangle Park Acquisition - - - - - - - - -
Other HTAX Land Acquisition 5,000 322,859 327,859 340,000
Other Park Projects (HTAX share) - - - - - - - -
Other Tourism Related Projects - - - - - - - - - - - 5,000
TOTAL Road / Sidewalk Infrastructure - - - - 750 47,492 61,176 - 107,435 5,724 325,394 - 547,970 696,176
HTAX ENDING ESTIMATE
Balance from above 3,246,825
Revenue 715,000
TOTAL AVAILABLE THIS FY: 3,961,825
Operating Budget 225,106
Projects Budget 696,176
TOTAL BUDGETED COSTS THIS FY: 921,282
ESTIMATED ENDING FY BALANCE: 3,040,543
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Town of James Island Monthly Budget Report 1st uarter 2nd Quarter 3rd Quarter 4th Quarter

Fiscal Year 2025 - Ending June 2026 May (11 months or
AMENDED October 2025 91.66% of the Fiscal
July August September| October November December| January February March April Year June TOTAL BUDGETED
ACCOMMODATIONS TAX (ATAX)
ATAX Balance from prior year 23,624
LYK ATAX Revenue - State - 24,214 - - 14,074 - 12,670 - - 17,584 68,542 67,500 101.5%
LYiPl  ATAX Revnue - County - - 580 - 245 - - - 151 135 1,111 7,500 14.8%
TOTAL REVENUE THIS FY: 75,000
ESTIMATED FUNDS AVAILABLE THIS FY: 98,624
68000 ACCOMMODATIONS TAX
(LKW Tourism Related Expenditures - - - - - - 61,930
(L)' Advertising and Promotion - - - - 150 150 150 200 150 337 150.00 1,287 5,000
Transfer to GF 27,500
TOTAL OPERATING: - - - - 150 150 150 200 150 337 150 - 1,287 94,430




Public Works Report

Maintenance Work - Town continues to work on re-establishing ditches and clearing
culverts and cross pipes. Awaiting estimates for several areas of ditch/easement
maintenance and estimates to remove overgrowth and debris from the right of way.

Sidewalk Maintenance - Staff cleared vegetation and debris from areas of sidewalk along
Mikell Dr and Grand Concourse

Dills Bluff Rd Sidewalk Project Phase 3 - Preconstruction Meeting held June 11 at
Charleston County Public Works office. Phase 3 includes stretch from Seaside Ln to
Condon Dr/Winborn Dr.

Walmart Hurricane Awareness Expo — Held June 10 at the Folly Rd Walmart. Several staff
members and elected officials were in attendance.

Intergovernmental Flood Prevention Taskforce - Countywide Intergovernmental Flood
Prevention Taskforce Committee held June 12, at James Island Town Hall.

Melissa Flick
Permitting and Licensing Manager



TOWN OF JAMES ISLAND
CODE ENFORCEMENT
MONTHLY REPORT

REPORTING MONTH: June 2026
PREPARED BY: E. Parker Richardson
DATE PRESENTED TO COUNCIL: Thursday, June 18, 2026

» OVERVIEW:

During June 2026, the Code Enforcement Department remained focused on responding to citizen concerns,
conducting field inspections, and promoting compliance with Town ordinances through proactive enforcement and
community engagement. Department efforts concentrated on investigating reported violations, monitoring existing
concerns, and working collaboratively with property owners to achieve timely resolution of code-related matters
that affect the quality of life within the Town of James Island.

The Town’s recently established Building Department continues to enhance operational efficiency by allowing
permitting, inspections, and code compliance matters to be coordinated internally. This transition has improved
interdepartmental collaboration and streamlined the review of construction-related complaints, permit verification,
and enforcement activities, resulting in a more responsive and effective approach to development oversight and
regulatory compliance.

In addition to addressing routine enforcement matters, significant departmental resources continued to be devoted to
a long-standing Code Enforcement case currently pending before Johns Island Magistrate Court. The Department
has worked closely with the Town’s legal counsel in preparation for the final court proceedings related to this matter.

» CODE REQUESTS & CASE ACTIVITY:
During this period, the Department received seven (7) Code Requests through citizen complaints, internal
observations, and departmental referrals. No new Code Enforcement Cases were initiated this month.

