Town of James Island, Regular Town Council Meeting
May 18, 2023; 7:00 PM; 1122 Dills Bluff Road, James Island, SC 29412

IN-PERSON MEETING

(This Meeting will also be live-streamed on the Town’s You-Tube Channel, https://www.youtube.com/channel/UCm9sFR-
ivmaAT3wvHdAYZagw/)

Notice of this meeting was published and posted in accordance with the Freedom of Information Act and the requirements
of the Town of James Island.

The Town encourages the public to provide comments prior to its Town Council meeting. Residents wishing to address the
Council will be limited to three (3) minutes and must sign in to speak. Comments may also be sent ahead of the meeting by
emailing to: info(@jamesislandsc.us, mail to P.O. Box 12240, Charleston, SC 29422, or placed inside the drop box outside of
Town Hall at 1122 Dills Bluff Rd.

1) Opening Exercises

2) [Public Hearing: Ordinance #2023-04f Proposed Amendment Changes to Accessory Structure, Driveway Setbacks and
Changes to Merge Bed & Breakfasts Term with Short-Term Rentals Term; to further define/clarify regulations

3) Public Comment:

4) Consent Agenda:

Minutes: [April 20, 2023, Regular Town Council Meeting|

5) Information Reports:

a) |Finance Report |

b) [Town Administrator’s Report |
c) Public Works Report
d) Island Sheriff’s Patrol Report

6) Requests for Approval by Staff:

a) |Pauline Avenue Traffic Calming Request to install four (4) speed humps|

b) [Seaside Lane Traffic Calming, JLA Traffic Calming Study |

¢) Repair Care Program: Roof Replacement at 1135 Hillman Street ($13,397.10)
d) brand Concourse Pipe Repair



https://www.youtube.com/channel/UCm9sFR-ivmaAT3wvHdAYZqw/
https://www.youtube.com/channel/UCm9sFR-ivmaAT3wvHdAYZqw/
mailto:info@jamesislandsc.us

7) Committee Reports:

a)
b)
c)
d)
e)
f)
g)
h)
i)
i)

Land Use Committee

Environment and Beautification Committee
Children’s Committee

Public Safety Committee

History Committee

Rethink Folly Road

Drainage Committee

Business Development Committee

Trees Advisory Committee

James Island Intergovernmental Council

8) Proclamations and Resolutions:

a) IProclamation for 63" Annual Public Works Week|
b) [Resolution #2023-07: Charleston County Transportation Tax Funds (CTC) Nabors Drive Sidewalk Project|
¢) [Resolution #2023-08: To Acquire Real Property Located at 1129 Hillman Street (TMS # 428-03-00-062)|

9) Ordinances up for First Reading:

a)

Drdinance #2023-04 Proposed Amendment Changes to Accessory Structure, Driveway Setbacks and Changes to
Merge Bed & Breakfasts Term with Short-Term Rentals Term; to further define/clarify regulations

10) Ordinances up for Second/Final Reading:

a) prdinance #2023—03': An Ordinance Adopting the Fiscal Year 2023-2024 Budget for the Town of James Island

11) Old Business:

12) New Business:

13) Executive Session: The Town Council may enter into an Executive Session in accordance with 30-4-70(a) Code of

Laws of South Carolina for contractual matters regarding Town Administrator Contract; and for the purchase of
property located at 1129 Hillman Street. Upon returning to open session the Council may act on matters discussed in

the Executive Session.

14) Return to Regular Session:

15) Announcements/Closing Comments:

16) Adjournment:



ORDINANCE 2023-04
AN ORDINANCE

AN ORDINANCE AMENDING THE TOWN OF JAMES ISLAND ZONING AND LAND
DEVELOPMENT REGULATIONS ORDINANCE, NUMBER 2013-07: ACCESSORY
USES AND STRUCTURES, SECTION 153.200 (EXHIBIT A); MEASUREMENTS,
COMPUTATIONS AND EXCEPTIONS, SECTION 153.066 C 1 C (EXHIBIT B);
ACCESSORY STRUCTURES IN RESIDENTIAL DISTRICTS, SECTION 153.207
(EXHIBIT C), AND BED AND BREAKFASTS, DEFINITIONS, USE TABLE, SECTIONS
153.124, 153.013, TABLE 153.110 (EXHIBIT D):

WHEREAS, the South Carolina Local Government Comprehensive Planning
Enabling Act of 1994, Sections 6-29-310, et seq., 6-29-510 et seq., 6-29-710 et seq. and
6-29-110 et seq., of the Code of Laws of South Carolina, 1976, as amended, authorizes
the Town of James Island to enact or amend its zoning and land development regulations
to guide development in accordance with existing and future needs and in order to protect,
promote and improve the public health, safety, and general welfare; and

WHEREAS, the Town of James Island Planning Commission has reviewed the
proposed text of the Town of James Island Zoning and Land Development Regulations
Ordinance (ZLDR) in accordance with the procedures established in State law and the
ZLDR, and has recommended that the Town of James Island Council adopt the proposed
text amendments of the ZLDR as set forth in Sections 153.200, 153.066, 153.207,
153.124, 153.013 and Use Table 153.110 herein; and

WHEREAS, upon receipt of the recommendation of the Planning Commission,
Town Council held at least one (1) public hearing and after close of the public hearing,

Town Council approves the proposed text amendments based on the Approval Criteria

of Section 153.042 (F) of the ZLDR,;



WHEREAS, the Town Council has determined the proposed text amendments

meet the following criteria:

(1). The proposed amendment corrects an error or inconsistency or meets the
challenge of a changing condition; and

(B). The proposed amendment is consistent with the adopted Town of James
Island Comprehensive Plan and goals as stated in Section 153.005; and

(C). The proposed amendment is to further the public welfare in any other regard

specified by Town Council.

NOW, THEREFORE, be ordained it, by the Town of James Island Council in
meeting duly assembled, as follows:
SECTION I. FINDINGS INCORPORATED

The above recitals and findings are incorporated herein by reference and made a
part of this Ordinance.

SECTION II. TEXT AMENDMENT OF THE ZONING AND LAND DEVELOPMENT
REGULATIONS ORDINANCE

The Town of James Island Zoning and Land Development Regulations Ordinance
is hereby amended to include the text amendments of Sections 153.200, 153.066,
153.207, 153.124, 153.013 and Use Table 153.110 is attached hereto as “Exhibit A”,
“Exhibit B”, “Exhibit C” , and “Exhibit D” and made a part of this Ordinance by reference.
SECTION III. SEVERABILITY

If, for any reason, any part of this Ordinance is invalidated by a court of competent
jurisdiction, the remaining portions of this Ordinance shall remain in full force and effect.

SECTION IV. EFFECTIVE DATE



This Ordinance shall become effective immediately following second reading by

the Town Council.

ADOPTED and APPROVED in meeting duly assembled this 18" day of May 2023.

TOWN OF JAMES ISLAND COUNCIL

By:

Bill Woolsey

Mayor of the Town of James Island
ATTEST:

By:

Frances Simmons
Town Clerk of the Town of James Island

Public Hearing: May 18, 2023
First Reading: May 18, 2023
Second Reading: June 15, 2023



EXHIBIT A

§ 153.200 ACCESSORY USES AND STRUCTURES ALLOWED

(C) Accessory structures and buildings. An ACCESSORY STRUCTURE is a structure
that is detached from a principal structure and customarily incidental and subordinate to
the principal structure. Accessory structures include, but are not limited to, swimming
pools, fences, and detached accessory buildings (barns, garages, sheds, gazebos). If
any accessory building is attached to a principal building with a roof supported by
columns or walls, it shall be deemed part of the principal building provided the
attachment is a minimum of four feet in width with a minimum length to width ratio of
4:1. In such cases, the structure shall comply with the setback requirements of the
applicable zoning district. Fhis-deesnetinclude-accessory-dwelling-units-to-be

(Ord. 2012-06, § 6.5.1, passed 10-18-2012; Ord. 2013-02, passed 4-18-2013)
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EXHIBIT B

§ 153.066 MEASUREMENTS, COMPUTATIONS AND EXCEPTIONS; DIMENSIONAL
STANDARDS DEFINED

(C) Setbacks. SETBACKS refer to the unobstructed, unoccupied open area between
the furthermost projection of a structure and the property line of the lot on which the
structure is located, except as modified by the standards of this section.

(1) Exceptions to setbacks. Every part of a required setback must be open and
unobstructed from the ground to the sky except as set out in this division.

(c) Driveways may be located in front and street side setbacks.


kcrane
Typewriter
EXHIBIT B


EXHIBIT C

§ 153.207 ACCESSORY STRUCTURES IN RESIDENTIAL/OR DISTRICTS

(B) A detached accessory structure shall be located:

(1) On the rear of the lot, behind the principal structure. This limitation shall not apply
to carports or garages;

(2) At least six feet from any existing dwelling or dwelling under construction;

(3) At least three feet (if size of structure is 120 square feet or under) or at least
five feet (if size of structure is over 120 square feet) from any interior lot line in a
residential district; if in an OR District that abuts a residential district, the accessory
structure in the OR District shall be located at least ten feet from the abutting interior lot
line; when an OR District abuts another O, C, or | district, setbacks for accessory
structures are not required; and

(4) If on a corner lot, the accessory structure shall not project in front of the front
building line required or existing on the adjacent lot unless approved by zoning
administrator. Vision clearance triangle must be maintained.
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EXHIBIT D

153.124 BED AND BREAKFASTS./SHORT-TERM RENTALS

Bed and breakfasts/short-term rentals shall be subject to the following standards.

breakfast: In residential zoning districts there shall be no visible evidence of the
conduct of a bed and breakfast/short-term rental when viewed from the street
right-of-way or from an adjacent lot and signs are expressly prohibited.

(C) Bed and breakfasts/short-term rentals shall contain no more than three guest
rooms.

(D)

(E) M avb : hv the -=-- OWHE ==.,-=.- aving-a
and-breakfast—There shall be no cooking or kitchen uses in the bed and
breakfast/short-term rental space, distinct from the principal dwelling, in
residential zoning districts.

(F) Parking areas for bed and breakfast/short-term rental uses located in
agricultural or residential zoning districts shall be screened from view of residential
zoning districts and public rights-of-way by evergreen plant material that will provide
opaqgue screening at the time of plant maturity. In addition to all vehicles. In_addition to
vehicles registered at the dwelling address, only one car per guest room is allowed
and must be capable of being completely parked within and upon the premises.

(G) Owner of bed and breakfast/short-term rental shall be a full-time resident of
the dwelling and shall reside in the dwelling in residential zoning districts. Proof
of full-time residency must be provided at the time of application with owner-
occupied legal residence tax bill, driver’s license, voter reqgistration, vehicle
registration, and any other documentation requested by the Zoning Administrator
and listed on the application. There shall be an owner or innkeeper/manager
residing on the premises in non-residential zoning districts.

(H) Advertisements and listings for bed and breakfast/short-term rentals must
include an approved permit number. Advertisements that do not list a permit
number are considered a violation of this ordinance.

(Ord. 2012-06, § 6.4.4, passed 10-18-2012; Ord. 2013-02, passed 4-18-2013; Ord.
2019-01, passed 5-16-2019)


https://codelibrary.amlegal.com/codes/jamesisland/latest/jamesisland_sc/0-0-0-4500#JD_153.210
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153.013 DEFINITIONS

BED AND BREAKFAST/SHORT-TERM RENTAL. A portion of an owner-occupied
dwelling unit (in residential zoning districts) erdetached-acecessory-structure or

owner/innkeeper/manager-occupied dwelling unit (in non-residential zoning districts)
offering transient lodging—with-erwitheut-breakfast; to paying guests on an overnight
basis_for an amount of time that is less than 30 days.

USE TABLE 153.110

ACCOMMODATIONS NRM-25 AG-5 AGR RSL RSM MHS OR 0G CN cc |
Bed and Breakfast C C C C S S C C C C §153.124
lans/Short-Term Rentals
Hotels or Motels S A A A
Rooming or Boarding S A A
Houses
RV (Recreational Vehicle) S S S §153.132
Parks or Campgrounds




The Town of James Island held its regularly scheduled meeting on Thursday, April 20, 2023 at 7:00 p.m. in
person at the Town Hall, 1122 Dills Bluff Rd., James Island, SC. This meeting was also live streamed on
the Town’s YouTube Channel.

The following members of Council were present: Boles, Mignano, Milliken, Mullinax, and Mayor Woolsey,
presided. Also, Niki Grimball, Town Administrator, Merrell Roe, Finance Director, Mark Johnson, Public
Works Director, Bonum S. Wilson, Town Attorney, Lt. Shawn James, Island Sheriff’s Patrol, and Frances
Simmons, Town Clerk. A quorum was present to conduct business. This meeting was held in accordance
with the SC Freedom of Information Act and the requirements of the Town of James Island. Notification
provided to the public.

Opening Exercises: Mayor Woolsey called the meeting to order at 7:00 p.m. Councilman Milliken led
Council in a Moment of Silence and followed with the Pledge of Allegiance.

Public Hearing: Ordinance #2023-03: An Ordinance Adopting the Fiscal Year 2023-2024 Budget for the
Town of James Island: Mayor Woolsey opened the Public Hearing for comments on the FY 2023-2024
Annual Budget. No one signed in to speak. The Public Hearing closed at 7:03 p.m.

Public Comment:

Ashley Brown, 531 Sweetbay Rd., sent an email to the Town Council for them to consider funding
opportunities for kayaks and shared ideas that could be explored. She said some potential kayak launch
locations could be near the DNR classroom or at the Grice Marine Lab, and/or Dock Street Park. She said
Dock Street has a great creek that is already being used but it needs cleaner access to get in and out. The
creek at the boardwalk on Dills Bluff is also a beautiful place for kayakers because it is not too deep nor
has too much current for safe onboarding. It is a good place for children to kayak. Ms. Brown talked about
access to public parking for kayakers. Kayaking opportunities would be a good benefit for the Town of
James Island and for the community.

Consent Agenda:
Minutes of March 16, 2023, Regular Town Council Meeting: Councilman Milliken moved to approve the
March 16, 2023 meeting minutes, Councilman Mullinax seconded. Passed unanimously.

Information Reports: Finance Director, Merrell Roe, highlighted: Local Option Sales Tax (LOST) and
Hospitality, for February; Miscellaneous Income: Dominion, $8,000; Capital Projects, $500, Sales Tax and
Tags for the new pickup truck; Projects, $3,800, Stantec for wayfinding signs at the Camp and Folly
intersection; ; and $451 for bike racks at JI Arts & Cultural Center. Councilman Milliken asked about the
expenditure for Tree Maintenance/Care in March @ $1,400 if it was for the Ft. Johnson/Camp Road Trees
Project. Ms. Grimball answered that ‘no, while that project is underway, an invoice hasn’t been received
yet. She explained that she believed the expenditure was to cleanup one tree that had dead limbs fall in the
parking lot at Town Hall, causing a hazard to vehicles parked in two designated parking spaces. Ms. Roe
will verify what Ms. Grimball said and send the information regarding this expenditure to the Council.

Town Administrator’s Report: Town Administrator, Niki Grimball, reported that there were a few delays
with turning on the solar panels at the JI Arts & Cultural Center due to complications with Dominion’s
connections. This problem has been resolved and we hope to have the panels turned on in the next two
weeks. Natural Directions has been contracted to conduct the evaluation of the trees for the Camp Road
Trees Preservation Project. They will provide an initial evaluation and report on how the trees in that stretch
of road can be maintained to prolong their lifespan. At the suggestion of Councilman Milliken, staff has
created a calendar on the Town’s webpage for meetings and events held at Town Hall in Council Chambers.
An intern with the College of Charleston Master of Public Administration Program will begin in May. This
program is funded in partnership with the Municipal Assn. of SC (MASC) through their “Build a Bench
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Program”. Ms. Grimball concluded that the staff was working to schedule a special meeting with Dominion
to learn about their herbicide policy.

