Public Comment:

Zoe Gaillard, 1880 Ferguson Rd: Zoe recommended the proclamation on tonightis agenda to recognize her
former teacher, Colonel Remington. Zoe said that she attended JI Charter HS and graduated in 2022. She joined
the JROTC in her sophomore year and described herself as shy with low self-confidence. She credits her
instructor; Colonel Remington who helped her find her voice and boosted her confidence. During the next three
years, she became one of the most knowledgeable cadets in the unit with more than 80+ hours of community
service. Colonel Remington has been like a dad to her ever since high school. He is the kind of person that looks
out for others and brings laughter wherever he goes, even during tough days with his dadis jokes. She is proud
to be like a daughter to him and to be a part of his family.

Oblain Perez, 35 Cross Creek Dr: Oblain is an alumnus who graduated in 2023. He was also a student of Colonel
Remington. He joined the unit in his freshmen year as a shy student and as he learned more about the program
and Colonel Remington, he loved it. While growing up he did not have much of a fatheris figure or the morals
that he has now. Colonel Remington was a father figure who taught him the wisdom that he carries to this day
making him who he is. One of the biggest things he was taught was 7 choices have consequences, good or badi .
Colonel Remington helped to inspire and motivate him to enlist in the Army National Guard which he still
serves. He is grateful for everything that Colonel Remington has taught him and could not have asked for a better
instructor and father figure. He is happy that Colonel Remington continues to show that same kindness to all
cadets who need it and benefits from it.

Colonel Scott Remingtoin, 5520 Remington Tr, Johns Island: commented that when Zoe told him that he was
receiving a mayoral proclamation he was surprised and humbled. He started the job in July 2019 and if he were
asked the year before if he would be teaching high school he would laugh at you. That was not something that
he considered but life has a way of changing things. When he started the job he questioned his sanity but by the
end of the semester he loved what he did. He was in a situation to have direct impact on young people like Zoe
and Oblain whose home situation was not ideal, and he was able to impart wisdom and mentor them. It was his
daily prayer to be a mentor for the kids in his program. To have them speak the way that they did tonight is
humbling to be the recipient of their commentary. The program allows him to watch kids aged 14 and 15 to
grow, mature, and hopefully become citizens of character and Zoe and Oblain are fine examples of. This is a
great job that he will strongly recommend to retirees at the Air Base because his position ends the 2027school
year and wants his replacement to have the passion that he has grown to have.

Martina Remington, 5520 Remington Tr. Johns Island: Is blessed to have been married to Scott for 40 years. He
has taught her much about love in action. He did not mention that he did an entire career in law enforcement at
the same time that he served as an Air Force Reservist; and that was love in action, and now he gets to instruct
kids daily. She thanked Council for showing this community support to Scott.

Consent Agenda
Minutes of Town Council Regular Meeting of September 18, 2025: Motion to approve the minutes of the

September 18, 2025, meeting was made by Councilman Boles, seconded by Councilman Dodson.

Mayor Lyon stated that she did not have a correction but wanted to make a comment on page 3. She commented
that she misspoke and did not remember from two years ago when she said that we added an additional speed
hump on Seaside Lane, and it was actually two. They were initially going to get two, and two more were added.
The Town Clerk has provided copies of the minutes referring to that, but she wanted to make that clarification.
There were no other corrections or discussion. Minutes approved unanimously.

Information Reports:

Mayoris Report:
Update on Art and Community Center: biweekly meetings continue with the team and Councilman Dodson has

graciously agreed to join and we are grateful for his participation. A community meeting is scheduled for




November 17 at 7:00 p.m. at the Town Hall. The architect, engineer, and schematics will be shared. Everyone is
invited to attend and give feedback to the process.

Grace Triangle Park: A community meeting will be held on December 1 at 7:00 p.m. at the Town Hall. We plan
to have surveys and designs available for public input.

Lowcountry Local: The community business academy held at the Town Hall each Wednesday is going well.
Mayor Lyon said she attended a class where a business product was being designed and marketed. She shared
that this has been money well spent.

Forum for Town Council Candidates: The League of Women Voters will host a candidate forum on Monday,
October 20 at 6:00 p.m. at the Town Hall. Mayor Lyon recognized that the four candidates running for office
are present tonight. A meet-and-greet will begin at 5:30 p.m. and everyone is invited to attend.

Town Market Update: Mayor Lyon announced that the Town Market held on October 3 was the best ever. There
was a huge crowd of around 700 attendees from start to finish. A silent auction was held to support the James
Island Outreach to fund their new pantry. $3,190 was raised. Mayor Lyon complimented Market Manager Parker
Richardson for doing a great job as well as Melissa Flick, Mike Hemmer, and Frances Simmons. The next Town
Market will be held on Friday, November 7, 6-9 p.m. featuring Dan and the Donuts Band.

Pinckney celebration will take place on Saturday, November 15 at Pinckney Park.

Round-about and Secessionville Stoplight. Charleston County is hosting a community meeting at the Town Hall
on November 4 at 6:00 p.m., which is also election day. Please come to the meeting after voting to find out more
about those projects.