1. STATUS OF CODE REQUESTS:
The Department received seven (7) Code Requests during this reporting period, with the majority involving
overgrown vegetation, solid waste and debris, inoperable vehicles, and noise or nuisance-related concerns.
Through continued inspections, communication with property owners, and compliance monitoring, five (5)
requests were successfully resolved, while the remaining two (2) matters remain under investigation.

II. STATUS OF CODE CASES:
One (1) case remains active through Johns Island Magistrate Court. The final hearing for this case is scheduled for
Wednesday, June 17, 2026. The final disposition and court ruling regarding this matter will be included in the
July 2026 Code Enforcement Report. This active case involves multiple violations, including solid waste and
debris, as well as inoperable vehicles.

> DEPARTMENT SUMMARY:

The Department’s only active Code Enforcement case currently pending before Johns Island Magistrate Court is
scheduled for a bench trial on Wednesday, June 17, 2026, at 10:00 a.m. This matter involves multiple ordinance
violations and numerous unpaid citations dating back to 2023. The Town has continued to work closely with legal
counsel in preparation for the upcoming proceedings and anticipates a final resolution following the court's
determination.

» DEPARTMENT FOCUS:

The Code Enforcement Department remains committed to fair, consistent, and professional enforcement practices
while emphasizing voluntary compliance whenever possible. Through collaboration with residents, property owners,
Town departments, and partner agencies, the Department strives to preserve community standards, enhance
neighborhood livability, and promote long-term compliance with Town ordinances.

1|PAGE



Town of James

Island

Memo

To: Mayor and Town Council
From: Robin Sanders, Community Support Specialist
Date: June 18, 2026

Re: Pinckney Park Pavilion Reservation Requests for Approval

1. Wake Up Carolina, Cody Hendrick: July 7, 14, 21, 28
August 4,11,18, 25

September 1, 8, 15, 22



ORDINANCE #2026-11

AN ORDINANCE TO AMEND #2012-11 TO PROVIDE FOR THE SAFETY AND COMMUNITY
CHARACTER OF SINGLE-FAMILY RESIDENTIAL DISTRICTS TO HAVE ONLY ONE ELECTRIC
METER PER LOT

WHEREAS, it is in the best interest of the Town of James Island that municipal policies and regulations
seek to improve the overall design, character and quality of our community and promote the general welfare
and;

WHEREAS, the Town of James Island, SC hereby approves the following official Town community
development requirements: § 50.01: Electric Meters, Number Restricted:

(A) Maximum Number. No more than one electrical service meter shall be allowed per lot within
any single-family residential zoning district.
(B) Authorized Exception. Additional electrical meters are prohibited on a single lot except under
the following circumstances:
(1) Additional Dwelling Units. The additional meter serves a legally permitted additional
dwelling unit that has received an approved residential zoning permit specifically
authorizing both the unit and the independent meter.
(C) ADU Prohibition. Accessory Dwelling Units (ADUs) are prohibited from utilizing, installing,
or being served by a separate electrical meter. All ADUs must be sub-metered or connected directly
to the primary dwelling unit's electrical service.
(D) Variances. Any application for an additional electric meter that does not meet the criteria in
Subsection B, or seeks relief from Subsection C, requires a variance from the Board of Zoning
Appeals.

NOW, THEREFORE, in Council duly assembled, the Town Council for the Town of James Island approves
this community development requirement

EFFECTIVE DATE: This Ordinance shall be effective upon its enactment by the Town of James Island
Town Council at its Second Reading.
First Reading: June 18, 2026

Second/Final Reading July 16, 2026

Brook Lyon, Mayor

ATTEST

Frances Simmons, Town Clerk



ORDINANCE 2026-05

AN ORDINANCE ADOPTING THE FISCAL YEAR 2026-2027
BUDGET FOR THE TOWN OF JAMES ISLAND, SC

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2026-2027 BUDGET FOR THE TOWN
OF JAMES ISLAND, SOUTH CAROLINA

WHEREAS, the Town of James Island requires a Budget to guide and direct the receipt and
expenditure of revenues during Fiscal Year 2026-2027 and,

WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended, requires that
certain acts by Municipal Councils be done by Ordinance, including the adoption of a Budget; and,

WHEREAS, South Carolina law requires that a duly noticed Public Hearing be held prior to the
adoption of a Municipal Budget; and,

WHEREAS, this duly noticed Public Hearing was held on May 21, 2026.