Public Works Report: Public Works Director, Mark Johnson, provided the monthly report. Eighteen (18)
new requests for service were received for March. Mr. Johnson reported that a kick-off project meeting was
held for the Oceanview-Stone Post Drainage Project. Staff met with the HOA President of the Preserve at
Dills Bluff regarding their stormwater pond and gave them advice on maintenance and landscaping. Staff
participated in a tornado drill with the State. The Town hosted the quarterly Pet Helpers Rabies Clinic on
Saturday, April 8; 54 animals were vaccinated. Staff met with an engineering firm in Mt. Pleasant about our
septic program/ordinance which the Town of Mt. Pleasant is looking to emulate, especially in the Shem
Creek and unincorporated areas. Mr. Johnson reported that five septic tank inspections were completed in
March. Of the 96 Town properties in the JI Creek TMDL watershed, 57 have been inspected and nine have
failed.

Island Sheriff’s Patrol Report: Lt. James reported on several offenses that occurred in the Town since last
month’s meeting that included: traffic and drug violations, burglaries, and auto break-ins that resulted in
citations and/or arrests.

Requests for Approval by Staff:

a) Dock Street Fence Replacement: Ms. Grimball said a memo was included in the Council meeting
packets about the replacement of the fence at Dock Street Park. She brought forth a quote for the
fence damaged in Hurricane Ian. The fence runs along the street side of the Park and a neighbor’s
property. The quote we received from Lockridge Builders was close to the one we received from
Superior Fence Company @ $6,200. She said since the packet was distributed, Lockridge Builders
provided an additional quote to clean up the shrubbery and debris along the fence line from the
street to where it connects to the marsh. The additional cost for the cleanup is $2,500, bringing the
total to $8,770. Ms. Grimball spoke in support of the expenditure and noted that we are short staffed
to get that work done, so by contracting out the vegetative debris clean up, it would allow for this
project to get done quickly. The Town expects full reimbursement from its insurance provider.
Motion in favor by Councilman Mullinax, seconded by Councilwoman Mignano.

Councilwoman Mignano asked if the fence would be split rail or metal. Ms. Grimball said the
damaged chain link fence would be replaced with a metal fence with a wooden post and top rail;
the same type that is at Brantley Park. She said this type of fence is visually pleasing and the cost
is comparable to a chain link fence and it would mark the first step in our park renovation project.
She added that the split rail portion has been repaired by staff. The split rail would go across the
front of the park and the new fence would be attached to it and run the length of the property.
Motion passed unanimously.

b) Repair Care Program: Roof Replacement @ 1537 Westwood Dr: Mayor Woolsey asked Council to
defer this agenda item while staff verify the jurisdiction of the property. Request granted without
objection.

¢) Repair Care Program: Roof Replacement @ 1264 Ft. Johnson Rd: Ms. Grimball requested approval
for a roof replacement @ 1264 Ft. Johnson Rd., @ $22,344. She noted the significant cost is due
to the structural damage on the old roof and the new replacement roof is metal. This is a budgeted
item in the Repair Care Program line item and noted that this is the second roof repair completed
this fiscal year.

d) Amendments to the Town’s Facilities Use Policy: Ms. Grimball reported that at the
recommendation of Council, the Town’s Facilities Use Policy has been revised. Staff has gone




through the policy changing the language for clearer interpretation by the public. Ms. Grimball
clarified the changes, stating that specifically the meeting space at Town Hall is intended for civic,
education, community events/meetings and its use and/or reservation thereof, is subject to the
discretion of the Town Administrator. She said meetings that are held on a regular basis would have
come to Council for approval; she noted that she had not limited the regularity of the proposed
meeting space so that any regularly occurring or consecutive use would require Council review. A
group would be allowed to meet in Chambers for the first or second time leading up to the next
Council meeting. A clause has been added for excessive cleaning as before the policy only
mentioned payment for repair to damages. A fee of $20.00 has been imposed for replacement of
lost tags due on the next business day after the meeting/event. Regarding advertisement, a clause
has been added that reserving the space for meetings/events does not constitute an endorsement by
the Town and any advertisement of a meeting or event must include a disclaimer stating such. If
approval is not granted by the Town Administrator regarding advertising/endorsements, the
Facilities Use Agreement may be terminated and the meeting/event canceled. A motion to approve
the proposed changes was made by Councilman Milliken, seconded by Councilman Boles.
Councilman Milliken commented that the changes clarify some things and is a useful and necessary
step. Both Councilmen Milliken and Boles thanked Ms. Grimball for the changes. Motion passed
unanimously.

Request for Weekday Reservation (M-Th, or combination thereof) 8-1 for JI Learning Co-op at PP
Pavilion: Ms. Grimball presented a request to reserve the Pinckney Park Pavilion for a kindergarten
aged Home School/Co-Op Program. The use would be during the regular school year and would
follow the Charleston County School District (CCSD) calendar, 8:30 a.m. to 1:00 p.m. The group
is looking for locations to host the program and had been in contact with another site on the island.
They would be happy to reserve for any combination of days of the week, Monday through
Thursday during the regular school year starting next fall. Motion to approve made by
Councilwoman Mignano, seconded by Councilman Milliken.

Councilman Boles asked about the regularity of use. Ms. Grimball said Ms. Mohan (the requestor)
has spoken to other facilities also. She said the days were left open; i.e., four days a week, or one
day a week, but Council can decide how many to allow. Councilman Milliken said it seems it would
be weather dependent with indoor vs. outdoor. Mayor Woolsey asked if the group would need the
entire facility (Pavilion, playground, etc.) every day through a lunch and Ms. Grimball explained
that it would be any combination of Monday thru Thursday, from 8:30 a.m. to 1:00 p.m. and would
only pertain to the use of the Pavilion but that all other facilities would be open to the public during
the designated time. Councilman Milliken asked if they could be specific about the days they need
because he wants residents to be able to use the facility as well. Councilman Boles asked if this
business is for profit and Ms. Grimball said she would verify that. However, the people making the
request are parents of kindergarten aged children. They plan to have two adults and eight children
to assist with the group. Ms. Grimball said she did not know if they are fully funded but thought
they might collect funds for materials, etc. Ms. Grimball will follow up to see if they have a 501C-
3. Councilwoman Mignano asked and received clarification that the play area could be used by the
public even if other groups are meeting in the Pavilion. Mayor Woolsey said that perhaps one day
a week would be more reasonable. After discussion, Councilman Milliken moved to defer a
decision in order to gather more information; Councilman Boles seconded. Passed unanimously to
defer.

Fort Johnson Road Speed Sign Repair and Reinstall: Ms. Grimball presented a quote for repair to
the speed sign on Fort Johnson Road damaged several months ago in a hit and run incident. The
cost to refurbish and install the sign, including work to the electrical components is $5,513.00.
Motion to approve by Councilman Mullinax, seconded by Councilman Milliken. Councilman
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Boles asked if the Town has uninsured motorists coverage and Ms. Grimball will check into that.
Passed unanimously.

VC3 Managed Security Contract Renewal: Ms. Grimball presented the renewal contract for a three-
year term with VC3 for Managed Security Services. The current monthly cost is $1,181 per month.
This renewal will be reduced to $1,082 a month because some of the services have been combined
where they previously were not, therefore reducing the overall cost. Motion to approve by
Councilwoman Mignano, seconded by Councilman Mullinax. Passed unanimously.

7. Committee Reports:

a)
b)

Land Use Committee: No Report.

Environment and Beautification Committee: Councilman Milliken reported that James Island Pride
hosted an Adopt-A-Highway Litter Pickup on April 15 along Dills Bluff and Harbor View Roads.
Six volunteers removed 12 bags of litter. He said the turnout wasn’t great due to the rain before and
it being cold on that morning. He thanked everyone that helped out, mainly the members of the
James Island Pride Committee. Helping Hands is gearing up again with its first event on Saturday
morning. Helping Hands is a group of volunteers directed by Stan Kozikowski that helps residents
who do not have the ability to care for their yards. Stan is in the process of putting a schedule
together and anyone interested in volunteering may contact him at (860) 847-0544 or join the group
this Saturday at Pinckney Park at 9:00 a.m. Questions may be directed to Robin Sanders at Town
Hall, (843) 795-4141. The Seaside Lane/Greenhill litter pickup is scheduled for Saturday, April 29
meeting at Edison’s Restaurant at 9:00 a.m. Lunch will be provided after the pickup at Edison’s.
Councilman Milliken encouraged everyone to come out to these events.

Children’s Committee: No Report.

Public Safety Committee: Councilman Mullinax announced the next meeting of the Neighborhood
Council on Thursday, April 27 @ 7:00 p.m. at the Town Hall.

History Committee: Mayor Woolsey announced a successful First Shot of the Civil War event held
on Sunday, April 16 at Fort Sumter with the first canon shot fired.

Mayor Woolsey stated that all members of the History Committee’s terms have expired. Mayor
Woolsey called for an appointment or the reappointment of a current member(s). The following
nominations were made:

Mayor Woolsey, moved to renominate Mike Corbo, seconded by Councilman Boles. Passed
unanimously.

Councilwoman Mignano, moved to renominate Melissa Dority, seconded by Councilman
Mullinax. Passed unanimously.

Councilman Boles, moved to renominate Jim Morrisette, seconded by Councilman Milliken.
Passed unanimously.

Councilman Mullinax, moved to renominate Paul Hedden, seconded by Councilman Boles. Passed
unanimously.



2)

h)

)

Mayor Woolsey reminded the Council that committee members are supposed to “draw straws” to
determine how many of them would be re-nominated next year vs. how many would have two-
year terms.

ReThink Folly Road: Mayor Woolsey announced the ReThink Folly Road Steering Committee on
Wednesday, April 26 @ 5:00 p.m. in conjunction with the James Island Intergovernmental Council
meeting.

Drainage Committee: Councilman Mullinax announced the next meeting on Wednesday, May 10
at 3:00 p.m. Everyone is invited to attend.

Business Development Committee: No Report. Councilman Boles solicited Council for
information regarding business development.

Trees Advisory Committee: No Report

James Island Intergovernmental Council: Mayor Woolsey announced that the James Island
Intergovernmental Council will meet jointly with the ReThink Folly Road Steering Committee on
Wednesday, April 26 @ 5:30 p.m.

Proclamations and Proclamations:

a)

b)

Proclamation: 2023 Yom HaShoah Holocaust Commemoration: Mayor Woolsey said he greatly
appreciated Dinny Adkins, Holocaust survivor, at tonight’s meeting. He recognized the members
of the Charleston Jewish Federation: Brandon Fish, Samantha Krantz, Dylan Geddis, Carla Engel-
Cook, Barbara Wind, and Phyllis Kalinsky-Mair. He then read the 2023 Commemoration into the
record. Motion to accept the Proclamation was made by Mayor Woolsey, seconded by Councilman
Boles. Motion passed unanimously. A photo shoot was taken after the reading of the proclamation.

Proclamation: 2023 Pet Helpers 45" Anniversary: Motion in favor was made by Councilman
Mullinax, seconded by Councilwoman Mignano. Councilman Milliken noted corrections to the
proclamation which will be corrected by the Town Clerk. Motion passed unanimously with
corrections stated.

Ordinances up for First Reading:

a)

Ordinance #2023-03: An Ordinance Adopting the Fiscal Year 2023-2024 Budget for the Town of
James Island: Motion to approve by Councilman Milliken, seconded by Councilman Mullinax.
Motion passed unanimously.

Ordinances up for Second Reading:

a)

Ordinance #2023-02: Amending Ordinance #2021-09 Authorizing the Town of James Island to
continue participating in the SC Local Revenue Services with the Municipal Association of SC
(MASC): Motion to approve by Councilman Milliken, seconded by Councilman Boles. Motion
passed unanimously.

Old Business: None.



New Business:

a) Council to instruct staff to hire Joe Qualey for a period of one month to look into both the efficient and
legal ways for the Town to be able to create affordable, middle-class housing in our municipality. At
the conclusion of his research into this issue, he would provide his complete findings to Council:
Councilman Mullinax moved in favor. He reported that several months ago he proposed looking into a
way to create affordable housing in the Town. He said at that time, Charleston County was doing
something similar and had hired someone to do this. Unfortunately, that individual has left the County
and things seemed to have stood still, as far as he knew. He said in December, he and Councilman
Milliken shared ideas and thought about getting an expert to look into this for the Town. Councilman
Mullinax said he thought of Joe Qualey for several reasons. He is a James Island resident and a real
estate attorney; he served two terms on County Council and is a former Town Council member.
Councilman Mullinax said there are four areas he would like Mr. Qualey to look into: infrastructure
funds; can we use those funds as it would be central to this project. He said we do not want to start
something to be told that we cannot do it. If we cannot use those funds, what other sources of funding
are available? Where does the County stand on this project? Will the Town have the opportunity to be
a part of this project? What non-profit sources are available to manage or sell the houses once they are
rehabilitated? Councilman Mullinax said this would be a 30-day research project and Mr. Qualey would
provide a written report to Council. Motion seconded by Councilman Milliken.

Councilman Boles asked what is the cost for the research and Ms. Grimball commented that she spoke
with Mr. Qualey and has agreed to charge $1,750 for this research.

Councilman Milliken said this is worthwhile to do because we have a housing crisis for young people
and those that work in the service industry that do not make a livable wage and has a difficult time
finding places to live. Councilman Milliken said he is a believer of people living and working close to
home, and affordable housing is about the only way to make that happen. Not only on James Island but
also throughout the Charleston area. He commented that there being a lot of moving parts to this request
and thinks 30 days would be hard to get it all done, but it is important to identify the resources that are
available locally and federally. He said we also need to consider modifying our Zoning and Land Use
Ordinance for affordable housing in newer developments, also in-fill programs for dilapidated houses
and refurbish them for young families. He thinks there are lots of ways we can proceed with this but
would take a lot of creativity. He thinks Councilman Mullinax hit upon the fact that we do have
someone who is qualified about these things and perhaps could come up with different approaches to
help us solve this issue. Councilman Milliken commented that it is as if Charleston County has quit on
this issue at this point, and he feels there has to be some resources out there to address this growing
problem in the Charleston area. Councilman Mullinax briefly discussed the information he received
from the meeting he and Councilman Milliken attended on Affordable Housing at the County. He said
affordable housing is also beneficial to small businesses, for people that commute to/from work to live
in the same areas. Motion passed unanimously.

Executive Session: Mayor Woolsey called for a motion to enter into an Executive Session in accordance
with 30-4-70(a0 Code of Laws of South Carolina for discussion of contractual matters relating to the
purchase of the adjoining Hillman Street property. Motion by Councilman Boles, seconded by Councilman
Mullinax. The Council entered the Executive Session at 7:58 p.m.

Return to Regular Session: The Council convened to Regular Session at 8:14 p.m. Mayor Woolsey
announced that no votes were taken during the Executive Session.




Announcements/Closing Comments:

Councilman Boles announced the vacancy on the Board of Zoning Appeals. He has had some “bites” but
no one has come forward. He asked Council if they have recommendations to let him know.

Councilwoman Mignano thanked everyone for their hard work and is waiting on an apology from the PSD
Commission Chair for the tree removal issue on Camp Road.

Councilman Milliken reminded everyone about the Helping Hands event on Saturday and the
Seaside/Greenhill litter pickup on Saturday, April 29.

Councilman Mullinax invited everyone to attend the Neighborhood Council meeting on April 27 @ 7:00
p.m.

Adjournment: There being no further business to come before the body, the meeting adjourned at 8:17 p.m.