Finance Report: Finance Director Mike Hemmer reported that the monthly budget report is included in Councilis
packet, and the text references the amended budget. The Finance report reflects the changes in the budget, and
an addendum was included to respond to specific questions that were asked.

Mr. Hemmer explained that the proposed budget amendment has a slight increase in revenue of $34,477; and a
decrease in expenditures of $266,400 because there were some capital projects that went to the H-Tax
(Hospitality Tax). This is a net improvement of approximately $300,000.

Island Sheriffis Patrol: Mayor Lyon announced that it was an honor to participate in the program that promoted
Lt. Shawn James to Captain. Captain James thanked everyone that showed up to support him. He then reported
a quiet month until last night with five vehicle break-ins that occurred. Captain James also shared infractions
that took place in the Town. A traffic study will soon be done on Dills Bluff Road.

Public Works Report: Public Works and Licensing Manager, Melissa Flick, presented the September 2025 Public
Works Report provided in Councilis packets and it was accepted as information.

Requests for Consideration by Staff:

Cecil Circle Culvert Replacement Bid Tabulations: Town Engineer, Laura Cabiness and Melissa Flick provided
Council with an update on the Cecil Circle Culvert Replace Project. Four bids were received: LRB Site Prep &
Hauling $43,300; J. Evans Services $38,460; IPW Construction Group $34,500; and Landscape Pavers, LLC
$32,765.

The staff recommends award to Landscape Paver, the low bidder, $32,765. Councilman Boles asked if the
decision for the award is from an engineeris standpoint, to which Ms. Cabiness answered. She added she has
been working with Landscape Pavers on other projects and has known Arthur Schirmer for a long time. He does
a good job with getting a project finished without complaining or asking for a lot of extra money. Ms. Cabiness



added there is a sanitary sewer service line there that needs to be dug out before the work begins and the
possibility that a concrete box may need to be put it but that is not definite at this time.

Mayor Lyon called for a motion to accept the staffis recommendation to offer the award for the Cecil Circle
Culvert Replacement to Landscape Pavers, $32,765. Motion was made by Councilwoman Mignano, seconded
by Councilman Boles.

Vote:

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Mayor Lyon Aye
Unanimous

Requests for Consideration by Council: None.

Committee Reports:

Land Use Committee: Mayor Lyon reported that the Planning Commission met on September 9 and discussed
accessory dwelling units (ADUs) that passed unanimously. Council will entertain a first reading of the ordinance
later in the meeting. She thanked Kristen Crane, Council, and staff for their hard work in getting this done. The
Board of Zoning Appeals (BZA) will meet on October 21 to hear the Townis (applicant) case for the removal of
two grand pecan trees on the Hillman lot to move forward with the construction of the Arts and Community
Center. She asked those interested to please attend the BZA meeting.

Environment and Beautification Committee: Councilwoman Mignano reported that JI Pride met last night.
Helping Hands will host an Adopt-a-Highway litter pickup on January 26. The committee is looking to
purchasing hats. The committee will sponsor a table at the Town Market on December 6 for donations to a local
foster child fund. Donations of childrenis articles such as pajamas, socks, etc. are needed as children often come
with what they are wearing. Plans are being discussed to reschedule the trash pickup on the connector for October
25.

Childrenis Committee: Councilwoman Mignano reported that the Childrenis Committee is working on a fall
festival on November 14 from 3-7 p.m. at the Town Hall. She gave thanks to Julia Drayton-Crumblin for helping
to put on this event. Food Trucks, face painting, and other activities will be had. The next meeting is scheduled
for November 22.

Neighborhood Council: Councilman Boles reported that the next meeting will be held on Thursday, October 23
at 6:00 p.m. The guest speaker, Judge Irv Condon, will speak on the probate court. He invited everyone to attend.

e Appointment: Julia Drayton-Crumblin: Motion to appointment Julia Drayton-Crumblin to
serve on the Neighborhood Council to represent the Honey Hill community was made by
Councilman Boles, seconded by Councilman Mullinax, and passed unanimously.

History Committee: Mayor Lyon reported on updates from the History Committee. Historical markers are being
ordered, and a procedure has been developed for them. The Simeon Pinckney celebration will be held on
November 15 at Pinckney Park at 1:00 p.m. A replica of Simeon Pinckneyis headstone is being made. The
original is in the backyard of a resident, and it was decided it was best to leave it there. The stone is scheduled
to arrive in two weeks, and it will be covered until the event is held. Mayor Lyon asked everyone to join with
family members, staff, and the community. A reception will follow the installation. The History Council has
been displaying information at the Town Market. Next monthis information will be on the archaic Indians that
once lived on James Island.

4



Rethink Folly Road: Mayor Lyon announced that the next meeting will be on November 19 at 3:00 p.m. at the
Town Hall.

Drainage Committee: Councilman Mullinax announced that he would like to schedule a Drainage Committee
meeting before the end of the year.

Business Development Committee: No Report.

Trees Advisory Committee: The Trees Advisory Committee met on Tuesday and will have a tree give-a-way at
the November 7 Town Market. An Arbor Day celebration will be held on Friday, December 5 at 11:00 a.m. at
Pinckney Park.

James Island Intergovernmental Council: Councilwoman Mignano announced that the next meeting will be held
on Wednesday, October 29, 7:00 p.m. the Town Hall.