NOW THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN
OF JAMES ISLAND, SOUTH CAROLINA:

Section 1: Purpose

This Ordinance is adopted to provide the Town of James Island with an Operating Budget for
Fiscal Year 2026-2027.

Section 2: Creation of the Fiscal Year 2026-2027 Budget for the Town of James Island, South
Carolina

By passage of this Ordinance, the Town of James Island adopts as its Budget for Fiscal Year 2026-
2027 “Exhibit A,” incorporated fully herein by reference.

Section 3: Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been the
legislative intent to pass said Ordinance without such unconstitutional provision, and the remainder
of said Ordinance shall be deemed to be valid as if such part had not been included. If said
Ordinance, or any provision thereof, is held to be inapplicable to any person, group of persons,
property, kind of property, circumstances, or set of circumstances, such holding shall not affect
the applicability thereof to any other persons, property, or circumstances.



Section 4: Effective Date and Duration

This Ordinance shall be effective from July 1, 2026, to June 30, 2027.

Public Hearing: 05-21-26
First Reading: 05-21-26
Second/Final Reading: 06-18-26
Brook Lyon

Mayor

ATTEST

Frances Simmons
Town Clerk



Town of James Island
General Fund SUMMARY FY 2026-2027

revised - 5-5-2026

Exhibit “A - Proposed 2027 Budget"

Budget EOFY Proposed
AS AMENDED Estimate BUDGET
REVENUES 2025-2026 2025-2026 notes 2026-2027
Operating Revenues $4,610,977 $4,712,754 5,543,062
Transfer in from HTAX $150,000 $150,000 $150,000
Transfer in from Co. ATAX $10,430 $10,430 $0
Transfer in from State ATAX $84,000 $84,000 $o
Transfer in from Reserves $0 $0 $o
Total Revenue: $4,855,407 $4,957,184 $5,693,062
Budget EOFY Proposed
AS AMENDED Estimate BUDGET
EXPENDITURES 2025-2026 2025-2026 notes 2026-2027
Administration $1,818,659 $1,759,906 $1,901,522
Elected Officials $200,000 $171,500 $197,100
Public Works $246,600 $307,516 $400,400
Code Enforcement $9,200 $9,200 $30,700
Planning, Zoning, and Permitting $58,700 $57,700 $53,800
Emergency Response / CERT 458,519 $58,519 $57,600
Facilities, Parks, & Equipment $422,580 $387,246 $424,250
Tree Mitigation Fund $11,200 $0 $11,200
Community Services $130,655 $245,101 $78k to WakeUp $187,700
Island Sheriff's Patrol $651,005 $730,000 $734,000
General Fund Capital Projects $1,048,778 $717,075 $1,688,843
Total Expenses: $4,655,896 $4,443,763 $5,687,115
GENERAL FUND REVENUES LESS EXPENSES: $5,947
HOSPITALITY TAX Budget EOFY Proposed
AS AMENDED Estimate BUDGET
2025-2026 2025-2026 2026-2027
Revenue $715,000 $750,000 $800,000
Operating Expenses $61,145 $75,106 $58,500
Public Safety of Tourism Areas $150,000 $150,000 $150,000
HTAX Capital Projects $3,701,176 $696,176 $3,661,176
TOTAL EXPENSES: $3,912,321 $921,282 $3,869,676
Ending BALANCE of HTAX Fund ($60,341) $3,075,543 $5,867
Stormwater Fund (County) Budget EOFY Proposed
AS AMENDED Estimate BUDGET
2025-2026 2025-2026 2026-2027
Revenue $331,088 $331,088 $320,000
Operating Expenses $996,835 $200,000 $1,198,637
Ending BALANCE of Stormwater Fund S0 $878,637 $0
ACCOMODATIONS TAX Budget EOFY Proposed
AS AMENDED Estimate BUDGET
2025-2026 2025-2026 2026-2027
Revenue $75,000 $75,000 $75,000
Operating Expenses $66,930 $1,000 $118,215
Transfer to GF $27,500 $27,500 $27,500
Ending BALANCE of ATAX Fund $15,394 $70,715 $o

Page 1




Town of James Island
Revenue Budget FY 2026-2027

Exhibit "A - Proposed 2027 Budget"