Respectfully submitted:

Frances Simmons
Town Clerk



Town of James Island %FY Complete  83%
Monthly Budget Report
Fiscal Year 2022-23
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
July August  September October  November December January February March April May June TOTAL BUDGET

GENERAL FUND REVENUE
Accommodations Tax 15102.66 10,748 431 15,869 22,150 50,000
Brokers & Insurance Tax 3,607 4,588 8,195 870,000
Building Permit Fees 4,133 5,508 4,273 2,822 3,854 | 20,589 15,000
Business Licenses 2,095 49,260 (793) 58,123 6,302 42,965 8,144 34,414 20,486 65,330 E 286,326 380,000
Contributions/Donations-Park -
Grant Reimbursement - 25,000
Franchise Fees 137,406 2,431 40,408 7,478 34,036 2,017 B 223,775 332,500
Interest Income 127 157 155 179 242 536 242 281 1,919 500
Alcohol Licenses -LOP - 10,000
Local Assessment Fees 1,032 1,014 1,109 BNI55 2,500
Local Option Sales Tax (PTCF) 225,751 106,907 100,740 106,984 101,458 118,329 93,080 99,040 ING52,288 1,270,000
Local Option Sales Tax (rev) 95,157 45,718 43,533 45,511 43,645 51,438 41,006 41,538 I 407,546 530,000
Miscellaneous 371 86,000 I 86,371 500
Planning & Zoning Fees 1,000 1,241 1,506 1,005 1,631 890 1,442 980 2,040 1,427 13,162 15,000
State Aid to Subdivisions 68,087 68,087 68,087 i 204,260 272,350
Telecommunications 19 11,838 11,857 17,000
Homestead Exemption Tax Receipts = 50,000
Facility Rentals 456 1,060 152 452 299 1,062 758 910 454 5,603 5,400
Stormwater Fees 400 600 1,000 700 900 800 400 300 700 1,100 6,900
ARP Allocation 1,854,631 854,631 1,854,631

141,484 51,718 322,959 2,089,382 268,663 199,977 247,643 244,426 256,072 303,303 - Total 14,128,728 5,700,381

% of Budget

72%)




1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

July August  September October  November  December January February March April May June TOTAL BUDGET

ADMINISTRATION
Salaries 23,277 23,162 23,200 23,193 23,177 40,139 23,315 23,552 23,560 23,615 250,190 320,000
Benefits, Taxes & Fees 9,424 9,508 9,615 9,605 9,601 15,281 10,500 10,560 10,439 10,368 04,902 130,000
Copier 12 337 745 454 239 379 282 254 254 288 3,243 5,500
Supplies 151 272 639 617 848 319 134 382 688 515 I 4,566 5,000
Postage 214 200 214 14 100 978 200 I 1,920 6,000
Information Services 472 3,635 4,365 4,858 4,902 471 5,803 4,625 8,739 4,828 42,699 72,000
Equipment/Software/Maintenance 23,568 B 23,568
MASC Membership 5,347 I 5,347 5,500
Insurance 17,801 1,805 13,329 18,974 51,909 50,569
Lobbying Services 2,000 2,000 2,000 4,000 2,000 2,000 2,000 2,000 2,000 B 20,000 24,000
Legal & Professional Services 3,484 600 1,600 I 5,684 56,000
Town Codification 220 350 570 1,400
Advertising 524 285 100 . 909 3,500
Audit 12,500 12,500 12,500
Mileage Reimbursement 26 28 31 31 31 32 31 32 | & 244 800
Employee Screening 175 41 153 60 . 429
Employee Training & Wellness 270 99 540 2,269 405 270 270 270 540 T 4,933 3,800
Dues and Subcriptions 85 60 40 60 60 I 305 1,500
Training & Travel 5 5 2,000
Grant Writing Services 2,310 | 2,310 16,000
Employee Appreciation 47 8 180 60 49 I 343 800
Mobile Devices 34 114 85 76 76 114 114 114 114 114 B 955 2,100
Credit card (Square) 137 149 129 115 137 90 113 118 221 118 B 1,326
Bank Charges (Payroll Expenses) 301 415 420 420 426 437 445 440 440 474 4,219 2,000

54,100 40,016 43,780 44,926 57,446 72,324 67,965 70,452 47,465 44,601 - Total WEIT543,076 720,969

% of Budget 75%|




1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

July August  September October  November  December January February March April May June TOTAL BUDGET
ELECTED OFFICIALS
Salaries 3,769 3,769 3,769 3,769 3,769 5,654 3,769 3,769 3,769 3,769 39,577 50,000
Benefit, Taxes & Fees 4,384 4,403 4,422 4,422 4,422 6,632 5,002 5,002 5,002 5,015 8,704 60,000
Mayor Expense 60 70 60 50 H 240 1,000
Council Expense - 2,000
Mobile Devices 38 38 38 38 . 152 500
8,191 8,210 8,191 8,289 8,299 12,286 8,831 8,771 8,771 8,834 - Total NN 88,673 113,500
% of Budget 78%)
GENERAL OPERATIONS
Salaries 23,152 23,062 23,062 23,062 22,731 44,283 27,215 28,017 28,017 26,901 = 269,500 366,766
Benefits, Taxes & Fees 8,688 8,810 8,925 8,913 8,844 16,135 11,335 11,547 9,785 11,001 103,983 134,593
INS73 484 501,359
% of Budget 74%)
PLANNING
Supplies 76 110 (45) 191 N 332 600
Advertising 38 95 136 129 353 . 750 1,500
Mileage Reimbursement i - 200
Dues and Subcriptions - 715
Training & Travel 300 440 B 740 1,000
Mobile Devices = 660
Equipment/Software 324 199 199 199 209 408 200 562 N 2,301 2,160
Uniform / PPE - 500
Planning Commission 150 200 100 B 450 4,000
Board of Zoning Appeals 1,560 200 100 200 200 N 2,260 4,000
362 1,909 294 500 875 415 808 310 507 853 - Total BT 6,833 15,335

% of Budget 45%




1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

July August  September October  November  December January February March April May June TOTAL BUDGET
BUILDING SERVICES
County Contract Building Permit Tech 14,792 134 14,538 14,538 ENZ4,003 60,000
Community Outreach - 250
- - 14,792 134 - 14,538 - - 14,538 - - Total BEET44,003 60,250
% of Budget 73%)
PUBLIC WORKS
Mileage Reimbursement i = 300
Training & Travel 280 550 I 830 1,925
Public Outreach - 500
Projects 183 773 4,200 2,218 1,575 5,726 207 42 3,150 18,074 180,000
Signage 1,281 I 1,281 8,000
Mobile Devices 39 39 1,080
Uniform / PPE 307 157 257 15 I 736 700
Supplies 106 467 1,308 609 362 358 1,089 660 1,208 371 N 6,540 8,000
Emergency Management 892 892 4,447 6,391 24,972 12,391 (12,809) (4,418) 1,733 (697) 33,795 20,000
Dues and Subscriptions 232 121 353 425
Asset Management 37 39 39 39 25,039 39 639 39 39 25,947 45,000
Tree Maintenance and Care 350 350 750 1,400 3,260 B 6,110 20,000
Groundskeeping 4,292 305 4,272 5,396 12,223 5,405 5,071 5,121 5,044 7,129 70,000
5,510 2,987 15,898 15,003 37,903 39,363 (271) 3,166 9,559 11,718 - Total B1140,835 355,930
% of Budget 40%)




1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

July August  September October  November  December January February March April May June TOTAL BUDGET
CODES & SAFETY
Mileage Reimbursement i - 100
Equipment 960 | 8 960 900
Radio Contract 798 798 798 | 2,394 3,500
Training - 500
Supplies 18 20 37 250
Uniform / PPE 55 55 250
Unsafe Buildings Demolition - 10,000
Overgrown Lot Clearing i - 2,000
Animal Control i = 3,000
Crime Watch Materials E - 250
Mobile Devices E = 360
Membership/Dues i - 250
- 1,758 - 18 853 20 - - 798 - - Total B 3,446 21,360
% of Budget 16%
ISLAND SHERIFF'S PATROL
ISP Dedicated Officer Annual Expense 28,647 I 28,647 $ 129,660
ISP Programs & Supplies 59 750 158 845 718 1,296 1,440 5,818 (827) 793 I 11,049 $ 15,000
ISP Salaries 19,788 18,630 18,251 15,270 25,695 20,800 18,131 16,943 17,358 13,620 I 184,485 $ 173,852
Benefits, Taxes & Fees-ISP 5,543 5,298 5,294 4,366 7,336 5,931 5,274 4,928 5,046 962 I 49,979 $ 42,758
25,389 24,679 23,703 20,481 33,749 28,027 24,845 27,689 21,577 44,022 - Total BEET274,160 $ 361,270
% of Budget 76%
PARKS & RECREATION
JIRC Contribution c 4,750
Park Maintenance 525 398 627 998 525 125 829 528 190 2,072 | 6,817 12,000
Special Events 933 | 933 5,000
Youth Sports Program 1,090 | 1,090 14,725
398 627 998 525 2,148 829 528 190 2,072 - Total [ 8,841 36,475

% of Budget 24%)




1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

July August  September October  November  December January February March April May June TOTAL BUDGET

FACILITIES & EQUIPMENT
Utilities 2,775 3,149 2,324 3,695 721 2,200 2,218 2,182 2,782 2,045 44,100
Security Monitoring 76 76 301 91 152 76 76 76 . 924 1,000
Janitorial 1,350 1,350 1,350 1,350 1,350 1,350 2,700 10,800 7,920
Equipment / Furniture 480 919 I 1,399 5,700
Facilities Maintenance 345 1,750 295 75 3,160 75 2,443 1,750 5,916 5,810 6,500
Vehicle Maintenance Expense 348 919 316 556 101 486 98 714 1,287 B 4,826 10,000
Fees and Taxes -
Generator Maintenance 398 I 398 2,410
Street Lights 12,214 12,214 12,214 24,428 12,214 12,434 12,442 12,458 INT10,619 161,700

1,695 17,163 18,407 16,355 33,491 2,305 18,845 17,926 15,414 25,219 - Total BEIT166,821 239,330

% of Budget 70%|
COMMUNITY SERVICES
Repair Care Program 2,793 22,344 = 25,137 35,000
Drainage Council = 500
History Council 176 963 425 I 1,565 3,780
Neighborhood Council 250 250 3,750
James Island Arts Council = 3,500
Business Development Council = 3,500
James Island Pride 102 1,913 101 342 44 I 2,503 3,500
Helping Hands 80 60 32 172 500
Tree Council - 3,500
Community Tutoring Programs 12,500
Community Service Contributions 31,100 500 31,600 50,000
- 182 2,399 32,063 2,793 101 32 842 22,813 Total HNG1,227 120,030
% of Budget 519%




1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

July August  September October  November  December January February March April May June TOTAL BUDGET
CAPITAL PROJECTS
INFRASTRUCTURE i -
Dills Bluff Sidewalk Phase IlI-Seaside to Winborn 3000 6000 21000 | 30,000 147,514
Dills Bluff Sidewalk, Phase IV-Winborn to HBVR - 45,000
Regatta Road Sidewalk 2501 2,501 116,000
Camp and Riverland Sidewalk (match) 100,000
Town Hall Solar Panels - 68,200
Hillman Street Property 226998 [ 226,998
Capital Improvement Projects -
Secessionville to Ft. Johnson Sidewalk Connector - 13,000
Honey Hill Road Paving 58,800
Nabors Phase | 3900 3500 I 7,400 52,400
Underground Power Lines - 220,000
Traffic Calming Projects 64 64 64 127 9099 63 63 3738 I 13,282 50,000
Septic Tank Testing 900 2350 600 3100 600 1900 5400 4200 7700 I 26,750 100,000
James Island Creek Septic and Sewer Projects - 1,854,630
Total [B1306,930 2,825,544
% of Budget 11%
Capital Equipment
Audio Visual Upgrades 382 382 70,000
ISP Dedicated Officer Initial Expenses 67,500
Public Works Equipment 49742 517 | 50,259 50,000
PARK IMPROVEMENTS
Dock Street Park 500 500 50,000
Pinckney Park =
Park Projects - 50,000
DRAINAGE PROJECTS
Greenbhill/Honey Hill Drainage Phase I-II 1112 1,112 261,000
Oceanview Stonepost Drainage Basin -I-II 15000 15583 204 1803 36519 4546 73,654 417,000
Drainage Outflow Valve Devices - 48,000
Drainage Improvement Projects 1115 4830 25601 B 31,546 100,000
James Island Creek Basin Drainage Improvements - 145,300
Highwood Circle Drainage Improvements = 17,900
Quail Run Drainage Improvements - 57,675
1,282 2,414 235,061 16,176 3,227 22,183 11,203 58,123 46,129 68,586 Total WET1464,382 1,046,875
% of Budget 44%




1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

July August  September October  November  December January February March April May June TOTAL BUDGET
HOSPITALITY TAX
Hospitality Tax Revenue 57,100 113,133 95,552 75,648 70,504 46,331 41,171 B 499,438 655,000
Hospitality Tax Transfer In -
TOTAL 299,438 655,000
76%
GENERAL
The Town Market 191 300 763 | 1,253 2,000
Rethink Folly Phase I-Ill, Staff Cost-Sharing 12,109 (1,571) (10,210) 15,699 I 16,026 20,000
Santee Street Public Parking Lot 15,000 15,600 I 30,600 33,100
James Island Arts & Cultural Center Ops 7,024 9,903 12,632 11,424 11,048 16,022 10,105 11,513 10,599 11,538 F 111808 145,000
Promotional Grants 9,000 | 9,000 15,000
Public Safety of Tourism Areas 8,463 8,243 8,034 6,828 11,249 9,342 8,282 9,229 7,189 15,674 B 92,534 129,757
Camp and Folly Landscaping Maintenance 350 350 350 700 350 350 350 350 | 3,150 10,000
Entrepreneur and Small Business Support 4,500 21,000 I 25,500 72,300
Guide to Historic James Island 5,000
Brantley Park OPS 275 75 300 150 150 150 150 | 1,250 2,050
Community Events 2,000 419 692 | 3,111 5,000
Total Non-Capital Expense 35,612 Total BT 294,232 439,207
% of Budget 67%)
PROJECTS
Camp/Folly Bus Shelter ° 25,000
Rethink Folly Road Phase 1 ° 400,000
Wayfinding Signage 3,800 | 3,800 35,000
Folly Road Beautification ° 10,000
Brantley Park 105 9,021 1,550 237 | 10,913 171,800
James Island Arts & Cultural Center 1,950 2,650 4,211 1,884 451 | 11,146 175,000
James Island Arts and Cultural Center Solar Panels 35,928 I 35,928 75,550
Historic Ft. Johnson ° 100,000
Decorative Banners 13,699 | 13,699 15,000
Park Projects ° 20,000
ISP Dedicated Officer Initial Expense 22,500
Intersection Improvement at Camp/Dills Bluff -
Folly Road Multi Use Path Wilton-Ft. Johnson -
Other Tourism-Related Projects - 50,000
Total 1,099,850

73,174 22,796 25,597 34,185 44,825 48,119 41,937 11,032 60,018 43,648 - %of Budget BII1369,719 34%)




1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

July August  September October  November  December January February March April May June TOTAL BUDGET
TREE MITIGATION FUND
Tree Mitigation revenue T 9,488 500
Tree Mitigation expense E - 1,200
- - - - - - - - - - - Total ¥ 9,488
JIPSD FIRE & SOLID WASTE SERVICES
JIPSD Tax Relief 105,833 105,833 105,833 105,833 105,833 105,833 105,833 105,833 105,833 105,833 058,330 1,270,000
Auditor Expense - 1,000
Total 1,058,330 1,271,000
% of Budget 83%)
American Rescue Plan
21/22 Actual
Beginning Balance 1642807 1641907 1639493 1404432 3242887 3239660 3217477 3206274 3197893 3152281
Revenue 1,854,631 1854631
211824 900 2414 235061 16176 3227 22183 11203 8381 45612 68586 [ 625567
1,642,807 1641907 1639493 1404432 3242887 3239660 3217477 3206274 3197893 3152281 3083695




ADMINISTRATOR'S REPORT Apr-23

ADMIN NOTES PUBLIC WORKS NOTES
1) Town staff was invited to participate in a stakeholder meeting Code Enforcement - Case 1) There were 16 new requests for service in March. 15 have been closed and all
hosted by the City of Charleston to discuss the comprehensive water e Stat other requests were addressed by staff.
plan. |‘ atus 2) Staff attended the annual meeting of the Ashley Cooper Stormwater Education
2) The History Council hosted its annual First Shot event at Fort ‘ = ABATED Consortium. _
Johnson; we had a great crowd and lots of excitement with 3) Staff held the monthly stor‘mwate‘r managers meet.mg. ) )
- 4) Staff attended meetings with engineers about Pauline traffic calming.
reenactors and canon firing! 96% R X
K i L = INVESTIGATION 5) Staff met with members of the HOA Board at the Preserve at Dills Bluff about
3) Staff continues to work hard getting GoGov ready for permitting CONTINUING . - .
. ) their stormwater pond specifically to educate them on vegetative buffers around
and code enforcement, both internally and externally. With the help their ponds
of our MPA intern, we hope to get standard operating procedures 6) Staff participated in weekly progress meetings for the Oceanview-Stonepost.
established for staff members so we can have a clear process for 7) Staff participated in the Charleston Region Hazard Mitigation meeting.
entering cases. Code Enforcement - Case 8) The Town hosted the quarterly Pet Helpers Rabies Clinic and vaccinated 54
4) Once GoGov processes and procedures are solidified, the next Type animals, 35 dogs and 19 cats.
project will be to build a map-based driving tour on the app for folks 3 \R/?gETAmN/ 9) Staff met with property owners on Williams and Champaign Lane to explain the
to learn about historic sites on James Island. The History Council has SOLID WASTE easements for the Greenhill-Honey Hill drainage project.
been looking to establish a historic pathway app for some time now. 14% TS 10) Staff participated in a graduate study of how Public Works Directors prioritize
5) Upcoming projects: Wayfinding signage at Camp and Folly, 11% 47% VEHICLE drainage projects with regard to sea level rise.