Tax Committee Accommodation: No Report.

James Island Arts Council: Mayor Lyon announced that a reorganization meeting of the James Island Arts
Council will be held on Tuesday, October 21 at 4:00 p.m. at the Town Hall.

Proclamations and Resolutions:

Proclamation for National Colonial Heritage Month: The recipient of the proclamation was not present. Mayor
Lyon read the proclamation by title and asked the Town Clerk to forward it to the recipient.

Proclamation: Teacher Appreciation: Colonel Scott Remington, JROTC, JI Charter High School: Mayor Lyon
read the proclamation in honor of JROTC instructor, Colonel Remington into the record. Colonel Remington
commented on the touching remarks that were made about him by Zoe Gaillard and Oblain Perez. Photo shoot
followed.

Resolution #2025-14: Support Plans to Work with Wakeup Carolina to Secure Funding From Opioid Recovery
Board: Mayor Lyon presented the resolution for the Town to partner with Wakeup Carolina to secure grant
funding from the opioid settlement. She noted that the application deadline is tomorrow. These funds will help
persons in the recovery of addition from opioids. Motion to approve was made by Councilman Boles, seconded
by Councilman Mullinax. Councilman Dodson asked if the funds were guaranteed to which Mayor Lyon
confirmed that it is, and also that the Town will have its own Narcan box stationed at the Town Hall and would
support programs through Wakeup Carolina

Vote:

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Mayor Lyon Aye
Unanimous

Resolution to Rename Pinckney Park Simeon Pinckney Park: Mayor Lyon announced that a number of relatives
of Simeon Pinckney have reached out to her requesting that the name of Pinckney Park be changed specifically
to Simeon Pinckney Park. The name change would honor and memorialize the legacy of their ancestor by having
the name changed. Letters of support were received from: Sherry Ivery Moore, Jerome Harris, Victor Crouch
Judy Singleton, and Deacon Davis. Mayor Lyon called for a motion to approve the Resolution to Rename



Pinckney Park to Simeon Pinckney Park. Motion was made by Councilman Dodson, seconded by Councilman
Boles.

Vote:

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Mayor Lyon Aye
Unanimous

Ordinance #2025-08: An Ordinance Amending the Business License Ordinance of the Town of James Island to
Update the Class Schedule as Required by Act 1776 of 2020: Mayor Lyon stated it is her understanding that this
ordinance is required by State law. She said Tami Fralix, Director of Revenue Collections for Charleston County

is present tonight and she and Melissa Flick will explain the ordinance.

Melissa Flick said every two years the state requires that municipalities adopt the new business license class
schedule. The class schedule change triggers the second part of the ordinance, to adjust the base fee. Ms. Fralix
said the standardization act that passed in 1976 was to get everyone in the state on the same page with business
licenses because before everyone had a different way of organizing the classes. Now, everyone is required to use
the NA Industrial Classification Standard (NAICS) where businesses change within that standard according to
its profitability.

The business license ordinance is set up for those businesses in Class 1 (those with the lowest margin of
profitability (i.e., grocery and retail stores), and higher classes, i.e., attorneys. Every two years there is a
requirement to rebalance. When businesses move into a lower or higher class it changes how much money the
Town expects to bring in the next year. One of the biggest changes is Class 4 (personal services, including
landscaping, hairdressers, et.), any services that are vague, but considered a personal service This class went
from Class 4 to Class 3. In the Townis Ordinance the change is $5.00 for the base rate for all classes and a .20
rate per thousand. An example was given that a landscaper previously in Class 4 (moved to Class 3). He was
paying a base fee of $45; if he goes up $5.00 and moves to Class 3, he still pays $45 so that has not changed.
The rate per thousand is still lower than it was in Class 4. So, a landscaper grossing $100,000 would be paying
$5.00 less under this Ordinance change. She said there are some businesses that went to a higher class; but those
moved to a lower class will not see much difference. Businesses such as mining, transportation, and warehouses
are in a higher class and there are none in the Town.

Ms. Fralix said if no changes are made, based on the forecast of gross receipts from last year, we could expect
to bring in $40,000 less than we did this year, which represents 13-14% of current business license revenues.
Councilman Boles asked since we do not have mining and warehouses in the Town who is paying the $40,000.
Ms. Fralix said that is taken care of on the increase of the base rate and the .20 increase in the rate per thousand.

Councilman Boles said that he does not want to go after the 1littlei guys. Melissa Flick added that if we make
no changes (if we do not adjust by the $5.00) that goes away because certain businesses in rate classes would be
a step down and pay less per thousand. Mayor Lyon added that some businesses are not paying more because
they are moving to a lower category and asked if we would not lose $40,000 which Ms. Fralix said is distributed
across the businesses. Businesses that are Class 3; (which the Town does not have much of) were Class 4. Mayor
Lyon asked if Charleston County is raising their rates and Ms. Fralix said they raised it the last time and if the
Town raises theirs now, will be where the County is.

There was some discussion regarding other municipalities and whether or they have raised their class rates.
Councilman Dodson asked at about the City of Folly Beach and Ms. Fralix replied that Folly Beach is currently
higher and are not changing; their highest source is short-term rentals that is in a higher class.