History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Account Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
Brokers and Insurance Tax $1,005,001 $1,109,992 $174,354 $750,000 920,000 1,000,000
40011 Brokers Tax Program (BTP) $163,718 $170,000 $175,000
40012 Insurance Tax Program (ITP) 510,636 $750,000 $825,000
40015 Building Permit Fees $16,733 $15,637 537,894 $15,000 $40,000 $18,000
40020 Business License Fees $552,409 $385,909 $379,596 $480,000 $480,000 $480,000
40025 Contributions/Donations/Com Programs $25 $150 53,605 S0 $8,000 $20,000
40050 Facility Rentals $6,214 $6,031 $13,475 $7,500 $16,000 $13,000
40060 Filing Fees $1,780 S0 5400 $400 $400 $0
40070 Franchise Fees $413,176 $285,183 $90,171 $320,000 $320,000 $325,000
40080 Interest $78,888 $238,516 $236,370 $250,000 $280,000 $250,000
40090 Alcohol Licenses $6,250 $6,150 53,960 $6,000 $6,000 $6,000
40100 Local Assessment Fee $4,150 $6,015 $8,279 $6,100 $8,279 $9,000
LOST Total 51,710,526 $2,080,000
40112 LOST Property Credit Fund $1,071,937 $1,345,339 51,168,063 $1,330,000 $1,330,000 $1,420,000
40114 LOST Revenue Fund $479,012 $792,116 $542,463 $605,000 $605,000 $660,000
40120 Miscellaneous Income $54 $20,776 520,146 $1,500 $22,000 $2,000
Planning & Zoning Fees $17,071 $31,957 528,867 $26,000 $32,000 $35,000
40202 Accessory Structure So
40204 BNB 5234
40206 BZA $1,250
40208 Clearing & Grubbing S50
40209 Commercial Zoning Permit 52,095
40210 Demolition s0
40212 Exempt Plat 50
40214 Home Occupation $1,095
40216 Residential Zoning Permit 519,285
40218 Rezoning Application $340
40220 Sign Permits S200
40222 Site Plan Reviews S0
40224 Special Events s25
40226 Temporary Zoning/Firework/Tree Stand S$758
40228 Tree Permits $3,125
40230 Subdivision Application $410
40250 Stormwater Fee Reimbursements from County SW Fund $25,914 $132,219 $129,093 $400,000 $150,000 $246,000
40300 State Aid to Subdivisions (LGF) $214,413 $300,135 $315,142 $315,000 $315,142 $330,762
40310 Telecommunications Tax Program (TTP) $11,056 $10,310 59,171 $14,000 $12,000 $10,000
40315 Town Market Vendor Payments $6,013 58,081 $5,500 $9,800 $9,800
40320 Homestead Exemption Receipts $0 $46,147 546,285 $46,285 $46,285 $46,000
40500 Grants $1,019,893 $12,000 $84,348 $5,192 $84,348 legislative funds $635,000
41010 State ATAX transfer - 25k $25,000 S0 $25,000 $25,000 $25,000
41015 State ATAX - additional % $2,500 S0 $2,500 $2,500 $2,500
41020 Transfer In from HTAX for Public Safety of Tourism Areas S0 $150,000 $150,000 $150,000
41025 Transfer in from State ATAX for New IIACC N 584,000 $84,000 $o
41030 Transfer in from County ATAX for New JIACC s0 $10,430 $10,430 $0
$4,923,976 $4,778,094 53,299,764 $4,855,407 $4,957,184 5,693,062
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Town of James Island
Administration Budget FY 2026-2027

Exhibit "A - Proposed 2027 Budget"