welcome sign at Ellis Creek Bridge, bid package for exterior work at R 11) 7 additional septic tank inspections were accomplished in April. Of the 95 TOJI
JIACC (roof, exterior painting and’soffit repair), Dock Street Park 28% TREE CASES residents in the James Island Creek TMDL watershed that have septic tanks, 57 have

. . been inspected. None of the systems inspected in April failed. There have been 11
renovations, Town Hall second floor, Brantley Park grand opening, failed systems in total thus far

Code Enforcement Cases gﬁéﬁi’:ﬁi 12) Staff did some vegetative maintenance and filled 3 potholes and repaired 2
TOTAL CASES 917 signs in April.
ABATED 882
INVESTIGATION CONTINUING 35 BUILDING PERMITS ISSUED
RANK VEGETATION / SOLID WASTE 249 APRIL 2023: 90
INOPERABLE VEHICLE 149
TREE CASES 59
NUISANCE PROPERTY 74 PERMIT TYPE Apr-23 PERMITS - 13 MONTH HISTORY
*10 new cases in April ACCESSORY STRUCTURE 6 . _
CLEARING & GRUBBING — e ZONING PERMIT e Building Permit
James Island Arts and Cultural Center DEMOLITION PERMIT 2 160
Continuing Classes : knitting group, watercolor group, area artist EXEMPT PLATS =
exhibits, children's art lessons, private art tutoring, princess [AREWIOIRK STAND - 140
parties, History Council meetings, Historic Pathway meetings, HOME OcCUPATION 2
LIMITED SITE PLAN REVIEW - 120
Palmetto Youth Choir practices. NON-EXEMPT PLAT 1
PD/ PD AMENDMENT (REZONING) - 100
April and other Upcoming Events : 2nd Annual Juried Art HESIDENTTIAL ZONINE g
Exhibition (April 6); exhibition runs through May 18. Summer z;&ONlNG 8
camps start in June. SIGN PERMIT 1

60

SITE PLAN REVIEW =

SPECIAL EVENT = 40
SPECIAL EXCEPTION =

TEMPORARY ZONING - 20

TREE REMOVAL 8

TREE TRIMMING - 0

VARIANCE 1 DD DD DD DD DD DD D
ZONING PERMIT 2 & YW T ¢ @

TOTAL 31




Traffic Calming Presentation

For

Pauline Avenue

James Island, Charleston County, South Carolina

JO\

Johnson, Laschober & Associates, P.C. praganted By: Laura S. Cabiness, P.E. of Johnson, Laschober & Associates, P.C.

Architects ® Engineers ® Landscape Architects
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Traffic Study Elements

Dates and Number of Days

e Speed Limit

* Location and Type of the Counter

* Total Number of Vehicles Over

* Average Daily Volume

* Highest Speed Recorded

* Number of Vehicles in Excess of 35 MPH
* Total Average Speed

» 85th Percentile

e SCDOT Eligibility

'r &
10/11 through 10/24/2022 &
1’8,23 through;,g/e/zozz 9%

))»



Traffic Data

— —
Traffic
Functional Number of Volume Urban JHighest] Avg.
Location and Date Classificationl| Speed Lanes Primary Access AADT District | Speed | Speed = 85th Percentile
Pauline Avenue 8/2 through
8/8/2021 Secondary 30 2 No 493 Yes 55 27.9 33.9

South Data Point
Pauline Avenue 8/23 through
9/6/2022 Secondary 30 2 No 428 Yes 55 30.6 36.5
Mid Data Point

Pauline Avenue 10/11 through
10/24/2022 Secondary 30 2 No 416 Yes 75 34 45.2
North Data Point




i
SPECIFICATIONS THEN STAMP WITH STREETPRINT (DARK
RED BORDER WITH DARK GRAY INTERIOR PATTERN)
LIMITS OF SPEED HUMP IS FROM EDGE OF EXISTING Since 1980
F ASPHALT PAVEMENT TO EDGE OF EXISTING ASPHALT o Landcape Anhiteess
PAVEMENT (TYP AT EACH LOCATION) d: P v =%
2. WHITE THERMOPLASTIC ARROWS PER SCDOT J&‘H.\[\ON_ LASCHOIRER &z
SPECIFICATIONS (TYP)
3 THESE SYMBOLS ARE SHOWN LARGER THAN ACTUAL SIZE
FOR CLARITY. it 4
=] £ a g
> ;8 &
(=] s
o [ E
~— NEW STOP BAR & % <0, 2
7 s
7 "STOP" WORDING a |9 é &
E 3 m ] g [T
ZE ¢
\I | / =g < o 2
) Si| Won 2
52| 220 %
i =z ‘ﬁ g I.l_lJ 2
i ilosd ®
- g i g S
TYPICAL SPEED HUMP RADAR SPEED LIMIT SIGNS i tmedan i e EE g o3z h
SCALE 1" = 20 SCALE NTS. z I |uw 5 g B
(MAY REQUIRE SCDOT PERMIT) 2 § 5' ¥ ¢ E
- Tl TR
b
AR
Construction Detail
Not to Scale
5 “t, OF A‘\fﬁg‘
+15' (TBD) 50' DOUBLE YELLOW STRIPE -
>
SHOULDER 4 WIZ1wthwis
€ g s I D %
1> 1
] >
WI7-1 Wit W13-1-20 b SHOULDER &y iy
= S
A N I‘ ? E
fectonit = |
PRSDOTSTOSPECS ADD VERTICAL REFLECTIVE STRIP
T SR N ( 2oyl ON ALL STOP SIGN SUPPORTS
[T L] |
5 i 4
[ — H
— PROJECT NO. 3082.1601 CLEARVIEWI
PARABOLIC SPEED HUMP DRAWN BY e
For use on roadways with ADTs < 2.000 M. P H. CHECKED BY HWG
SCDOT Sefic Catviny ReeiSul® DATE 07/01/2019
TYPICAL STOP SIGN REPLACEMENT & EAL
STRIPING DETAIL DETAILS
TYPICAL SPEED HUMP DETAIL TYPICAL SIGN SAMPLES NTS ;
A NTS NTS }
SCALE: NO SCAL :
L — =




Typical Speed Hump

Construction Detail
Noto Scale

1 ASPHALTIC CONCHETE
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PARABOLIC SPEED HUMP

Foruse on roadways with ADTs < 2000




How do you decide where the speed humps go?

The goal is to place them in line with property corners. Unfortunately, most of the time it just isn’t that easy.

R e -\ SEENGARNCEL 1 e

*Speed humps must be a minimum of 40-FT from driveways,
however, even this can’t be obtained every time.




TRAFFIC CALMING
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Thank you for your time!

Questions / Comments?

JO\

Johnson, Laschober & Associates, P.C.
Architects ® Engineers ® Landscape Architects
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ARCHITECTS ¢ ENCINEERS ¢ LANDSCAPE ARCHITECTS

FEE PROPOSAL

PrRopPosAL #: Task Order #13 DATE:
To: Niki Grimball SENT BY:
Town Administrator
Town of James Island

Seaside Lane Traffic Calming (S-

RE: 1702)
BY: Laura S. Cabiness, P.E.
FEE: $9,500.00

SCOPE OF SERVICES:

April 27, 2023
CIPHONE [NUMBER]
CJFAX [NUMBER]

EMAIL
[NGRIMBALL@JAMESISLANDSC.US]

Johnson, Laschober & Associates, P.C. (JLA) is pleased to submit a proposal for the planning, design,
and permitting for traffic calming along Seaside Lane (S-1702). There are no intersections between the
beginning (Fort Johnson Road) and the terminus of Seaside Lane (Dills Bluff Road). We will identify
optimal locations for speed humps and Our recommendation is to let us do the research of the crash
data for the intersections. We will prepare exhibits and participate in up to two public meetings for input
and public comment on the plan. Once the scope of the traffic calming facilities is determined, we
prepare plans, coordinate permitting as well as bidding services for the work. Following is our associated

fees with the scope.

The following is a list of tasks and deliverables with the associated fee.
Preliminary Research of Crash Data
Warrant Studies ($5,500 per Intersection), if required.
Prepare Exhibits and attend public meetings (up to two).

Traffic Calming Plans and submittal to SCDOT

N/A

N/A

4,000

5,500

TOTAL 9,500

Thank you for the opportunity to submit this proposal. We look forward to working with you on this project.

Sincerely,

JOHNSON, LASCHOBER & ASSOCIATES, P.C.

w3

Layira S. Cabiness, P.E.

Page 1 of 2
Johnson, Laschober & Associates, P.C.

701 East Bay Street, Ste. 304
Charleston, SC 29403

Telephone: 843-619-4656

Fax: 706-724-3955

Web Site: www@theJLAgrop.com

Email: jla@theJLAgroup.com
K:\30821901\13-Seaside Lane Traffic Calming\Fee
Proposal Seaside Lane.docx




Terms and Conditions

Johnson, Laschober & Associates P.C. (JLA) shall perform the services outlined in this agreement for the stated fee agreement.

Access to Site -- Unless otherwise stated, JLA will have access to the site for activities necessary for the performance of the services. JLA will take
precautions to minimize damage due to these activities but has not included in the fee the cost of restoration of any resulting damage.

Fee --The total fee, except stated lump sum, shall be understood to be an estimate, based upon Scope of Services, and shall not be exceeded by
more than ten percent, without written approval of the Client. Where the fee arrangement is to be on an hourly basis, the rates shall be those that
prevail at the time services are rendered.

Billings/Payments -- Invoices will be submitted monthly for services and reimbursable expenses and are due when rendered. Invoices shall be
considered PAST DUE if not paid within 30 days after the invoice date and JLA may, without waiving any claim or right against Client, and without
liability whatsoever to the Client, terminate the performance of the service. Retainers shall be credited on the final invoice. A service charge will be
charged at 1.5% (or the legal rate) per month on the unpaid balance. In the event any portion of an account remains unpaid 90 days after billing, the
Client shall pay cost of collection, including reasonable attorneys' fees.

Indemnifications -- The Client shall indemnify and hold harmless JLA and all of its personnel from and against any and all claims, damages, losses
and expenses (including reasonable attorneys’ fees) arising out of or resulting from the performance of the services, provided that any such claims,
damage, loss or expense is caused in whole or in part by the negligent act or omission and/or strict liability of the Client, anyone directly or indirectly
employed by the Client (except JLA) or anyone for whose acts any of them may be liable.

Hidden Conditions -- A hidden condition is hidden if concealed by existing finishes or if it cannot be investigated by reasonable visual observation.
If JLA has reason to believe that such a condition may exist JLA shall notify the client who shall authorize and pay for all costs associated with the
investigation of such a condition and, if necessary, all costs necessary to correct said condition. If (1) the client fails to authorize such investigation
or correction after due notification, or (2) JLA has no reason to believe that such a condition exists, the client is responsible for all risks associated
with this condition, JLA shall not be responsible for the existing condition nor any resulting damages to persons or property.

Risk Allocation -- In recognition of the relative risks, rewards and benefits of the project to both the Client and JLA, the risks have been allocated so
that the Client agrees that, to the fullest extent permitted by law, JLA’s total liability to the Client, for any and all injuries, claims, losses, expenses,
damages or claim expenses arising out of this agreement, from any cause or causes, shall not exceed the total amount of JLA's fee or other amount
agreed upon when added under Special Conditions. Such causes include, but are not limited to JLA's negligence, errors, omissions, strict liability,
breach of contract or breach of warranty.

Jobsite Safety -- Neither the professional activates of JLA, nor the presence of JLA or its employees and subconsultants at a construction/project
site, shall relieve the General Contractor of its obligations, duties, and responsibilities including but not limited to, construction means, methods,
sequence, techniques or procedures necessary for performing, superintending and coordinating the Work in accordance with the contract documents
and any health or safety precautions required by any regulatory agencies. JLA and its personnel have no authority to exercise any control over any
construction contractor or its employees in connection with their work or any health or safety programs or procedures. The Client agrees that the
General Contractor shall be solely responsible for jobsite safety and warrants that this intent shall be carried out in the Client’s contract with the
General Contractor. The Client also agrees that the Client, JLA, and the Consultant’s subconsultants shall be indemnified by the General Contractor
and shall be made additional insureds under the General Contractor’s policies of general liability insurance.

Termination of Services -- This agreement may be terminated upon 10 days written notice by either party should the other fail to perform his
obligations hereunder. In the event of termination, the Client shall pay JLA for all services, rendered to the date of termination, all reimbursable
expenses, and reasonable termination expenses.

Ownership Documents -- All documents produced by JLA under this agreement shall remain the property of JLA and may not be used by this Client
for any other endeavor without the written consent of JLA.

Applicable Law -- Unless otherwise specified, this agreement shall be governed by the laws of the principal place of business of JLA.

Johnson, Laschober & Associates P.C. Accepted by Client Name
/ (signature) (signature)

Civil Engineer
(printed name/title) (printed name/title)

Billing Address:

(executed agreement date)




PIPELINE & DRAINAGE CONSULTANTS, LLC

INFRASTRUCTURE INSPECTION & REPAIR SOLUTIONS

\ o

Charleston County Grand Concourse Storm Rehabilitation

Quote

Date 9-May-23

Project #

Route 975 Grand Concourse

City James Island

Contact Mark Johnson

PVC Thermoform Liner

ltem # |ltem Qty Units |Unit price |Total price
1 [Mobilization 1 LS | $ 2,500.00 | $ 2,500.00
2 |36" CMP/RCP Round 74 LF [$ 215.00|$ 15,910.00
3 |Restoration 1 LS [$ 2,500.00 [$ 2,500.00
Total $ 20,910.00
Condtions:

*Price includes 1 mobilizations additional mobs will be $3000 each

Host Pipe must be cleaned by County prior to Lining PDC will work with County
Crews to assist dewatering in order to clean pipe just prior to lining.

Prices are based on the known information.
Prices do not include the following

Surveying, Traffic Control

or Bond

If you have any questions regarding this quote call Doug Brossart at 859-393-4356

Pipeline and Drainage Consultants, LLC, 368 Winningham Rd, Saint George SC 29477




CONNECIING
“WORLD

THROUGH PUB WORKS

NATIONAL PUBLIC WORKS WEEK
MAY 21-27, 2023

National Public Works Week Proclamation
May 21-27, 2023
“Connecting the World Through Public Works”

WHEREAS, public works professionals focus on infrastructure, facilities and services that are of vital importance to
sustainable and resilient communities and to the public health, high quality of life and well-being of the people of the
Town of James Island; and,

WHEREAS, these infrastructure, facilities and services could not be provided without the dedicated efforts of public works
professionals, who are engineers, managers, and employees at all levels of government and the private sector, who are
responsible for rebuilding, improving, and protecting our nation’s transportation, water supply, water treatment and solid
waste systems, public buildings, and other structures and facilities essential for our citizens; and,

WHEREAS, it is in the public interest for the citizens, civic leaders and children in the Town of James Island to gain
knowledge of and to maintain an ongoing interest and understanding of the importance of public works and public works
programs in their respective communities; and,

WHEREAS, the year 2023 marks the 63 annual National Public Works Week sponsored by the American Public Works
Association/Canadian Public Works Association be it now,

RESOLVED, I, Mayor Bill Woolsey, and the members of Town Council, do hereby designate the week May 21-27, 2023 as
National Public Works Week; we urge all citizens to join with representatives of the American Public Works Association
and government agencies in activities, events, and ceremonies designed to pay tribute to our public works professionals,
engineers, managers, and employees and to recognize the substantial contributions they make to protecting our national
health, safety, and quality of life.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the Town of James Island to be affixed

DONE at the Town of James Island, South Carolina this 18 day of May 2023.