Ms. Fralix answered Councilwoman Mignanois question about the purpose of the ordinance with the goal of
having all businesses in their proper rate class when they move from one class into another. Further the Town
would be correcting its rate classes, so it is revenue neutral; not raises taxes. She said the Ordinance has to be
passed; whether the rates are increased is up to the town. Councilman Dodson explained the changes proposed.

After additional discussion Mayor Lyon called for a vote. Councilman Dodson moved for the approval of the
$5.00 base increase, seconded by Councilman Mullinax. There was discussion among Council and several
members felt that additional information was needed. Councilman Dodson withdrew his motion, and
Councilman Mullinax withdrew his second. A motion to table decision tonight for the First Reading of the
ordinance was made by Councilman Dodson, seconded by Councilman Mullinax.

Vote:

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Mayor Lyon Aye
Unanimous

Council will hold First Reading at its November 20, 2025, and a Public Hearing will be heard at that time.

Ordinance #2025-09: An Ordinance to Amend the 2025-2026 Fiscal Year Budget for the Town of James Island:
Mayor Lyon called for a motion to approve. Motion was made by Councilman Boles, seconded by Councilman
Dodson. Councilwoman Mignano thanked Mike Hemmer for answering all of the questions that she had. No
discussion.

Vote:

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Mayor Lyon Aye
Unanimous

Ordinance #2025-10: Proposed Amendments to the Town of James Island Zoning and Land Development
Regulations (ZLDR): Definitions: 153.0131 Non-conforming Structures: 153.359; Non-conforming Registered

Accessory Dwelling Units (ADUs): 153.362: Planning Director, Kristen Crane, gave an overview of the

proposed amendments: 1) Adding definitions for accessory dwelling units and non-conforming registered
accessory dwelling units; 2) Non-conforming structures; adding reference to new section; 3) adding wording to
allow for non-conforming registered accessory dwelling units with conditions and requirements.

Ms. Crane said she reviewed the videos from Councilis workshop where they spoke about having a phased
approach for ADUs and this would be Phase 1. Any ADU prior to this version of the Town (October 2012) that
was converted or built (if someone goes through this process) would be considered a non-conforming registered
ADU. This would not account for those who have permits with the County or the Town but would be for those
who cannot prove that they were permitted. This would be helpful to become compliant and have a registry.
Once Phase II begins existing ADUs from 2012 onwards could be heard before the Board of Zoning Appeals
(BZA). She will begin to work on Phase II. Mayor Lyon called for a motion to approve the Ordinance for the
proposed amendments. Motion was made by Councilman Boles, seconded by Councilwoman Mignano.

Vote:
Councilman Boles Aye
Councilman Dodson Aye
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Councilwoman Mignano Aye

Councilman Mullinax Aye
Mayor Lyon Aye
Unanimous

Mayor Lyon and all members of Council thanked Ms. Crane for all of the hard work she put into this process,
Councilman Mullinax added this is a good step towards affordable housing.

Old Business: None.

New Business: Mayor Lyon announced that we will have two additional council members after the election, and
we need to be able to accommodate them. She has spoken to the members of Council individually about options
and she and the Town Clerk have discussed them. Mayor Lyon has spoken to carpenters and furniture specialists
for ideas about what could be done to use what we have. She said one company could make a table that is set in
the center for another council member and make a table for the Town Clerk from the same material for $1,000
each. Mayor Lyon noted Councilwoman Mignano, and others have some concerns with the tables because of the
grooves in the wood. It collects dusts and other debris. The vendor could blow it out and sand and epoxy the
tables along with two that we purchase for $6,000 if we go that route and have it ready by January 1when Council
takes office. This price would also include a panel at the front of the tables instead of the curtains there. Another
option would be to do something similar to Folly Beach and put the tables in storage for the new Arts and
Community Center and build something from scratch for $10-20,000. Mayor Lyon said she is open to other
options. There was discussion among Council about the functionality of the current table and its history, also
other frugal options. Councilwoman Mignano said she would do research as well and get pricing from a company
that she knows. Mayor Lyon indicated she would let Council know how we would proceed after Councilwoman
Mignano speak with her contacts.

Executive Session: Mayor Lyon announced that the Town Council may enter into an Executive Session in
accordance with Code of Laws of South Carolina 30-4-70(a)(2) to discuss receipt of legal advice for the litigation
matter KT Properties, LLC vs. Town of James Island. Upon returning to Open Session the Council may act on
matters discussed in the Executive Session.

Mayor Lyon asked for a motion to enter into the Executive Session at 8:59 p.m. Councilwoman Mignano moved,
seconded by Councilman Dodson.

Vote

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Mayor Lyon Aye
Unanimous

Return to Regular Session: Mayor Lyon asked for a motion to return to Open Session at 9:40 p.m. Motion made
by Councilwoman Mignano, seconded by Councilman Dodson. Mayor Lyon announced that no votes were taken
during the Executive Session

Vote:

Councilman Boles Aye
Councilman Dodson Aye
Councilwoman Mignano Aye
Councilman Mullinax Aye
Mayor Lyon Aye
Unanimous



Announcement/Closing Comments: Councilman Dodson thanked staff for their hard work and Frances Simmons
for working with Wake-Up Carolina on the opioid application process; Councilwoman Mignano reminded
everyone to attend the family festival on November 14 at 3:00 p.m.; Councilman Boles wished everyone a Happy
Halloween; Councilman Mullinax thanked staff for their hard work; Mayor Lyon thanked staff for their hard
work, Stan Kozikowski for his volunteering efforts and reminded everyone of the Council Forum on Monday,
October 20 at 6:00 p.m. at the Town Hall.