History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
Salaries $846,966 $814,949 5595,711 $850,000 $850,000 $900,000
Benefits, Taxes & Fees $335,976 $336,077 $242,998 $450,000 $350,000 $362,272
Advertising $5,054 $2,390 5964 $3,000 $3,000 $3,000
Audit $12,500 $13,500 514,500 $13,500 $14,500 $16,000
Bank charges $115 $868 $746 $700 $1,100 $1,100
Bank charges - CC $1,822 $231 S0 $300 s$o S0
Codification $1,503 $1,932 52,106 $1,000 $4,000 $2,500
Copier $3,556 $4,861 53,366 $4,500 $4,500 $4,500
Dues, Memberships, and Subscriptions $1,189 $1,528 51,379 $8,400 $2,000 $2,500
MASC Membership 55,347 55,347 55,347 $5,400 $5,400
Business License Contract Fees S0 518,868 $934 $934 $500
Election Expenses $10,676 S0 $18,185 $10,000 $18,185 $0
Employees $7,199 $13,650
Employee Appreciation $1,349 $3,242 $3,771 $2,800 $5,000 $5,000
Employee Screening $355 $755 5388 $380 $388 $150
Employee Training & Travel $8,143 $1,745 5662 $5,500 $2,500 $5,500
Employee Uniforms $1,630 $2,381 $2,378 $3,000 $2,500 $3,000
Equipment, Software, Maintenance S0 $897 $392 $1,500 $1,500 $5,000
Grant Writing Services S0 sS0 51,299 $1,299 $1,299 30
Information Services $114,330 $115,044 $103,475 $131,680 $140,000 $140,000
Insurance $73,424 $101,700 548,934 $95,000 $90,000 add markers, AaCC $105,000
Legal Services $125,008 $381,148 $159,853 $180,000 $215,000 $300,000
Legal Settlement §75,745 $50,000 $0 $0 S0 o]
Miscellaneous 5440 $500 4500
Mileage Reimbursement $195 $1,522 S0 $600 $600 $600
Postage $2,797 $7,638 56,873 $19,500 $15,000 $15,000
Professional Services $0 $15,632 $20,000 $20,000 $12,000
Supplies $6,092 $9,693 510,814 $10,000 $12,000 $12,000
$1,639,615 $1,882,550 51,241,147 $1,818,659 $1,759,906 $1,901,522
Elected Officials Budget FY 2026-2027
History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
Salaries $61,923 $70,000 564,461 $78,500 $78,500 $87,000
Benefits, Taxes & Fees $70,442 $76,735 $70,409 $117,000 $84,000 $100,100
Council Expenses $1,078 $952 $3,551 $2,000 $5,000 $5,000
Mayor Expense $901 $318 5897 $2,000 $2,000 $2,000
Training $1,639 $500 $2,000 $3,000
$134,344 $148,005 $140,957 $200,000 $171,500 $197,100
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Town of James Island
Public Works Budget FY 2026-2027

Exhibit "A - Proposed 2027 Budget"

History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Account Line item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
53030 Dues, Memberships, and Subscriptions (PW) $0 S0 5435 $800 $800 $800
53060  Equipment / Software (PW) $0 S0 $87 $4,000 $4,000 $4,000
53070 Groundskeeping $64,211 $44,276 $52,430 $80,000 $80,000 $80,000
53130 Mileage Reimbursement (PW) 5182 S0 $500 S0
53160  Professional Services (PW) $1,650 $23,325 $3,383 $10,000 $8,000 $10,000
53162 Engineering Services $6,270 $17,504 $20,000 $22,000 $20,000
53170 Projects PW (non-capital) $31,927 $118,454 $11,150 $35,000 $30,000 $25,000
53175 Stormwater Exp Sent for County Reimburse $121,690 $85,000 $146,690 reimbursable $246,000
53176 Stormwater Fees Paid for Town Properties S726 $726 $800
53180 Public Outreach S0 $750 so $300 $300 $300
53190 Signage $5,769 $12,604 58,587 $7,000 $10,000 $9,000
53200 Supplies (PW) $11,283 85,247 $3,126 $4,500 $4,500 $4,500
$139,850 $225,925 $219,300 $246,600 $307,516 $400,400
Code Enforcement (Zoning/Livability) Budget FY 2026-2027
History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Account Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
54010 Animal Issues $0 $700 S0 $2,000 $2,000 $2,000
54015  Crime Watch Materials so ) $1,000
54030 Dues, Memberships, and Subscriptions (CE) i) ] S30 $200 $200 $200
54053 Employee Training (CE) S0 $178 545 $500 $500 $1,000
54060 Equipment / Software (CE) $960 S0 S0 $500 $500 $500
54065 Inoperable Vehicle Towing S0 S0 S0 $1,500 $1,500 $1,500
54070 Overgrown Lot Clearing / Debris $725 $0 S0 $4,000 $4,000 $15,000
54075 Debris removal leins S0 $5,000
54160 Professional Services (CE) so $2,000
54190 Signage - Wayfinding S0 $2,000
54200 Supplies (CE) $795 $338 s1%0 $500 $500 $500
54300 Unsafe Buildings Demolition
$2,480 $1,216 5265 $9,200 $9,200 $30,700
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Town of James Island