Bill Woolsey, Mayor

Attest

Frances Simmons, Town Clerk



RESOLUTION #2023-07

A RESOLUTION IN SUPPORT OF FY2023 CHARLESTON COUNTY TRANSPORTATION
(CTC) FUNDS FOR THE NABORS DRIVE SIDEWALK PROJECT

WHEREAS, Nabors Drive is a heavily traveled road with a high volume of vehicular and
pedestrian activity as it serves as a connector between major throughfares on James Island; and

WHEREAS, the community has requested that the Town provide important pedestrian safety
improvements; and

WHEREAS, CTC matching funds have been awarded to the Regatta Road sidewalk project, for
which a sidewalk on Nabors Drive will provide connectivity to the shopping center and existing
sidewalk on Harborview Road and to the James Island Recreation Complex; and

WHEREAS, the Town has dedicated efforts and funding for the design of this project; and

WHEREAS, the estimated construction cost for the project is $470.000 and the Town’s match of
50% ($235.000) is available in the Town’s Capital Projects Budget; and

WHEREAS, the Town intends to request contributions from the City of Charleston and
Charleston County as this roadway serves and is under the jurisdiction of all three entities,
however, for the purposes of making this application, the Town will provided the total 50%
matching contribution if needed so the project can get funding and be completed for the residents
of James Island;

NOW, THEREFORE, BE IT RESOLVED BY THE JAMES ISLAND TOWN COUNCIL
THAT:

1. The Town of James Island respectfully requests $235.000 in funding through the CTC
Allocation Program for the Nabors Drive Sidewalk Project.

2. The Town of James Island commits to funding a 50% match in the amount of $235.000
which has been allocated in the Town’s Capital Projects Budget.

3. This resolution shall become effective upon its adoption and approval.

Adopted this 18" day of May, 2023

Bill Woolsey
Mayor

ATTEST

Frances Simmons
Town Clerk
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Nabors Drive Overview

B City of Charleston

B TownofJames
Island

B Unincorporated

w mm wm New Sidewalk

Parcels directly adjacent to
proposed sidewalk: 45

City of Charleston: 20 (44%)
Town of James Island: 16 (36%)
Unincorporated: 9 (20%)



Nabors Drive Overview

Aerial View

* 2,150 LF SIDEWALK
INSTALLATION

* PROIJECT LIMITS: REGATTA
RD TO HARRIS TEETER
ENTRANCE




Nabors Drive Photo Inventory
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Nabors Drive Opinion of Probable Cost

Estimate of Probable Cost: 5468,682.50
City of Charleston: $206,220 (44%)
Town of James Island: $168,725 (36%)
Unincorporated: 593,737 (20%)

[ EUMMARY QURNTITY URIT PRICE TRATERIAL
Uit TOTAL COST
Mo Units| Meas. Per Linit Total Per Lnit Total
i abiization 1|LE 0000000 5 S0.00D,00 3 ¥ 50,000.00
Traffic Cortral 1|LS 20,000.00] 5 30,000.00 3 ¥ 30,000.00
JFill of Low Areas 1, 200{CY 30.00] 3 3&000.00 3 ¥ 36,000.00
Lrainage Flpe Farallel @ Ricad FILF 100.00f 5 o D .00 3 $ 70000.00
RIF-RAF S TONS 100.00] 5 500,00 3 ¥ 5, 000.00
Sidewalk g G0.00) 5 6000000 3 - 3 6000000
1S Structunes SIEA 4600001 5 38000.00 3 ¥ 36,000.00
Site Restoration 1 |l 5 25000001 5 2500000 3 ¥ 2500000
Iﬁeiail'lil'lg Wil E?&lL'F 200,000 5 45 000,00 3 ¥ 4500000
Crosswalks 5IL$ 1500000 5 7.600.00 3 - ¥ 750000
IF.‘eIE:!:iI:IE Warmnings 10| 5F 5000) 5 600000 3 E3 B, 000,00
5 3 *
5 3 ¥
5 3 $
5 - 1 - ¥ -
5 - 3 ¥ =
SUBTOTAL | % 37050000
18% Contingency | % 5557500
10% Engr & Admin| £ 42 &07 50
TOTAL COMBIMED COST | ¥ 460 83250
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225,000

04/11/2023

g! @ " AGREENENT/CONTRACT: TO Bil¥ AMD SELL REAL ESTATE (RESIDENTIAL)
aJoRT SRR
1. PARTIES: This legaily binding Agreemant (“Contract’) To 3uy and Sell Real Sstals is antared into by

Suvers),

{"Buye’) and

Sel'er(s,

{"Sener )

iA) Pary - defined as sither Buver or Selier, Parties definad 35 hoth Buyer ang Sefler

(B) 'Brokers” are hcensed Soutn Caroling orokers-in-charge. therr 3ssociated r2a! 9stais icansses, and thair subagents

(C) “Closing Anomey” - is the heensed South Caraunz attomey selected by Buyer o coordinate the fransaction and
Closng.

D) “Effective Date” - the final date upon which 3 2arly to the egatiation piacas the final and raguired signatures and/or
initias and date nn inis Contract ang Delvars Nofice to cause ‘s Contrac! to be Hinding on 3! Partes

{E} "Business Day - a 2¢ hour panoo (Monaay/Tussaay-Weonesday’ nursdaFrday’ demnning 3t 10 AM and
counried from 10 AN o e firat Business D2y ioilowing iha appropriate date (Effectne Dale Closing Date stater
date Nouce Deiwvery date). Business Jays snzil nol negw 2nd, or nciude any Sawiday Sunday or Federa’ =gal
holioay.

(F} “Gaod Funds' - 1= the transfer of the reguired amount of United States Dollars (USD) withis any reguired tmaframe

(G) Time - all iime stated shall be Souin Caroling iocal time. Tune is of the essence with o ill provisions of
this Contract s ting Lime, deadline. or performance periods. ;

C-‘ l\"@‘ BUYER [ SELLER S A SOUTH CAROLINA REAL ESTATE ACENSER |

2. PURCHASE PRICE: 3 7 . i e
P ayable by transfer of Gooc Funds viz [} Fmance or [ 2 combinaiion of Fingoce anc Casn USD or d Lash USD
verification of Cash availabie for Closing i3 {7 attacned [ not attached [ to be Deliverad before
The sals of Buyers real property [ Iis [} s noi 2 contingency for Purchas= and terms [TJare [Jare not attached

3. PROPERTY Sefler wil sell ana Buver will puy for the Surchase Prce any and all iot or parcel of land, appurienant
nlerests improvements, landscape systems. and fixwres if any thereon and further described below ("Property™) Selier
agrees 0 mantan e Property and any personal property conveyng in same operable condition, inciuding any
iandscaping. grounds and any agreed upon repairs or repiacemenis, from the Effective Daie through Closing supject 10
narmal wear and tear Buyer 3cknowledges oppornunity 0 NQuire aboul OWNeSrs 2s5S0CIANON ISSUSS. COMMON Jres 1ssues
condomimium ® master deed issues assigned parking/storage areas. memberships, anc lease ssues pror o signing
Contract Leasing issues and items see Adjustments fe g. tenants, rents, deposits, documents, alarm systems, satellite

sauipment, mili cansy

Agdress Unit #
Sity State of South Caroting
Zip County af

Lot Block Secton/Phase Subdiision T
Other Tax Map
Parlies agree thai no personal oroperty will transter as part of this sale excepli described beiow and/or (] in attachment(s):

4. CONVEYANCE/CLOSING/POSSESSION: Closing cccurs when Seller canveys Property to Buyer and occurs no
later than 5 PM on or hetore (“Ciosing Nate™) waith an auiomalic extansion
af business days for an unsatisted contingency through no faull of aither pany. Convevance shall ce fee
simple made subject to all easements, reservations\nghts of way, restnctive covenants of recora {providec they do not
make the tlie unmarketable or adversely afigg! the e of the Property in 3 matena way) and to all government
statutes, ordinances, rules nermits, and agul \Seller agrees o convey markataple title with 2 progerly recorded

Lﬁu\'ea [___)8uvErR L VSELLER [___J SELLZR HAVE READ THIS PAGE

FORM 3100 PAGE 1 0of §

Phwnc: Fax:
Aradwena o1 2eF e by 2oL ags 1IN Faeen Wie Bane Frrscs Meaminae 3070 v DeloDe Ty
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warranty deed frae of encumbrances and liens 2xcept 2s hersin staled; and in name(s):

and ownership tyne determined by Buyer. The deed shall be delivered to the Closing Ailorriey's designated place on or
before the Clnsing Liate no later an 10 AM. Selles agrees to pay all slatutory deed recorring feas Parues agree ihe
Brokers shall have sccess o the closing and relavant documents. and the Brokeds shall he given copies of the setiemen:
statement orior to Closing for ieview  Seller shat! COonvay NOSSession of 4 vacan! and reasonably clean Prapady frae o
deuris, along with all keys, codes, any iemote controls. available documents {8 4. manuals. squipment wananties. servics
information) and simitar awnership itlems to Buy=r at Closng,

5. EARNEST MONEY: Total § ' #ISD) Earnest Money iz paid as follows: 3
accempan:as this ofier and § will be paid within ____ Busincss Days after Sffective Date and
Earcest Money is ir the form of [ cneck [ cash [] other (e q. wire) ” lone 3 Credt! io
Buyer af Closing o dishursed only as “artes agree @ wNEng o7 0y cowrt order or o Coniract or as required ‘07 Closing
by Closing Attunay Suyer and selier authnrize 5 a: Ssuiow Ageni 'C Jecosi:
anc hoid anc Lsburse 2amest money 3ccoding 10 ‘he 1erms of s Contiae e anc any regulations Broker dnes
NOL guaranie. paymeant of 3 check o° CHeCKs accepiad as 2zines| money . Farties diract asciow agent U commumicate
reasonable iniomiation confirming raceip! 3ng sisius of sarr esc money upnr 4 3roker (=ynest.

THE PARTIES UNDERSTAND AND AGREE THAT UNDER ALL CIRCUMSTANCES INCLUDING UEFAULT,
ESCROW AGEMT WILL NOT DISBIIRSE EARMEST MOWEY OEBPOSIT TO SITHER *ARTY UNTIL BOTH PARTIES
HAVE EXECUTED AN AGREEMENT AUTHORIZING THE DISBURSEMENT OR UNTIL & COURT OF COMPETEM|
JURISDICTION HAS DIRECTED A DISSURSEMENT OR AS AGREED JPOWM 1 THIS CONTRACT. UNLESS
OTHERWISE AGREED UPON IN WRITING. THE PARTIES AGREE THAT THE ESCEOW AGENT SHALL DISBURSE
THE EARNEST MONEY TO THE BUYER UNLESS THE SELLER'S ATTORNEY HAS FHED A LAWSUIT TO
DETERMINE DISTRIBUTION OF THE SARNEST MONEY WiTHIN 3C BUSINESS DAYS OF THE CLOSING DATE.
FIVE YEARS AFTER CLOSING DATE, ESCROW AGENT MAY DISBURSE EARMES| MONEY TCQ SOUTH
CAROLINA TRELSURER AS UNCLAIMED PROPERTY. SABMEST MONEY WILL NOT BE DISBURSED UNTIL
DETERMINED TO BE GOOD FUNDS. IF LEGAL ACTIONS OCCUR, NONPREVAILING PARTY AGREES TO
INDEMNIFY ESCROW AGENT'S FEES, COURT GOSTS AND ATTORNEY FEES, IF INTERPLEADER IS TO 8E
UTILIZED, PARTIES AGREE THAT § SHALL BE PAID TO THE ESCROW AGENT AS
COIMPENSATION BEFORE ESCROW AGENT INDIATES COURT OF COMPETENT JURISDICTION PROCEZEDINGS

ON EARNEST “MONEY.

6. TRANSACTION COSTS: Buyer's I"ansaction cosls nciude all costs and closing costs resulling from seiected
financing, pre-pawd recurring items, insurance {mongage insurance, titie insurance lenderowner, food hazard) discount
points, all cosis to obtain information from or penaung 10 any owners association (aka ceruficate of assessment),
interest, non-racurring closing costs. tie exam, FHAMA allowabie costs, fees and zxpenses of Buyer's attorney,
contractually required real 2state broker compensation, and the cosi of any inspeclor anoraiser, of surveyo: Seller s
transaction cosis include deed preparation deed recaording costs, deed stamosfax/recoraing costs calculaied based on
the value of the Property, all costs necessary to deliver marketable (tle and pavoffs, satisizctions of morigages/liens ana
recording, oroperty taxas pro-rated at Closing. conuaciually ‘equirec rea! estate broker compensaton. and iges and
expenses of Seller's attorney.

At Closing, Selier will pay Buyer's transaction costs no! ic axcesd § OR % of
purchase pnce, whicneve is gher, which inciudes non-allowable costs firsi and then allowable costs [FHANA). Buyer 1s
resgansible for any Buyer's iransaction costs exceeding this amount If the amount zxceeds the actual amount of ihose
costs of amount allowed by Lender, then any 2xcess funds will reven tu Seller Seller will also pravide or pay far all of
Selier’s transaciap costs If no Closing, Buyer s responsible for Buyer's transacton cosis and Saller responsible foi
Seller's transaction costs.

Private/public transfer fees and any cosls similar lo lransfer fees {e.g. capitai coniributions, conservancy fees. estoppel
lees, or otherwise named but similar fees paid to the owners association) are the [} Seflers or [T} Buyer's transaction
costs.

Uniess otherwise agreed upon in writing, Buyer will pay Buyer's transaction costs and Seller pav Seliers fransaction costs.

7. FINANCE: Buyers obligation under this Contract OJis 1] is not contingeni upnn obiaining financing of a [] 30 vear or
15 year or [Jother - burchase niongy loan ai reasenable pravailing market ierms with loan(s} 2qual
in amounts to 2 minimum % and maxifurn % of ine Puichase Pnce or Appraised Value
whichever is lower. (“Financing Contingency”). Finanking Contingency expires at Closing ("Fmancing Period!™) Suver
must make timely good faith efforts to apply 2 financing while refraining from contrary actions {"Financing

L @auvea [ BUYER [¢ ELLER [____| SFILER HAVE READ THIS PAGE
W

! FORM 310 PAGE 2 of 8
Pracuced o o epFormdty Coloo o 18070 Meen s Rong. Feazne, R L e W W 1)



Authentisign ID: 68AE3T77.37D0-401A-B480-94EG6E20E108

Effort"). in 2 timaly manner, Buyer shal inform Selles 3nd Braxers of sertinent financing issuss ann authorize their Landsr
to disclose »=innent ioan informanon to Seler and Siokers (“Financing Oisciosurs ) Buys=r shak 4pph for financing within
Business Days from the Effective Date and 3nall Daeliver Notce ‘¢ Sefier of reasonapie pis-iinal loze approval
that cantaing no unreasonable credit, Ircome. o asset conditions withir Sugmness Davs e the SHective
Date (nc repars requireg prior to s Noace) Final lgan agproval accurs when Lenge funds oanfs) i & Lendes
subs2auentl; Jecines or fals 0 aporove inancing. the Juver shall nanfy the Seler ane Brovsrs ac 3000 a8 nossibie f
the Seffer and B=kars are nonfied oF nabiliy o obtar fmancing durng the & nanting Perod, ather Party may ermmaie
this Contract by Notice and Eamesi Money shall be retumso to e Buysr

Lander (may cnange): [OFHa [Ova [JConvenuonal {T]Sete:
[ Other an FHa VA Sirancng Aggendum [ s ] is «os 2ttacnen  Acdinonal financing termes
3 are [ arz ~ot aftached

8. REPAIR PROCEDURE:
Parties agrae upon Repair Procedure uniess 3 Due Diligence Addendumn 's agrasd upon and part of this Coniract.