Adjournment: There being no further business to come before the body, the meeting adjourned at 9:42 p.m.

Respectfully submitted:

Frances Simmons
Town Clerk



Mayor Report
November 20, 2025, Town Council Meeting

Welcome two new Council-elect members

= Julia Drayton-Crumblin
= Michael O. Williams

Update on Pinckney Celebration

= Held November 15, 2025
Update on Community Business Academy

» Class has 18 people, 3 in the Town that we are underwriting. Graduation is December 5"
Update on the Art and Community Center at the Hillman Lot

= Continue to meet with our team, permitting is underway
= Community information and input meeting on November 17

Grace Triangle Park
=  Community Meeting, December 1, 2025
Pavilion/Bathrooms at Mill Point/Dock Street

= Meeting with Laura Cabiness, location and design



o Facility Rental Deposit Returns are an item that we may be guessing at all year and
may need to be amended. This is the return of a security deposit when the rental of
our spaces is complete.

e Supplies for FPE is running higher at the moment, primarily due to the resupply of
contractor grad lawn bags that we ran out of completely.

Community Services (at 21.3% of budget)

Island Sheriff’s Patrol (at 35.1% of budget)
¢ As noted, October was a 3-pay period month. With additional deputy shifts, you can
see the department is running just a bit over 33.3%. This is an item we will need to
watch to see if it requires an amendment later in the fiscal year.

HTAX Fund
¢ Inthe HTAX Operating Fund, the only item to watch is the expenses for the Town
Market. It is a little high at the moment due to purchases for promotional items and t-
shirts that will be sold.
e Capital HTAX projects will begin to get into gear soon with the JIACC construction
project.

ATAX Fund
o ATAX revenues are beginning to come in from the State and County.

Mike Hemmer — Finance Director

www.JameslslandSC.us

1122 Dills Bluff Rd - James Island, SC 29412 / PO Box 12240 - James Island, SC 29422 - Office: (843) 795-4141



Public Works Report

Maintenance Work - Town continues to work on reestablishing ditches and clearing
culverts and cross pipes. Visited multiple sites with County to discuss needed
collaboration for future work projects.

Cecil Cir Pipe Repair - Pipe work complete, sod install still in process.

Fort Johnson Road Improvements (Traffic Circle and Traffic Light) - County will begin
with Secessionville Rd/Fort Johnson Rd. Met with County on Vardel St to discuss possible
improvements while current work is in progress.

Intergovernmental Flood Taskforce Meeting — attended by Mayor Lyon, Councilman
Mullinax, and Melissa Flick

Wetlands Training for Decision Makers in Coastal South Carolina — attended by Kristen
Crane and Melissa Flick



CODE ENFORCEMENT

The Code Enforcement Department is responsible for ensuring compliance with
approved Town Codes, specifically zoning, livability, and business licensing. Other
codes, such as building, animal control, and public works are handled in conjunction
with Charleston County through an intergovernmental agreement.

The most prevalent issues the Town faces deal with inoperable vehicles and excessive
vegetation. Over the last couple of years there has been a rise in construction
complaints as zoning permits from the Town are required prior to building permits being
issued by the County. These complaints usually take the longest time to address. The
Town also receives complaints regarding the cutting of trees and roosters, along with
many other issues.

Currently there are several issues that have become serious enough to warrant court
action. One is for solid waste and inoperable vehicles on a residential property.
Another is for work that has been conducted at a business that has received zoning
approval but has not completed the building permit process. There is also a residential
property that is in the process of acquiring necessary building permits and has had to
work with planning and zoning with the Town to correct work that had been done. There
are also two cases that are going through the BZA process in hopes of obtaining a
variance. We have one case currently where the property owner has been issued
several times but not much has changed. The Town Attorney is looking into other
avenues to move the issue forward.

The Town works diligently with citizens to provide an opportunity to correct mistakes
before court action is taken. Once communication has been established a timeline is
developed to bring the property into compliance. If reasonable progress is not made in
accordance with the timeline court action may be required. Usually, issues can be
resolved by working with the property owner and sometimes with our partners at
Charleston County, the Sheriff's Office, and the PSD. The goal is to gain compliance
with the regulations while recognizing the efforts being made by our citizens to correct
any issues with their property. There are a few instances where the issue is more of a
citizen/county matter but the Town remains involved through the zoning permit process.

Unpermitted construction 21 the nature of the permitting process takes longer

Excessive vegetation 2 more in spring and summer less in fall and winter
Inoperable vehicle 2 usually a higher number but dealt with quickly
Solid waste 1 usually a higher number but dealt with quickly

Political signs 1 candidates have 2 weeks to pick up signs



PETITION

TO INSTALL SPEED HUMPS ON WAITES DRIVE

Waites Drive is a community street within the Lawton Bluff neighborhood of James Island. We have
approximately 10 homes on our street, where residents love to walk their dogs and ride their bikes up
to Harborview to enjoy some of James Island’s favorite local businesses. Because Waites Drive has no

sidewalks or bike lanes, we are forced to use the street for our travel.