Planning, Zoning, and Permitting Budget FY 2026-2027

Exhibit "A - Proposed 2027 Budget"

History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Account Line item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
55010 Advertising $448 $493 $926 $1,000 $2,000 $1,000
55020 Arborist Reports $2,800 59,100 $10,000 $11,000 $10,000
55030 Dues, Memberships, and Subscriptions (PZP) $0 $0 S0 $400 $400 $1,000
55060 Equipment / Software (PZP) $2,214 $3,707 $1,794 $1,000 $2,000 $2,200
55150 Postage (PZP) S0 30 50 $400 $400 $400
55160 Professional Services (PZP) 523,464 $35,000 $35,000 comp plan $30,000
55180 Public Outreach (PZP) $1,298 $2,500 $2,000 $2,000
55200  Supplies (PZP) $147 $41 $0 $400 $400 $200
55400 Planning Commission $1,012 $750 $980 $5,000 $2,500 $4,000
55500 Board of Zoning Appeals $563 $4,502 5400 $3,000 $2,000 $3,000
$4,384 $12,293 $37,962 $58,700 $57,700 $53,800
Emergency Response / CERT Budget FY 2026-2027
History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Account Line ltem 2023-2024 2024-2025 2024-2025 2025-2026 Estimate notes 2026-2027
56053 Employee Training and Travel (ESC) so $2,500 $500 $1,500
56060 Equipment / Software (ESC) so $1,000 $500 $500
56062 Radio Contract 53,990 $3,507 $3,400 $4,500 $4,500
56065 Mobile Devices §1,412 52,218 $1,500 $2,700 $2,700
56070 Generator Maintenance $1,911 $1,707 S429 $2,500 $2,500 $2,500
56180 Public Outreach $0 so $500 $500 $500
56200 Supplies (ESC) 5580 $10,000 $10,000 $8,500
56220 PPE for Town 5182 $4,500 $2,500 $3,500
56240 Response Supply Kits S0 $1,620 $850 $1,200
56300 MISC - Emergency Management 5843 $843 $843 $500
56310 Meals $156 $156 $156 $500
56320 Accomodations S0 $1,000
56330 Fuel/Mileage S0 $200
56350 Other 50
56500 Emergency Activations $18,766 $21,585 511,315 $30,000 $30,000 $30,000
$26,079 $23,292 519,230 $58,519 $55,549 $57,600
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Town of James Island

Facilities, Parks, & Equipment Budget FY 2026-2027

Exhibit "A - Proposed 2027 Budget"

History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Account Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
57060 Equipment / Non-Capital Fixtures $1,399 $12,024 $3,570 $3,000 $4,000 $3,000
57070 Facility Rental Deposit Returns $5,400 $1,000 $6,000 $6,000
57080 Facilities Maintenance $17,286 $34,373 $25,050 $25,000 $36,000 $40,000
57100 Facility Upgrades / Const (non-cap) 53,558 $4,000 $4,000 $4,000
57120 Fire Safety / First Aid / AED 52,029 $1,330 $2,029 $2,000
57150 Janitorial $14,850 $22,621 $16,500 $21,500 $19,800 $21,500
57160 Rent - Storage Unit $1,535 $1,750 $1,917 $1,750
57170 Security Monitoring $1,151 $8,002 $1,577 $4,000 $2,500 $4,000
57180 Street Lights $148,403 $214,119 5$159,013 $180,000 $191,000 $195,000
57190 Utilities $28,366 $28,786 $23,856 $35,000 $35,000 $40,000
57200 Supplies - (FPE) $6,533 $1,500 $8,000 $7,000
57250 Vehicle and Equipment Fuel 52,884 $6,500 $4,000 $4,000
57260  Vehicle and Equipment Maintenance $6,308 $13,908 517,286 $18,000 $18,000 $12,000
57300 Non-HTAX Maintenance $23,353
57310 Dog Station Maintenance $94 $571 $18,000 $10,000 $18,000
57320 Brantley Park Maint (non HTAX) $1,700 S0 $2,000 S0 $500
57330 Dock Street Maint (non HTAX) 511,170 $10,000 $15,000 $15,000
57340 Hillman Maint (non HTAX) S0 $10,000 $0 $500
57350 Mill Point Maint (non HTAX) 56,047 $50,000 $15,000 $25,000
57360 Pinckney Park Maint (non HTAX) $9,113 S5,565 $30,000 $15,000 $25,000
$228,576 $407,904 $292,144 $422,580 $387,246 $424,250
Tree Fund Budget (Non-General Fund) FY 2026-2027
History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET
Account Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
Initial Balance $9,488 $90,376 (5305) ($9,005) ($305) $206
44000 Tree Mitigation Revenue $85,600 $2,175 5§511 $2,500 $511 $2,000
60010 Tree Maintenance and care $6,856 S0 $10,000 S0 $10,000
60020 Tree Planting $4,712 s0 $1,200 $0 $1,200
Ending Balance $90,376 ($305) 5206 ($17,705) $206 ($8,994)
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Town of James Island