{a) All Repair Procedurs ingpections snail 28 compieraed by ) I, the avent r2pairs are
necessary 'o clace the heating systems  3ir conditicring sysiems, alectical svsrems, phumbing systams, v2tar sunoly
systems waisi wasle sysiems '0 DE conveyed it gperatve condiflon, to nake he ronl free o leaks, f0 acdress
gnvironmanta! concerms ang o make he mprovements struclirally sound (Repar Raouasss, the Seller snailt oe
Oelivered Nntice in wrifing of the specific defects w deficrencies ao later than 2 Businass Davs 3fter the Repair
Procedure Inspection daie mentionad above I ‘ne Buver @ils 10 noliy the Serar wittur this tmeframe. Suyes snall
have wawed any ang all nghts under ierms of tis secuon. I Lendars commimnan: requires any adaitional nspechuns or
certificanons, these are o be prowideo oy the Suyer Buyer at Buyers expense snad pave the privilege ano responsibility
of inspeciling e structurs, square foorage. environmental concems ncluding but "ot mied to mold radon gas lead
tcased hazards including leac cased panis, weliands siugy  spourtensnt DuLSINgS, NE3NNo 3ysSEems. 3 SOnNGIIGNINg
svstems. elect cal systems, plumbimg svstems water supply svstems, water waste systems as well 35 aopurnignant
agquipment or appliances

(B) Na later than Business Days afier the date of the Delivered Notice of the Repair Reguests Sslier shal!
Oeliver Notice agreeng or nol agreeing 10 make repairs «n the Suyer's Repar Requests. The costs of 3l repairs to heanng
sysiems, air condiioning systams, electrical svstems, olumbing systems, water supoly systems, water waste systems
making !nese systems aperable, make ronf free of isaks. address environmental concerns. and 0 make he
improvements structurally sound te be paid by Selier (“Seller Paig Repairs") If the Seller agreas to make ail the Seller
Paid Repairs, the Parties agree to proceed under Contraci. The repairs to any other items ars the sole responsiDility
af the duyer.

If the Saller does not agree o make 3 the Sesller Paid Repairs, the Buyer shail within 2 Business Days choose any of
the following options {1} accept tre Property in ils Dresent condition, (2) negotiate with the Safler for the payment of these
repairsiprice or {3) erminate this Contract Delivared MNouce and receive therr Earnesi licney F BUYER FAILI TO
ACCEPT, RENEGOTIATE, OR TERMINATE CONTRACT 8Y DELIVERED NOTICE WITHIM 2 BUSINESS DAYS: The
Buyer agrees (o buy and Seller agrees to seil the Property AS IS. Parties agree “As is” means Buyer buys the
Property for the Purchase Price while Seiller mainrains the Property from the Effective Daie through Clasing
subject 1o normal wear without repair or replacement and sells the Property for the Purchase Price unless
otherwise agreed upon in writing by the Parties in this Contract. The obligations of the Selier lor repais ‘erminate
upon Closing.

IF A DUE DILIGENCE ADDENDUM IS SIGNED, DATED AND TIMED BY ALL PARTIES: THE PARTIES AGREE THAT
THE LANGUAGE IN THE DUE DILIGENCE ADDENDUM SHALL REPLACE THE REPAIR PROCEDURE LANGUAGE
IN THIS SECTION AND THE PARTIES AGREE THAT THIS TRANSACTION SHALL BE CONDUCTED IN
ACCORDANCE WITH THE DUE DILIGENCE ADDENDUM WHICH GRANTS THE BUYER A UNILATERAL RIGHT TO
INSPECT THE PROPERTY AND TERMINATE FOR ANY REASON WITH WRITTEN NOTICE AND PAYMENT OF A
FEE IN A PERIOD.

9. INSPECTION/REINSPECTION RIGHTS: Buyer and SC licersed and insured inspactors (“Inspeciors™) reasonahly
periorm any reasonabie ultimately non-gdestructive avaminauon and make reasonable record of the Property with
reasonable Notice to Seller through Closing inciuding investigations of ofi-site conditions and any issues related to the
Property at Buyer Expense ("Inspections”). Buyer ana\oemons fhey choose may make reasonable visusl observauons of

Property.
J BUYER [ ] BUVER L:f,,b-éeuen {1 SELI ER HAVE READ THIS PAGE
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Sellers will make the Property acc:ssible foi Inspection and not unreasanably withhold 2ccass, unless othervise
agreed in writing by tne Parties. Seller will keep il wiilities opcrational througn Closino unles. otherwisc agresd:
[ Seller gran's Buver germission o connec: uislities, pay for unlities, and hire mvofessionals {e.g electricians,
plumbers) to safely connect and operaie ine utiities auring the Inspections

Other [ se* attached.

r will hold_harmiess. indemni damaces 5 Selter and Br foi 3l elgims. njuries, and
damages arising uut of the exeraise o these dants, Seilui will huld 1sinless, indemnify_pay daages ane Aigitieys (ces
1o Brokers for all clgims, injunes, and dameges arswig gut of e ceercise oi these nghls  Biokars iecurie d that
Paclies obiau sl mspections as soon as possible Siokers recominend thal Parties anc Inspeciors use NsLrance o
manage sk,

0. APPRAISED VALUE:

7] This Conirast is eoniingent upon the Property bewg vaiuad according o the Lander's appraisa' or other appraisal a.
agreed unon vy the Partes ("Anoraised Valie | of the Purchass Froe or fugher | Ine Yades are made aware A he
Anoraised Vaiue i€ 1258 than the Puictase Prar and ne Salle: Deivars Nohes o the 3ovar wthys 3 Busness Tays or
Closing (wnichaver earliast) oi an amenamern. o reduce ng Furchase Fice 1o 1he Appiased value he Parlle. acez o
proceed to Casing under terms of this Contract wilh the Purchase Price amendec (o be the ‘pprased Value, Othanuss,
Buyer may proceed to Closing or terminate this Contract oy Delivering Moticz of 2:m. ation o the Seiier wherewnan the
Earnest Mane  will be sturnea o Buyer.

] This Contract is pot contingent upon the Properiy being valued at an Appraise” Value according lo the Landar's
appraisal or other appraisa. as agreed upon oy the Par.es or the 2urchase Price o more.

11. WOOD INFESTATION REPORT: if the Property io be sold has been previously occupied, this Contract is
comingent upon the ] Buyer (7] Se'ler having the Proparty inspected at their exrar e by a qualifi=dfiicensed/ponded
pest conirol operaior selected by the [C1 Buyer [ Seller und Delivery to Closing of » CL100 Wonod Infestation Report
dated no eardier than 30 calendar days pricr to Closing and no later than _ calencar days prior to Closing, i tha
Buyer is responsible for having the Property inspecied 3s indicated above, but does rot have tha Proparty Bimely
inspected for the report's required Dalivery time frame, the Buyer waives any and al) Aghis uncer the tarms of this section.
The Seller makes no warrantes with regard lo malie's coverad by such infestation report or any other improvement
unless specifically stated in this Contract.

If the infestation report reveals the presenca or indication of or damages by termile infastation or other wood destroying
organisms, Selfer shall remedy such deficiencies and snall furnish the Buyer with an infestation repor by a
quslifiedficensed/bonded pest contiol operator {datec no garher tian 30 calendar days orior to Clos.ag) that the Pioperty
is free from inizstavon or any damage hes@in menboned, or documantatian that the wuestalion has been treaten and
damage has been repaired as approprate it 2 wortmaalikea manner 3n or belore closing and reporier By an aporopnate
licensee. Siate law and regulations control CL10U issues. |f e Seller does not make the repaws and raaiment, the
Buyer shall hav < the aption 1o (*) accept the Property i its orasen: condition, {2) negotiate witit the Sailer for the wayment
of these repairs and treatmsnd, or (3) teriainate this Contract by Delwenng Motice of Termnanen to the Seller whereupon
the Eamest Money will be returned © Buyer If the Property to be sold has not been praviously cccunied, Seiler shall
ceitify tha! the Dwelling has beer ueated by soil paiscang for the prevantion of temites and other wood destroying
oiganisms and shall provide at Closing o the Buyer 3 wnten cedification from o gualiiediticensenrbondad pest contros
aperator. The obligations of the Seller under tis Section mrmmnale atter ine Ciosing.

12. SURVEY, TITLE EXAMINATION, ELEVATION. IMSURAMCE: Brokers recommend Buyer have Praperty surveven,
litlie examined elevalon/weliands delermined, and appropnate surance (e.q. flood, hazais, soility, owner's titie)
effective at Closing. Uniess otherwise zgreed upon in weling by Parties, Buyer to shizin new insurance policias by
Closing and Seller may cancel exising nsurance aiter Closing. Flood Insurance, if required by Lender or ai Buye:'s
option, shall be assigned 1o Buyer with permussion of camer and premuum prorated to Closing. Buyers are solely
responsible to investigate pricing. availability, coverage, and requirements of insurance (e.g. flood, hazard, liability) for the
property prior to signing Conlract.

13. SURVIVAL: If any provision hereln contained which by its nature or effect is required o be observed, kept, or
performed after Closing, it will survive the Clasing and remain binding upon for the parties hereto until fully nbserved, kept
or performed.

14. HOME WARRANTY COMPANY OPTIONAL COVERAGE (“HWC"): Parties agree thal a Hame Warranty orderad by

with at least lweive moumf of coverage arter Closing Date 7] wilt [ wall not pe provided by
Closing and $ will be paid by to the Home Warranty Cormpany.

Buyer to pay an; deficit and surplus reverts to pavor, Praposed HWC and type of HWC:
[ BUYER |____| BUYER H\w}! SELLER L ___ | SELLER HAVE READ THIS PAGE
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15. FIRE OR CASUALTY OR IMJURY: in zase the Propeny 8 damaged vholly or parially by (re nr athe casualty prio
to Clasing, “arfies will nave the nght for 5 3usiness Days 3fte Notce 3 uamaga o Daliver Nobce 2 Terminahon to othar
Party It Party does 7ot Deliver Motice of Tesmination. the Parties oracaed according o the Contract and Sefler s 1o he
responsible 1o {1} repair all damage (2) remi' to Buyer 2n amount for reparrs, o7 {31 assigr ' Buyer the qght o 3l
proceads of nsuyrance and rerik any deduchble amaount appicanie (o such casualty  f Buvar g Ingpectons caussc the
vamage. Buyer is rasponsinle for moemmtyire Seller for damages Brokers and Paries shouid ensure hat thay ae
protectac hy approprate ask management sirategies such as Msurance

16. SC RESIDENTIAL PROPERTY CONDITION DISCLOSUSE STATEMENT (“CDS”) [check onef:

] Buyer anc Seller agree thai Seller has Delivered prior 0 this Contract a CDS o Buver, as required oy SC Code of
Laws Sechon 27-50-10 2t seq # afrer gelivary Selier aiscovers 3 CDS mararal inaccuracy o 'he CDS Decomes
materally naccurate due o an occurrence of cwcumstance the Seller shal' promplly corfscl fhis waccuracy (& 3

deltvening 3 corfectec COS o the Buyerimaiong reasonable rapairs onor 1o Closing). Buver understands thae CDS aoes
not replace inspections Buyer understands and agraes ihe COS contans onlv statements made by the Seller Paries
agre= the Brokers have mal requirements af 8C Cede 27 .80-77 and Srokar are no! responshie nor aple for any
information i1 ne CDS CDS s not a substiue for the Suvers ang Irspectors mspactng the Propery (related
iIssuesionsite/otisite? "Proparty ssues’ for all reeds

[J Buyer anc Sefler agree tnat Saller will NOT ~ompleie nor provige 2 CL3 io Buyer in accordance with 3T Coce of Law

as amenued, Section 27-50-30, Paragraph (1 4). Suyers have soie resoonsioline o mspec: Sropery Issues o7 Al har
needs

17. LEAD BASED PAINTA.EAD HAZARDS: If Property was auilt or sonising ems creatad prior rc 1878 it may contan
‘ead basec nazars ana Pariies agree to siarn Digtlosurs of Information of Laad Basec Pani analor L=ad Hazards forms
and qiva copes o Brokers Parhes acknowledge rzceving and understanging ine EFA pampniat Proiect Your Family
From Lead i Your “ome * For their protection. Buyers shouio conductiobiain inspactions of all Property Issuas par their
needs

18. CRIMEMEG AN LAW: Parues agree (nal B-okers ars not rasponsibia for obitaining or disclosing nforration w s
SC Sex Oftender Registry 3nd no course of action may be orougnt agains: any Brokers for ‘ailura 1o obain or asatnee
sex offenger or cnirinai nformation. Buyar and Selier agree hat hay have sole responsiiny o odlan e owe Sax
offender, geatr psychoiogical stigma, clandestine laboralorv. and cnme information from sources (2 ¢ iaw anforcement,
P11 web)

18. TRUST ACCOUNT INTEREST/CHARITABLE CONTRIBUTION: According o the South Caroina Real Estate
Commission regulations and South Carolina laws, any interest @ared from Jeposii ic Closing on Buyer's eamest monay
deposit belongs to Buyer. I is undarstood that Broker ] may [Jmay nol place deposited eamest menies inta an interest
bearing trust account I Buyer's samas: money deposil is deposiied iNto 3n interesi bearng usi account. 3riies agree
that Broker wil ratan all interest 2arned in saild account and may contribute some or all to 8 cnaniabie enterpnise

20. SC INCOME TAX ON NON-RESIDENT GAIN AND COMPLIANCE AND USA FEDERAL INCOME TaX: Seller and
Buyer wili camply witt the orovisions o South Carofing faws {e.g 12-8-580 {as a2mended)) reqarding siate ncome tax
withfiolding requirements i the Seller is not 3 resident or has not filed Soulh Carghna state income tax reiurns Seller and
Buyer wiill compiy with United States of Amenca federai ncome 1ax faws Seller and Buyer should diScuss iax laws and
minimization actions with their qualified 'ax advisor Parties will comply with 3li incal, atate. federal Iaws, 3nd 3nv rules

21. ENTIRE AND BINDING AGREEMENT (MERGER CLAUSE): Parties agree that this Contract axpresses ine antire
agreameni batween lhe partes, "hat theie is no other agreemeni, orai/otherwise, modifying the terms and tis Contraci is
binding on Parties and principals, heirs, personal rapresantatives. successors, and assions. Kegal arowvisions are
severabie.

22. ADJUSTMENTS: Buvar and Seller agrae fc settle or prorate. annually or as appropriate; as of Closing Date: (A}
utilities and waste iees issued after Clasing which inciude service for time Property was owned/occuoied by Seller (B) reai
asiate laxes and owner association fees/assessments for the catendar vear of Closing (C) any renls. depasis, ‘ees
assaciatec with leasing (D) insurance. EMS service. fueliconsumabies. anc agsessments. Claosing Attormey snhall make
tax proration based on the avaiable tax information deemed reliabie Ly the Closing Atomey Should the tax or @x
estimate or proration later become naccurale ar change. Buyer and Seller shall make any financial adjustments berween
fhemselves once accurate tax information /s available This section survives Closmng. Suyer 5 solelv responsipie for
mintmizing the Buyer's 'axes and obtaning tax ~inwmz ation procedural information including related legal counse! and
financial counse! Special assessments aporoved pinr o Closing shall be the resporsibility of the Seller Special
Assessments approved after Closing shall be the responsibility o1 ihe Buyer.