Waites Drive is also a favorite thoroughfare for JI residents to use as a daily cut-through to get from
the central area of the island to downtown Charleston, making it extremely dangerous for our
residents here to walk, bike or drive down our own street. In fact, there have been accidents on this

street due to speeding, inattentive commuting traffic.

The residents of Waites Drive are asking for speed humps to be installed in order to slow traffic down

and make our neighborhood a safer community to reside.

Resident Name Mailing Address | Email Address Phone Number Signature
Valerie & Ben Henshaw | 722 Waites Drive Valeriechenshaw21@gmail.com | 919-986-6551 Nk e o]
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Community Assistance Grant Program

2025-2026
APPLICATION GUIDELINES

Community Assistance Grants are awarded to non-profit organizations that provide beneficial services
for the Town of James Island community. In recent years, the Town has added additional funding
more specific to non-profit organizations for the purpose of promoting and bringing tourism to our
hospitality industry. The two categories of Community Assistance Grants are as follows:

e Community Services Grants: Non-profit organizations that provide services to the Town of James
Island community generally cover the areas of education, health and human needs, community
development, the environment or public safety. The Town has budgeted $40,000 this fiscal year for
this category of grant applications.

e Promotional Grants: The Town is also accepting applications for community organizations that
assists the Town of James Island by bringing and promoting tourism to our hospitality industry.
The Town has budgeted $5,000 this fiscal year for this category

Applications must be received by Friday, November 7, 2025. Applicants are invited to attend the Thursday,
November 20, 2025 Town Council meeting at 7:00 p.m. and present their requests to Council if they would
like to do so. Awards will be announced at the same meeting unless the number of qualifying applications
exceeds the budgeted amount for the fiscal year. In that case, the awards will be announced at the following
Town Council meeting on December 18, 2025 at 7:00 p.m.

For questions contact: Frances Simmons, Town Clerk, (843) 795-4141 or fsimmons(@jamesislandsc.us




FY 2025/2026

Town of James Island

Community Assistance Grant Application

*Applications due by Friday, November 7, 2025 @ 5:00 p.m.
Completed applications may be mailed, emailed, or hand-delivered to Town Hall

Mail applications to: Town of James Island
Re: Community Assistance Grant Program

P.O. Box 12240
James Island, SC 29412

Hand-Deliver to: Town Hall, 1122 Dills Bluff Road; or
Email to fsimmons@jamesislandsc.us

Amount requested: $_2,000
*Typical awards are in the $500 - $5,000 range. Be mindful of limited funds when making your
request.

ORGANIZATION INFORMATION

Name of Organization: Barrier Islands Free Medical Clinic
Contact Name and Title: Carrier Moores, Director of Communications & Development
Mailing Address: 3226 Maybank Highway Bldg C Johns Island, SC 29455

Street Address (if different)

Phone Number: (843)266-9800

Fax Number: (843)266-9801

Email Address: cmoores@bifmc.org

How long has your organization been in existence? BIFMC was founded in 2006




Please check the best description of your organization:

X Tax Exempt charig/able organization (501 (c¢) 3 o Government unit
o Other Tax-exempt (specify status) o Federal o State o Local
o Church/Religious organization o Unincorporated association o Other (specify)

Please attach a copy of your organization's IRS tax status determination letter (not applicable
to government agencies or religious congregations). A tax-exempt identification number is not
sufficient.

[
Federal Employer Identification Number: J 20-5628911

FOCUS AREA: (check one)

oArts oCommunity Development
oEducation oEnvironment

XHealth and Wellness oPublic Safety

oHuman Needs oYouth Development

o Local Tourism/Promotion

PROGRAM SERVICES (check one)

oChildren oFamilies oYouth o Senior Citizens
oVisitors to James Island

KOther (Specify) Adults without insurance

Geographic area served: Charleston, Berkeley, and Dorchester County
Percentage of service provided to the Citizens of the Town of James Island &11% (120 individuals)
Percentage of services provided to visitors to the Town of James Island ) 15%
Applicant overall operating budget: Fiscal Year !/ 1/2025 12/31/2025
M/DIYY M/D/YY

$1,314,623.29

Please list the history of funding to your agency from the Town of James Island :

Fiscal Year Amount
2022/2023 $2,000
2023/2024 $ 2,000
2024/2025 $0



GIVE A STATEMENT ABOUT YOUR ORGANIZATION AND YOUR SPECIFIC NEED FOR
FUNDING: (additional pages may be attached to this application):