Community Services Budget FY 2026-2027

Exhibit "A - Proposed 2027 Budget"

History Budget Proposed
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET

Account Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
58010 Business Development Council so $500 $500 $500
58020 Children's Council 5959 $1,500 $1,500 $5,000
58030 Community Service Contributions $31,100 $40,899 $58,140 $40,000 $58,140 $50,000
58040 Community Tutoring Programs $1,570 $17,580 $9,925 $8,155 $9,925 $0
58060 Drainage Council so $500 $500 $500
58070 History Commission $433 $22,718 512,505 $6,000 $15,800 2 hist, 1 Sooy $20,000
58075 James Island Arts Council S0 $500 $6,000
58080 James Island Pride $327 $2,535 51,120 $6,000 $6,000 $6,000
58085  Helping Hands $722 $2,332 $349 $2,000 $2,000 $2,000
58090 Neighborhood Council $1,573 $181 $1,620 $2,800 $2,800 $5,000
58095 Parks and Gardens S0 $500 $10,000
58100 Repair Care Program $33,471 $22,738 525,119 $40,000 $40,000 $40,000
58120 Miscellaneous Community Services §79,236 $79,236 i)
58200  Special / Community Events $1,677 $79 $8,109 $6,000 $10,000 $15,000
58210 Tree Council $2,859 $3,757 $1,939 $5,000 $5,000 $15,000
58215 Veterans Affairs Council S0 $500 $500
58220 Youth Sports Programs with CHS $12,291 $12,100 S0 $12,200 $12,200 $12,200
$86,023 $124,918 $199,021 $130,655 $245,101 $187,700
Island Sheriff's Patrol Budget (Split GF & HTAX) FY 2026-2027 25% transfer from HTAX

History Budget Proposed

Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET

Account Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes 2026-2027
59001 ISP Salaries $231,530 $365,090 $405,221 $400,000 $465,000 $460,000
59005 ISP Benefits, Taxes & Fees $66,673 $105,302 $117,239 $116,000 $135,000 $130,000
59020 ISP Operating Costs $12,512 $26,688 $32,581 $20,000 $40,000 $44,000
59100 ISP - Dedicated Officer $65,407 $81,735 563,785 $115,005 $90,000 $100,000
$376,122 $578,814 5618,826 $651,005 $730,000 $734,000
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Town of James Island
Capital Projects (GF) Budget FY 2026-2027

Exhibit "A - Proposed 2027 Budget"