23. DEFAULT:
(A)M Seller defauits in the performance of any of the §eller's abligations under this Contract {*Default”), Buyer may:

{i} Dehver Motice ai Default 1o Selter and :er‘(mn =.Cantract. and
JJ SELLER i____} SELLER HAVE READ THIS PAGE

] BUYER [___1 BUYER
U‘\, | FORM 310 PAGE S of 8
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(i) Pursue any remedies avaitable lo Buyer at 'aw o squits and
{i)Recover atarneys’ fees and =i other direct cosis of itigation Buyer prevails in any action against Seiler.
(B}IF Buyer gefaulis in the gedormanca of any o' the Buysr's obligatons under this Conlract { Defan), Selfer imay:
(1) Delver Notce of Default to Buver and terminate Con'race and
(i} Fursue any remediss available to Saller at iaw ar aquily; ang
(i) Recover attorneys fees and ail otner direct costs o sbgation (| Seller prevails v any action against Buyer.
(C}it eitheriboth Parties default, Padies agree 1o sign an =s .cow denasit disoursen 2nt sureement o ralzase agraement.
(DjFarties may agrez in writing to allow a Cure Penod ior a deiault. If within the Cure Penod, eithe Pary cures the
Default and Delivers Molice, Parues snall proceed under 4 2 Coniact.
24. MEDIATION: Mediation is an alternalive dispute resolution svstem and may heln avoid potentizlly sxpensive amd
lengthy itigaton. Trs med:ation sarcipanis valuniarty decide ther sattiement with the mecator aeaeing e decsions
and documenianor of ihe seillement. Mediation i oot hinding arbiianon The mediatar fhes 0l ecide the sutca 2 Tha
medialion pamicipants make hewr own decisions nchets feaching o Ao feaching @ iamlemen Any NSpuis Cao T,
Lrzach, or services issues (@iatng 1o his Sont 2t snall be summetied o mediation N accordance st e Piocedurss of
the Dispute Resojution System of the NATIONAL A3SOCIATION OF SEALTORS® {inic@SCREALTORS g
1-800-233-8381). Disputes includa representaiions made oy any Party, Broker, parson or enlity n conracuon war he
sale, purchase, financing, conciion or any oer aspec: o the Sropery incluging oo thout limitanon alleganons ol
concealment, misrepreseniation, negligence or fraua  Anv agreemant signed by ne Parties pursuant to medigion is
binding. This madiation clause shall survive the Closing. Tr=2 inllowing matters are axcluded from me diaion @rsi (1)
judicial or nan-judicial foreciasurs or ather acton i o ceeedig to 2niorce a deed of trust, mortgage . or 'and contract (o)
an unlawiul dewainer action, () e filing or 2ntorcemen’ o 2 mechame’s ien, (d) any matier which s within the wrsdicton
of a probate court; (e) the fling of a interpleader actior (o resaive 2amest money dispuies. The filing of a judica action w
anablc the recording of a notice o, pending action, for arder of attachment, receivership, myunction, or other provisiona!
remedies, shall not constitute a waiver of the right to mediate under this provision, nor shall it constiluie 2 breach of fhe
duty ¢ mediais.
25 NON-RELIANCE CLAUSE {NMOT A MERGER CLAUSE NOR EXTEMSION OF A MERGER CLAUSE): Parties
execute this Conlract fiesly and voluniarly without reliance upon any statemenis, representahons, inducemenis,
promises, or agreements by Brokers or Parties excent as axpressly supulatad or £ 2t forth in this Contract. I not contained
herein, such statements, iepresentations, inducements, promises, or agreements siall be of no jorce or effect.  Partias
acknowledge nat Brokers are being retained solely as hcensed real sstate agenis and no! 25 any altormey, Bx/financial
advisor, appraiser, surveyor, engineer, mold or air quality experi, home inspector, or other professional & smvice provider.
26. BROKER DISCLAIMER: Parties acknowledge thai Brokers give no warranlies or representations of any kind,
expressed or implied as {o. (1) condilion of the Property. mcluding o pot limitad o termites, rauon, mold, asbestos
moisture, environmantal issues, water, waste, ar quality HVAC, uiitmes, plumbing, electical or stuclure, etc (2)
condition of the Property, survey of legal matiers, sauare footage !3) ofi site conditions (4) schoois (5) litle including but
Nl kmited 1o easements, encrochments, oroections, encumbrances. resincrions. covanants, satbacks, and the like {9)
fitness for a paricular purpose of the Property or the improvemenis (7} zoning ordinances and reswicions (7) projeci.d
income, value, markatability, taxes, wsurance or other possible benefits to Buyer Parties consent thal ther Sroxers may
communicate with them wia any means, and use or disclose infarmation not mane confideniial by written instrucuon o+
Parties
27 BROKERS COMPENSATION: Parties direct Closing AHornev fo use setiemeni funds to collect and dhsburse
Brakers Compensation 1 Brokers in accordance with agreements and dacumant compensanror on (e settemen:
Statement If 2 Party disputes Brokers Compensation. that Paity agi=es 10 retain a South Caroiing law irm to escrow only
the disputec amouni of Brokerage Compensation until the dispuie s resolved by a written 3areemen: signed by that Party
and the Afiected Broker, arbitration award. or sourt order Pariy requesting the ascrow shall pav all costs for ascrow. I Ine
dispute is not resolved within 180 days of Closing, the escrow shail be disbursed to the Broker Pariies agrec that
Brokers are third party beneficiaries to this Conlract and nave standing to seek remedies at law and equity. Parties
represent that their cnly enforceable agency agreements are with the Brokers disciosed in thie Contrac® Parties consent
lo Brokers possibly receiving compensation froms the HWC andrar otners if compensation is pad by in aceacdance with
laws and REALTOR@® zthics NOTICE THIS IS TC GIVE YOl NOTICE THAT BROKERS HAVEMWILLMAY RECEIVE
COMPENSATION FROM HWC/OTHERS FOR REFERRALPROCESSING YOU ARE MNOT REQUIRED TO
PURCHASE A HWC OR SIMILAR RESIDENTIAL SERVICE COR TRACT AND IF YOU GHOOSE TO PURCHASE SUCH
COVERAGE YOU ARE FREE TO PURCHASE IT FROM AMO HER BROVIDER,
28. ATTACHMENTS, OTHER CONTINGENCIES, TEFMS. ANDIOR STIPULATIONS: There may be atlachments to this
Coniract. The most recent changes, amendmenis| attachments contingencies, stipulations, addendum, additions,
exhibits, or writngs, agreed to by the Parlies. is & of the Parties’ inient and agreement and shall control any
Contract language conflicts. Parties shali initial 2 te Conwract zhanges. If any ducuments are altached as addenda,

i BUVER [___]BUYER [ 1 SELLER [___! SELLER HAVE READ THIS PAGE
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amendments, aitachments. ar exhibis corsidared par o this Agreemeni such documents can ne iuriber dentifiec or
described here. §

29 NOTICE AND DELIVERY' Notice s any uynilateral communicaior (e.g offers. coaurierofiers sccapmnce
lermingtion iequests ‘or vetier terms. and associated aucennalamendments) from ane Party io the ather Mouce inffrom
& Broker representing 3 Parly 1s deemed Notics tofffom ine 2ary A# Motice consenis. approvals counterpanrts, and
simiar actions requirag under Contrac: mus® be n paner or eectronic wnting and will ne stfective as of qelivary 1o the
Mouce sddress/amailiiax wrtier balow and Jwaraneass of recaipt by Broke: ( Deliverag’| unless Sarties adrea oinarwise n
wriing.

30. PARTIES ARE SOLELY RESPONSIBLE FOR OB7TAINING LEGAL ADVICE PRIOR TO SIGNING THIS CONTRACT
AND DURING THE TRANSACTION. REAL ESTATE LICEMSEES RECOMMEND OBTAINING LEGAL COUMS &I,
Parhies acknowledge receiving, reading, reviewing, and undersianding: this Conuact, the Agency Disslosure, »ny
agency agraements, ancd conies of these documents, Parties acknowledge having ome and opporiumty (o review
ai' documents and receive legatl counsal from their attomeys prior (o signing Contract

31. EXPIRATION OF OFFER: When signed by 2 ary and .niended =2 an offer or counter offer. (s dncument
rapresanis an offer 0 the other Party that may ne rasemaec any time DNor (o o S(ohes 3i 1AM O P
on % W unigss acceniad or sounter-giigrag ty 112 athar 2any o wntten e Danverad
pnor ‘o such Jeadline iz

IN WITMESS WHEREQF, *his Contrac! has been duly execurad by the Parties as true 'n the besi of ‘heir
wnowledgeibatie! 17 signee s not 2 Party. appropriate legal documenis (e. Power of Aormeay, Comorale Authorzalion)
are [] atiached or ] to ne Deliverad within Business Days

Parties shall initiai and date all changes in this Contraci and initial all pages. \JN;\M /ljU\ \'iA'a[l:[“z l% Z 7‘7 w1
Time: 3 4

BUYER: L1 - . Date:

WITNESS: Date: Time:
BUYER: Date: Time:
WITNESS: Date: Time:

NOTICE ADDRESS/EMAIL/FAX: ' A8

-

// ﬁxﬁ 1 A~ 7 \ k. o
SELLER! ',L;/é/\" /)4_’:7 1.1\4;» \ﬁ// Date: 1 / A‘> Time: _Zq ’:'f___‘n"“

WITNESS: Date: Time:
SELLER: R RS Tima:
WITNESS: e . Tiomex
NOTICE ADDRESS/EMAIL/FAX:

REALTOR ) Is \ne egisiareg collective mxmbarsiug » o winch may De used Oniy by those gl 05iaT WGCNSERS wa0 am Tomnert of ine NATIONAL 4SSOCIATION OF
REALTORSS and who 3ubscrbe Io w Lowt proiess sral Coas o Sthics  The Snuth Cembing ssocisnon of REA TORED (SC™ awnis 20ovight 0 I comteat of thig form
and cvprec iy proathds (e oplay, GSinouNar guplicatiaa, rarem o don dilemabon. o eproduchion o an, oart of SCR Sopenghl content as we R e e of the name
“Boutnh Carcling Assoclaten of REALTORST i con ecton wih any walten 3 secienic farmad witiiout e oios wnten sanseni of SCR. SCR mak s a0 reprasear tiar 12 g
the legat sduquacy ol ths lam o the aformation added far 3 Specife ransacton 200 recommear (N3t Pames can ult @ 5C Mo .y OO 10« gnn? 1D =paes o comph.ind
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@mm ADDENDUM/AMENDMENT TO

REALTOR® cewoaruny

EAGREEMENT/CONTRACT TO BUY AND SELL REAL ESTATE [[ | OFFER OR [ | COUNTEROFFER] OR

RESIDENTIAL RENTAL AGREEMENT OR [ | OTHER:

COVERING THENREAL PROPERTY [ | PREMISES [ | BUSINESS [ |OTHER:
Further described or commonly known as:

Address 1124 -\—\\\\W\KV\ ﬂYC{}\/ Unit #
City C\\H 5on State of South Carolina

Other ™S -03- 00-
ending The vatified carvadt Yo edend

The undersigned Parties hereby agree as follows:
1 )

m0|

EXPIRATION OF OFFER: When signed by a Party and intended as an offer or counter-offer, this document represents
an offer to the other Party that may be rescinded any time prior to or expires at [(JAM[]PM on
unless accepted or counter-offered by the other Party in written form Delivered prior to such deadline.

Parties are solely responsible for obtaining legal advice prior to entering into this Contract and counsel as
required.

IN WITNESS WHEREOF, this Agreement has been duly executed by%e Parties.

BUYER: NM //(J.A \MM CTb“MO‘[ \JQW\LS \Q\ad Date:4|21 ,23 Time: O'“ﬂ ﬂM

BUYER: Date: Time:
Date: Time:
Date: Time:
SELLER: Date: Time:
SELLER: Date: Time:
Date: Time:
Date: Time:

REALTOR® is the registered collective membership mark which may be used only by those real estate licensees who are members of the NATIONAL ASSOCIATION OF
REALTORS® and who subscribe to its strict professional Code of Ethics. The South Carolina Association of REALTORS® (SCR) owns copyright to the content of this form
and expressly prohibits the display, distribution, duplication, transmission, alteration, or reproduction of any part of SCR copyright conlent as well as the use of the name
"South Carolina Association of REALTORS®" in connection with any written or electronic format without the prior written consent of SCR. SCR makes no representation as to
the legal adequacy of this form or the information added for a specific transaction and recommends that Parties consult a SC attorney prior to signing to ensure the completed
form meets your legal need.

© 2023 South Carolina Association of REALTORS®. 10/2017

FORM 390 PAGE 1 of1

Keller Williams Key, 126 E Ind N St Summerville, SC 29483 Phone: 8439064683 Fax: Untitled
Kimmy Curry Produced with Lone Wolf Transaclions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www.lwolf.com



ORDINANCE 2023-04
AN ORDINANCE

AN ORDINANCE AMENDING THE TOWN OF JAMES ISLAND ZONING AND LAND
DEVELOPMENT REGULATIONS ORDINANCE, NUMBER 2013-07: ACCESSORY
USES AND STRUCTURES, SECTION 153.200 (EXHIBIT A); MEASUREMENTS,
COMPUTATIONS AND EXCEPTIONS, SECTION 153.066 C 1 C (EXHIBIT B);
ACCESSORY STRUCTURES IN RESIDENTIAL DISTRICTS, SECTION 153.207
(EXHIBIT C), AND BED AND BREAKFASTS, DEFINITIONS, USE TABLE, SECTIONS
153.124, 153.013, TABLE 153.110 (EXHIBIT D):

WHEREAS, the South Carolina Local Government Comprehensive Planning
Enabling Act of 1994, Sections 6-29-310, et seq., 6-29-510 et seq., 6-29-710 et seq. and
6-29-110 et seq., of the Code of Laws of South Carolina, 1976, as amended, authorizes
the Town of James Island to enact or amend its zoning and land development regulations
to guide development in accordance with existing and future needs and in order to protect,
promote and improve the public health, safety, and general welfare; and

WHEREAS, the Town of James Island Planning Commission has reviewed the
proposed text of the Town of James Island Zoning and Land Development Regulations
Ordinance (ZLDR) in accordance with the procedures established in State law and the
ZLDR, and has recommended that the Town of James Island Council adopt the proposed
text amendments of the ZLDR as set forth in Sections 153.200, 153.066, 153.207,
153.124, 153.013 and Use Table 153.110 herein; and

WHEREAS, upon receipt of the recommendation of the Planning Commission,
Town Council held at least one (1) public hearing and after close of the public hearing,

Town Council approves the proposed text amendments based on the Approval Criteria

of Section 153.042 (F) of the ZLDR,;



WHEREAS, the Town Council has determined the proposed text amendments

meet the following criteria:

(1). The proposed amendment corrects an error or inconsistency or meets the
challenge of a changing condition; and

(B). The proposed amendment is consistent with the adopted Town of James
Island Comprehensive Plan and goals as stated in Section 153.005; and

(C). The proposed amendment is to further the public welfare in any other regard

specified by Town Council.

NOW, THEREFORE, be ordained it, by the Town of James Island Council in
meeting duly assembled, as follows:
SECTION I. FINDINGS INCORPORATED

The above recitals and findings are incorporated herein by reference and made a
part of this Ordinance.

SECTION II. TEXT AMENDMENT OF THE ZONING AND LAND DEVELOPMENT
REGULATIONS ORDINANCE

The Town of James Island Zoning and Land Development Regulations Ordinance
is hereby amended to include the text amendments of Sections 153.200, 153.066,
153.207, 153.124, 153.013 and Use Table 153.110 is attached hereto as “Exhibit A”,
“Exhibit B”, “Exhibit C” , and “Exhibit D” and made a part of this Ordinance by reference.
SECTION III. SEVERABILITY

If, for any reason, any part of this Ordinance is invalidated by a court of competent
jurisdiction, the remaining portions of this Ordinance shall remain in full force and effect.

SECTION IV. EFFECTIVE DATE



This Ordinance shall become effective immediately following second reading by

the Town Council.

ADOPTED and APPROVED in meeting duly assembled this 18" day of May 2023.

TOWN OF JAMES ISLAND COUNCIL

By:

Bill Woolsey

Mayor of the Town of James Island
ATTEST:

By:

Frances Simmons
Town Clerk of the Town of James Island

Public Hearing: May 18, 2023
First Reading: May 18, 2023
Second Reading: June 15, 2023



EXHIBIT A

§ 153.200 ACCESSORY USES AND STRUCTURES ALLOWED

(C) Accessory structures and buildings. An ACCESSORY STRUCTURE is a structure
that is detached from a principal structure and customarily incidental and subordinate to
the principal structure. Accessory structures include, but are not limited to, swimming
pools, fences, and detached accessory buildings (barns, garages, sheds, gazebos). If
any accessory building is attached to a principal building with a roof supported by
columns or walls, it shall be deemed part of the principal building provided the
attachment is a minimum of four feet in width with a minimum length to width ratio of
4:1. In such cases, the structure shall comply with the setback requirements of the
applicable zoning district. Fhis-deesnetinclude-accessory-dwelling-units-to-be

(Ord. 2012-06, § 6.5.1, passed 10-18-2012; Ord. 2013-02, passed 4-18-2013)
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EXHIBIT B

§ 153.066 MEASUREMENTS, COMPUTATIONS AND EXCEPTIONS; DIMENSIONAL
STANDARDS DEFINED

(C) Setbacks. SETBACKS refer to the unobstructed, unoccupied open area between
the furthermost projection of a structure and the property line of the lot on which the
structure is located, except as modified by the standards of this section.