1Barrier Islands Free Medical Clinic (BIFMC) provides high-quality, compassionate primary and
lspecialty health care to uninsured adults who live or work across the Barrier Islands and larger Tri-
‘county community. James Island residents and workers make up a significant percent of our patient
‘population, due to both proximity to our Clinic as well as the large volume of service and hospitality
‘workers who are eligible for our free services. Since 2008, our volunteers and supporters have helped
us deliver more than 72,000 free patient visits, bridging critical gaps in access to healthcare and
empowering adults to live healthier, more stable lives.
In the fall of 2024, we expanded our eligibility to include Charleston, Dorchester, and Berkeley
counties, ensuring that even more adults struggling without insurance can receive the care they .‘
deserve. This expansion has led to remarkable growth. Our active patient population has increased by |
more than 85% this past year alone, reflecting the growing need for free, accessible healthcare in our
community.
Our clinic is operated by the volunteer support of over 120 volunteer practitioners, nurses, and
\administrative staff who give their time and expertise to support our mission. Our patients have
access to both primary and specialty care through 19 sub-specialties, including psychiatry, neurology,
“gynecology, dermatology, and ophthalmology. These services are crucial for the prevention and
'management of chronic diseases such as diabetes, hypertension, coronary artery disease, and
depression, conditions that if left untreated could lead to lost wages, medical debt, and continuing
cycles of poverty.
To meet this increasing demand, BIFMC has expanded its Protect and Prevent Program, which
strengthens our preventive care, vaccination, and screening services. This program focuses on
\providing preventative care for our patients including life saving screenings for chronic disease and
lcancer prevention as well as adult immunizations aligned with CDC guidelines which include
Influenza, Herpes Zoster, Pneumococcal, Tetanus, Hepatitis A & B, Diphtheria, and Pertussis.
Through this Expanded Healthcare Initiative, we aim to ensure that every patient regardless of
income has access to the same level of protection and preventive care as any insured adult in our
region.
In 2025, we also launched a new on-site dispensing pharmacy, allowing patients to receive free
medications immediately after their appointments. Led by our Pharmacist in Charge, Dr. Mary
Kunitzer, this service improves treatment adherence, medication safety, and overall health outcomes,
removing another barrier to care for our uninsured patients.
BIFMC respectfully requests $2,000 in grant funding from the James Island Community Assistance
Grant to help sustain and expand our Protect and Prevent Program and pharmacy services. Funds will |
be used to purchase essential medical supplies and equipment essential to delivering vaccinations and |
preventive screenings to meet growing patient needs and ensure consistent, high-quality care.
Your continued partnership allows us to remove barriers to care, reach more uninsured adults, and
sustain the health and independence of our community. We are deeply grateful for your past support
nd for considering this request to help us continue our mission: providing free, high-quality
ealthcare to those who need it most.




I hereby certify that all funds that may be received by applicant organization from the Town of James
Island will be solely used for the purposes set forth in this application and will comply with all laws
and statutes.

Signature of Chief Executive Officer or Executive Director Date

Melissa Frank, Executive Director Wﬁm 10/15/2025

Name and Title (please print)

S’W T anasn 10/16/2025

Signature of Chief Financial Officer or Board Chairperson Date

Stephanie Tillerson, Board Chair

Name and Title (please print)

Make sure your application includes the following:
e Your IRS Letter (if applicable)
e List of officers, staff, and board members
e Completed application with all required signatures




This page can be used for additional information:
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P.0. Box 2508 In reply refer to: 02482645444
Cincinnati OH 45201 May 31, 2011 LTR 4168C EO
20-5628911 000000 0O
00017456
BODC: TE

BARRIER ISLANDS FREE MEDICAL CLINIC
INC

3226 MAYBANK HWY STE 1-A

JOHNS ISLAND SC 29455

Emplover Identification Number: 20-5628911
Person to Contact: Ms K Griffith
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour May 19, 2011, request for information
regarding vour tax-exempt status.

Our records indicate that vou were recocgnized as exempt under
section 501(c)(03) of the Internal Revenue Code in a determination
letter issued in December 2006.

Qur records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the Code because you are described in
section(s) 509(a) (1) and 170(b) (1) CA)(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Fetderal estate and gift tax purposes
if thevy meet the applicable provisions of sections 2055, 2106, and
26522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations regquired v
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.



0248245444
May 31, 2011 LTR 4168C EO
20-5628911 000000 o0
00017457

BARRIER ISLANDS FREE MEDICAL CLINIC
INC

3226 MAYBANK HWY STE 1-A

JOHNS ISLAND sC 29655

If vou have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

e Lot

S. A. Martin, Operations Manager
Accounts Management Operations
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Vi ) cpartiment of the Treasury
\’A"A% i Rb Internal Revenue Service
P.0. Box 2508
Cincinnati OH 45201
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BASRIER ISLANDS FREE MEDICAL CLINIC
INC

3226 MAYBANK HWY STE 1-A
JOHNS ISLAND SC 29455

GOB485

CUT OUT AND RETURN THE VOUCHER AT THE BOTTOM OF THIS PAGE IF YOU ARE MAKING A PAYMENT,
EVEN IF YOU ALSO HAVE AN INQUIRY.