History Budget Proposed Future
Actual Actual Through April 26 AS AMENDED EOFY 2025-2026 BUDGET Total
Account Line Item 2023-2024 2024-2025 2025-2026 2025-2026 Estimate notes. 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 5-Year CIP
ROAD / SIDEWALK INFRASTRUCTURE
62014 Dills Bluff Sidewalk, Phase Ill & IV $181,575 $9,568 $1,478 $15,000 $15,000 $100,000 $250,000 $500,000 $500,000 $500,000 S0 $1,750,000
Dills Bluff Sidewalk, Phase [V - Winborn to HBVR 50 s0 $0 $223,000 $275,000 $250,000 $0 $748,000
62030  Nabors Phase | 514,550 $235,000 $50,000 S0 CTC commitment $235,000 so so $0 s0 $235,000
62034 Greenhill / Honey Hill Drainage /Paving Phase I-I §7,088 S0 $58,800 $0 $58,800 commited $0 $0 50 $0 S0 $0
62040 Traffic Calming Projects $82,601 §25,967 523,062 $35,000 $50,000 $30,000 $15,000 510,000 $15,000 $15,000 $15,000 $70,000
62050 Other Road / Sidewalk Capital Improvement Projects S0 $0 $0 S0 $5,000 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
TOTAL Infrastructure: $264,742 $154,330 $39,090 $343,800 $115,000 $193,800 $733,000 $795,000 $775,000 $525,000 $25,000 $2,853,000
DRAINAGE / SEWER PROJECTS
62060 RIA Sewer Project {Connections} S0 S0 $0 $700,000 Project complete june 20267 $300,000 $300,000
62062 Additional Sewer Connections S0 0 $0 $400,000 Project complete June 20267 $100,000 $100,000
62065 James Island Creek Sewer Infrastructure Expansion Match $213,957 50 $230,043 S0 pud bill s00n? $230,043 $444,000 complete soon? $o
62100  Oceanview-Stonepost Drainage Basin, Phases I-Il $643,978 $348,887 50 0
62105 Quail Run Drainage Improvements $1,062,451 $279,000 523,018 $23,018 $23,018 tinat S0
62110 Woodhaven Drainage Improvements 5229,565 $273,551 523,018 $23,018 $23,018 fmal S0
62130 fames Island Creek Basin Drainage Improvements 50 $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
62140 Drainage Outflow Valve Devices so $10,000 510,000 $10,000 S0 S0 $30,000
62200  Other Drainage Improvement Projects $24,297 $21,030 50 $15,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
62210 Cecil Circle drainage 531,584 $35,000 $31,584 fiaat S0
62220 Bay Front drainage improvements so $30,000 5630000 grant?, 20% match $600,000 $600,000
TOTAL Drainage: $2,217,986 $1,136,426 $77,620 $326,079 $87,620 $1,370,043 $1,045,000 $45,000 $45,000 $35,000 $35,000 $805,000
OTHER CAPITAL PROJECTS
62522 New JIACC (Town Match for ATAX Funding) $21,000 $21,000 S0 S0 S0 S0 S0 S0
62600  Audio Visual Upgrades $67,195 $15,000 $21,900 $10,000 $10,000 $10,000 s0 50 $0 $20,000
62610  Public Works Capital Equipment $8,915 $13,838 $1,500 $1,500 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
62620  Vehicle Purchase $47,665 547,393 $106,131  max inch 159 truck wphit $5,000 $10,000 $10,000 $10,000 510,000 $10,000 $50,000
62650 Town Hall General $72,624 wim painting too $10,000 $10,000 s0 so so $0 $10,000
62655  Town Hall- Shutters and Deck $85.300 $30,000 $85,300  final $0 s0 S0 S0 S0 S0 so
62660  Town Hall - Computer upgrade 50 $23,000 S0 so $5,000 $5,000 $5,000 $0 so $15,000
62670 Town Hall - Phone system upgrade 50 $11,000 $0 $30,000 $0 50 s S0 S0
Park Capital Improvements (not paid by HTAX) S0
62710 Brantley (non HTAX eligible) s0 $0 $0 s0 30 $0 S0 S0 $0 $0
62720 Dock Street (non HTAX eligible) $24,525 $19,594 $3,498 $100,000 $75,000 $25,000 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
62730 Mill Point Park Improvements {non HTAX eligible) 56,008 $100,000 $75,000 $25,000 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
62740 Pinckney Park Improvements {non HTAX eligible} $9,556 $5,950 $0 $6,000 $10,000 $10,000 510,000 $10,000 $10,000 510,000 $50,000
62750 Grace Triangle Park Improvements (non HTAX eligible) $14,520 $30,000 $50,000 surveys, plans, etc. $5,000 $5,000 $5,000 $200,000 $100,000 $10,000 $320,000
62800 Land Acquisition (not paid by HTAX) $615,000 so S0 $10,000 $20,000 $20,000 $20,000 $20,000 $50,000
$0
TOTAL Other Capital Projects: $715,635 $93,128 5279,023 $378,899 $514,455 $125,000 $85,000 $85,000 $270,000 $165,000 75,000 $680,000
TOTAL CAPITAL PROJECTS: $3,198,363 $1,383,884 $395,733 $1,048,778 $717,075 $1,688,843 $1,863,000 $925,000 $1,090,000 $725,000 $135,000 $4,338,000
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