L
cy‘\The IRS address must appear in the window. Use for payments
0248246454464 Letter Number: LTR4168C
BODCD-TE Letter Date 2011-05-31
Tax Period : oocoooo
UL i
HERERTA
LA
*¥205628911=x
BARRIER ISLANDS FREE MEDICAL CLINIC
INTERNAL REVENUE SERVICE INC
P.0. Box 2508 3226 MAYBANK HWY STE 1-A
Cincinnati OH 45201 JOHNS ISLAND SC 29455
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BARRIER
ISLANDS
FREE
MEDICAL
CLINIC

Barrier Islands Free Medical Clinic, Inc., Board Members 2025

BIFMC Executive Committee

Stephanie Tillerson
Administrator, Town of Kiawah Island
BIFMC Board Chair

Dan Whalen

President and Broker in Charge, Kiawah Island

Real Estate
BIFMC Vice-Chair

David Botzis
Partner, Dixon Hughes Goodman, LLC
BIFMC Treasurer

Lisa Montgomery

Retired, VP Finance & Administration
Medical University of South Carolina
BIFMC Secretary

Charlton Davis, M.D.
BIFMC Founding Father

Barry Baucom
Retired, Sales

Linda Booth
BIFMC Volunteer, Wife of BIFMC Founding
Father

Trafford Clarke, Ph.D.
Retired, Eli Lilly and Company

Susan Crafton R.N,, B.S.N., O.C.N.
Retired, Nurse

Cynthia Cronk
Retired, Director of Human Resources
University of CA Santa Barbara

David Dunlap (Emeritus Director)
Retired, CEO Roper St. Francis Healthcare

David Drye
Retired Executive

Bill G. Huff, Jr.
Land Use Planner & Real Estate Broker/
Appraiser

Updated 1/1/2025

Pat Kelly, M.D., F.A.C.E.P.
Retired, Emergency Medicine Physician

Jimmy Kerr (Emeritus Director)
AMCS Inc.

Ryan Kunitzer
Fire Chief, St. Johns Fire District

Margaret Macauley
Retired, Middle School Teacher

Tom Nevin
Chief Operating Officer, Kiawah Island Club

David Peterseim, M.D. (ex-officio)
Retired, Cardiac Thoracic Surgeon

Ed Rodelsperger, Jr., M.D. F.A.C.E.P.
Retired, Emergency Medical Physician

Bill Rust
Attorney, Moore Van Allen Law

Keith Weaver
Retired, Chief Executive and Consultant

Ryan Werking
Senior Credit Officer at Pinnacle Financial
Partners

Staff:

Dr. David Peterseim, Medical Director
Melissa Frank, Executive Director

Carrie Moores, Development Director
Danielle Caton, Nurse Practitioner

Ginny Forney, Registered Nurse

Megan Ferronetti, Clinic Manager

Lucy Montes, MOA

Alexis Schueller, Clinical Coordinator

Mary Kunitzer, Pharmacist

Annabelle Burkhold, Administrative Assistant
Sumaya Florez, Spanish Language Interpreter

Page 1



FY 2025/2026

Town of James Island

Community Assistance Grant Application

* Applications due by Friday, November 7, 2025 @ 5:00 p.m.
Completed applications may be mailed, emailed, or hand-delivered to Town Hall

Mail applications to: Town of James Island
Re: Community Assistance Grant Program

P.O. Box 12240
James Island, SC 29412

Hand-Deliver to: Town Hall, 1122 Dills Bluff Road; or
Email to fsimmons@jamesislandsc.us

O
Amount requested: $ S0
*Typical awards are in the $500 - $5,000 range. Be mindful of limited funds when making your

request.

ORGANIZATION INFORMATION

Name of Organization: C QM S ?'r (@)

Contact Name and Title: Mﬂ/\/p V MVB%I /I”-C.Il.dcn'f‘ /{- ,d? ro M,dl
T _ M ed(«

Mailing Address: lY as‘ Cmﬁ kok QN(“‘M Jﬁl{),}. Cler

Street Address (if different)

Phone Number 843 -Fud- 2384 (cell)343-513 -20S3

Fax Number:

Email Address: awmonda . M ers @ chavleshonca ugn'\"-’ scho |

How long has your organization been in existence? (D I & ol q. 3 ov




Please check the best description of your organization:

_)(Tax Exempt chari&able organization (501 (c¢) 3 o Government unit
o Other Tax-exempt (specify status) o Federal D State o Local
o Church/Religious organization o Unincorporated association 0 Other (specify)

Please attach a copy of your organization's IRS tax status determination letter (not applicable
to government agencies or religious congregations). A tax-exempt identification number is not
sufficient.

Federal Employer Identification Number: 8 a — , X 5 8 :J’ \ 3

FOCUS AREA: (check one)

DArts oCommunity Development
ﬁEducation oEnvironment

oHealth and Wellness oPublic Safety

OHuman Needs oYouth Development

o Local Tourism/Promotion

PROGRAM SERVICES (check one)

hildren oOFamilies oYouth o Senior Citizens
OVisitors to James Island
oOther (Specify)
Geographic area served: James Island, Folly Beach, and the greater Charleston area
A —
Percentage of service provided to the Citizens of the Town of James Island / o0 l/o
Percentage of services provided to visitors to the Town of James Island

Applicant overall operating budget: Fiscal Year LO / a0 1§ G ’ Jod o
M/D/YY M/D/YY

Please list the history of funding to your agency from the Town of James Island :

Fiscal Year Amount
2022/2023 $ é
2023/2024 $ &
2024/2025 $_Xx50
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