(1) Exceptions to setbacks. Every part of a required setback must be open and
unobstructed from the ground to the sky except as set out in this division.

(c) Driveways may be located in front and street side setbacks.
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EXHIBIT C

§ 153.207 ACCESSORY STRUCTURES IN RESIDENTIAL/OR DISTRICTS

(B) A detached accessory structure shall be located:

(1) On the rear of the lot, behind the principal structure. This limitation shall not apply
to carports or garages;

(2) At least six feet from any existing dwelling or dwelling under construction;

(3) At least three feet (if size of structure is 120 square feet or under) or at least
five feet (if size of structure is over 120 square feet) from any interior lot line in a
residential district; if in an OR District that abuts a residential district, the accessory
structure in the OR District shall be located at least ten feet from the abutting interior lot
line; when an OR District abuts another O, C, or | district, setbacks for accessory
structures are not required; and

(4) If on a corner lot, the accessory structure shall not project in front of the front
building line required or existing on the adjacent lot unless approved by zoning
administrator. Vision clearance triangle must be maintained.
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EXHIBIT D

153.124 BED AND BREAKFASTS./SHORT-TERM RENTALS

Bed and breakfasts/short-term rentals shall be subject to the following standards.

breakfast: In residential zoning districts there shall be no visible evidence of the
conduct of a bed and breakfast/short-term rental when viewed from the street
right-of-way or from an adjacent lot and signs are expressly prohibited.

(C) Bed and breakfasts/short-term rentals shall contain no more than three guest
rooms.

(D)

(E) M avb : hv the -=-- OWHE ==.,-=.- aving-a
and-breakfast—There shall be no cooking or kitchen uses in the bed and
breakfast/short-term rental space, distinct from the principal dwelling, in
residential zoning districts.

(F) Parking areas for bed and breakfast/short-term rental uses located in
agricultural or residential zoning districts shall be screened from view of residential
zoning districts and public rights-of-way by evergreen plant material that will provide
opaqgue screening at the time of plant maturity. In addition to all vehicles. In_addition to
vehicles registered at the dwelling address, only one car per guest room is allowed
and must be capable of being completely parked within and upon the premises.

(G) Owner of bed and breakfast/short-term rental shall be a full-time resident of
the dwelling and shall reside in the dwelling in residential zoning districts. Proof
of full-time residency must be provided at the time of application with owner-
occupied legal residence tax bill, driver’s license, voter reqgistration, vehicle
registration, and any other documentation requested by the Zoning Administrator
and listed on the application. There shall be an owner or innkeeper/manager
residing on the premises in non-residential zoning districts.

(H) Advertisements and listings for bed and breakfast/short-term rentals must
include an approved permit number. Advertisements that do not list a permit
number are considered a violation of this ordinance.

(Ord. 2012-06, § 6.4.4, passed 10-18-2012; Ord. 2013-02, passed 4-18-2013; Ord.
2019-01, passed 5-16-2019)
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153.013 DEFINITIONS

BED AND BREAKFAST/SHORT-TERM RENTAL. A portion of an owner-occupied
dwelling unit (in residential zoning districts) erdetached-acecessory-structure or

owner/innkeeper/manager-occupied dwelling unit (in non-residential zoning districts)
offering transient lodging—with-erwitheut-breakfast; to paying guests on an overnight
basis_for an amount of time that is less than 30 days.

USE TABLE 153.110

ACCOMMODATIONS NRM-25 AG-5 AGR RSL RSM MHS OR 0G CN cc |
Bed and Breakfast C C C C S S C C C C §153.124
lans/Short-Term Rentals
Hotels or Motels S A A A
Rooming or Boarding S A A
Houses
RV (Recreational Vehicle) S S S §153.132
Parks or Campgrounds




ORDINANCE # 2023-03

AN ORDINANCE ADOPTING THE FISCAL YEAR 2023-2024 BUDGET FOR THE TOWN OF JAMES
ISLAND, SOUTH CAROLINA

WHEREAS, the Town of James Island requires a budget to guide and direct the receipt of expenditure of
revenues during Fiscal Year 2023-2024; and

WHEREAS, Section 5-7-260 South Carolina Code of Laws, 1976, as amended, requires that certain acts
by Municipal Councils be done by ordinance, including the adoption of a budget; and

WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior to the adoption of
a municipal budget; and

WHEREAS, this duly noticed public hearing is scheduled for April 20, 2023;

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF
JAMES ISLAND, SOUTH CAROLINA:

Section 1: Purpose
This Ordinance is adopted to provide the Town of James Island with an Operating Budget for Fiscal Year
2023-2024.

Section 2: Creation of the Fiscal Year 2023-2024 Budget for the Town of James Island, South Carolina
By passage of this Ordinance, the Town of James Island adopts as its Budget for Fiscal Year 2023-2024
“Exhibit A,” incorporated fully herein by reference, and sets the property tax operating millage rate at 17.9
mills. EXHIBIT A

Section 3: Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been the legislative
intent to pass said Ordinance without such unconstitutional provision, and the remainder of said Ordinance
shall be deemed valid as if such part had not been included. If said Ordinance or any provision thereof, is
held to be inapplicable to any person, group of persons, property, and kind of property, circumstances or
set of circumstances, such holding shall not affect the applicability thereof to any other persons, property,
or circumstances.

Section 4: Effective Date and Duration
This Ordinance shall be effective from July 1, 2023 to June 30, 2024.

First Reading April 20, 2023
Public Hearing April 20, 2023
Second Public Hearing/Final Reading May 18, 2023

Bill Woolsey

ATTEST

Frances Simmons
Town Clerk


https://jamesislandsc-my.sharepoint.com/personal/fsimmons_jamesislandsc_us/Documents/Desktop/March%2024%202022%20TC%20Packet/Budget%202022%20Draft%20March%2018.pdf

Town of James Island
Fiscal Year 2023/2024 Budget Narrative
April 5, 2023

The proposed total general fund expenditures remain close to $4 million; this is consistent over
the past two fiscal year budgets.

The capital projects budget is not expected to increase significantly, however, several
infrastructure and drainage projects are expected to be completed in FY24. All project-related
expenditures will be allocated to American Rescue Plan Funds, which must be expended by the
end of 2026. In addition to project-related capital expenses, these funds will also support in
matching funds for the JIPSD sewer expansion project to address pollution in James Island
Creek.

The proposed budget has a minimal amount to be transferred in from the unencumbered fund
balance. This reflects only the amount allocated to Capital Equipment Projects (all others are
allocated to ARPA funds), which began in FY22/23. These expenditures are for the audio-visual
upgrades to Council Chambers and equipment for a second deputy.

Proposed increases to general fund expenditures include the following:

a. Funding for two new positions to bring building permitting and inspections in-house.
Revenue from permits, plan review, and contractor licenses would increase by roughly
$330,000 and cover both positions.

b. Proposed cost of living increase of 7% for Town staff, which is in line with the CPI for the
Southeast Region.

c. Salary increase for the Mayor, per Council’s directive, will be implemented at the start
of calendar year 2024.

d. Purchase of one computer for new Building Services employee, a laptop for Planning &
Zoning, and four tablets for field staff for use of GoGov software for field inspections
and code compliance. These expenses are allocated to each of the respective
departments that they will be used by.

e. Information Technology budget increase for new GoGov and Swaglt programs approved
in 2022.

General fund areas having little or no change in expenditures: Planning & Zoning, Parks & Rec,
Codes & Safety, Facilities & Equipment and Community Services; each of these have little
change.

Hospitality/ non-capital: the budget sheet shows a decrease of roughly $50,000 but that is due
to the completion of the Lowcountry Local First/ Business Academy. James Island Arts &
Cultural Center operational expenses now has a dedicated line item, and a new line added for
Center events and supplies. All of these items were formerly combined on one line, but now
separated to allow for better tracking of various expenses.
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Town of James Island
Fiscal Year 2023/2024 Budget Narrative
April 5, 2023

The Public Works projects budget line item has been decreased for next fiscal year as most
upcoming project expenditures are reflected in the capital projects budget.

The proposed property tax millage remains unchanged at 17.9 (estimated $1,436,570) with
Local Option Sales Tax (LOST) credits keeping the net property tax owed to the Town by each
taxpayer at zero.

JIPSD Tax Relief: the proposed cost-share is approximately $1,285,000, based on the estimated
revenue from the LOST property tax credit fund.

While a second full-time deputy was funded for FY22/23, due to limited resources, the Sheriff's
Office has not been able to follow through with this request. They have indicated that
conditions have changed and this request could be possible for the next fiscal year. The
increase to this line item reflects funding needed for an additional deputy and part-time deputy
pay, which the total hours needed would be offset once a second deputy is contracted. The
capital equipment budget for a second deputy would have a one-time cost of $87,000. 20% of
this cost would be covered by the Hospitality Tax fund, as would the hourly and annual pay.

As with last fiscal year, there are no expenditures planned for Stormwater funds, which will have
an estimated balance of $447,190 at the end of FY22/23.

Budget workshop recommendation: increase to Community Services that might be used for
warming stations $20,000 (based on last year’s allocation); $12,500 added back to Community
Tutoring Programs; $15,000 allocated from the Tree Fund for the Camp Road Tree Preservation
Project.



EXHIBIT A
GENERAL FUND BUDGET SUMMARY
DRAFT APRIL 5, 2023

Revenues 21/22 ACTUAL 22/23 BUDGET 22/23 ESTIMATE 23/24 DRAFT DIFFERENCE
Operating Revenues 3,838,490 3,845,750 3,829,965 4,075,722 229,972
Transfer In from Funds Balance 343,998 235,490 144,510 76,300

Transfer In from Reserve Fund 13,000

Transfer in from American Rescue Plan Act 2,795,955

Total Revenues S 4,182,488 | $ 4,081,240 | $ 3,987,475 | $ 6,947,977 2,866,737
Expenditures 21/22 ACTUAL 22/23 BUDGET 22/23 ESTIMATE 23/24 DRAFT DIFFERENCE
ADMIN 671,516 720,969 692,852 792,085 71,116
ELECTED OFFICIALS 110,965 113,500 107,974 134,778 21,278
GENERAL OPERATIONS 388,626 501,359 447,574 799,743 298,384
PLANNING AND ZONING 5,988 15,335 9,287 17,915 2,580
BUILDIING SERVICES 24,809 60,250 60,000 6,100 (54,150)
PUBLIC WORKS 190,942 355,930 203,260 218,775 (137,155)
ISLAND SHERIFF'S PATROL 320,285 361,269 377,417 404,066 42,797
CODE AND SAFETY 17,353 21,360 9,250 22,460 1,100
PARKS AND RECREATION 33,074 36,475 14,173 33,500 (2,975)
FACILITIES & EQUIPMENT 218,329 239,330 210,779 242,300 2,970
COMMUNITY SERVICES 50,716 120,030 85,031 119,000 (1,030)
JIPSD FIRE AND SOLID WASTE 1,069,000 1,271,000 1,271,000 1,285,000 14,000
TRANSFER OUT TO CAPITAL 392,890 - 295,410 2,872,255 2,872,255
Total Expenditures S 3,494,492 | $ 3,816,807 | $ 3,784,008 | $ 6,947,977 3,131,170
Town Funds 21/22 ACTUAL 22/23 BUDGET 22/23 ESTIMATE 23/24 DRAFT DIFFERENCE
UNEMCUMBERED FUND BALANCE S 2,440,221 | $ 1,418,084 | $ 1,273,574 | $ 2,113,421 695,337
RESERVE 1,328,484 1,328,484 1,328,484 1,328,484 -
TREE FUND 1,392 692 80,488 80,488 79,796
STORMWATER FUNDS 502,866 364,190 447,190 510,190 146,000
HOSPITALITY TAX FUND 1,936,147 500,443 2,260,348 1,615,760 1,115,317
AMERICAN RESCUE FUND S 1,672,408 | $ -1 $ 3,235,875 | $ - -




21/22 Actual 22/23 Budget YTD 01/31/2023 22/23 Estimate 23/24 Draft DIFFERENCE

Revenues
Accomodations Tax 77,485 50,000 25,748 51,495 52,000 2,000
Brokers and Insurance Tax 801,598 870,000 3,607 801,600 801,600 (68,400)
Building Permit Fees 15,529 15,000 13,914 23,853 327,812 312,812
Business Licenses 384,411 380,000 198,310 339,960 360,000 (20,000)
Franchise Fees* 320,182 332,500 187,723 321,810 309,000 (23,500)
Grants 69,718 25,000 - - 11,000 (14,000)
Liquor Licenses 12,000 10,000 - 10,000 -
Local Assessment Fees 3,571 2,500 2,046 2,500 2,500 -
LOST Revenue Fund 524,734 530,000 273,564 547,128 547,000 17,000
LOST Property Tax Credit Fund 1,225,380 1,270,000 641,839 1,283,679 1,284,000 14,000
Miscellaneous 26,741 500 371 88,000 (500)
Planning and Zoning Fees 16,162 15,000 8,715 14,940 15,000 -
Stormwater Plan Review Fees 7,700 4,800 8,229 8,200
State Aid to Subdivisions 263,279 272,350 136,173 272,350 272,350 -
Telecommunications 12,901 17,000 - 16,982 17,000 -
Filing Fees - 760 760
Donations 120 120 -
Tree Mitigation - - - -
Interest Income 437 500 859 1,473 1,500 1,000
Facility Rentals 6,824 5,400 3,480 5,966 6,000 600
Property Tax (17.9 mils) 1,296,230 1,436,560 1,318,627 1,318,627 1,436,560 117,933
Property Tax Rollback Credit (1,225,380) (1,270,000) (641,839) (1,283,679) (1,284,000) (14,000)
Property Tax Credit from Revenue Fund (70,850) (166,560) (676,788) (34,948) (152,560) 14,000
Homestead Exemption Tax Receipts 69,718 50,000 - 50,000 50,000 -

TOTAL 3,838,490 3,845,750 1,501,270 3,829,965 4,075,722 339,705




21/22 Actual 22/23 Budget 1/31/2023 YTD 22/23 Estimate 23/24 Draft DIFFERENCE

Administration
Salaries 316,254 320,000 179,463 311,069 343,261 23,261
Benefits, Taxes & Fees 129,645 130,000 73,536 127,462 142,724 12,724
Advertising 1,816 3,500 809 1,387 3,500 -
Audit 12,500 12,500 12,500 12,500 12,500 -
Bank charges 1,533 2,000 870 1,491 2,000 -
Copier 5,562 5,500 2,448 4,196 4,500 (1,000)
Dues and Subscriptions 120 1,500 245 1,500 1,500 -
Elections -
Employee Appreciation 1,220 800 295 800 800 -
Employee Training & Wellness 3,510 3,800 4,123 3,800 5,800 2,000
Election Expenses 8,500 8,500 8,500
Information Services 69,327 72,000 46,074 91,484 95,000 23,000
Insurance 48,162 50,569 32,935 48,161 54,500 3,931
Legal & Professional Services 41,490 80,000 11,339 52,000 80,000 -
Grant Writing Services 8,560 16,000 2,310 8,000 8,400 (7,600)
MASC Membership 5,347 5,500 - 5,800 5,800 300
Mileage Reimbursement 316 800 180 308 800 -
Mobile Devices 1,954 2,100 613 1,050 1,500 (600)
Postage 6,060 6,000 1,720 2,949 6,800 800
Supplies 4,512 5,000 2,980 5,108 5,200 200
Town Codificiation 4,168 1,400 220 376 1,000 (400)
Payroll Expenses 6,060 2,864 4,909 6,000 6,000
Training and Travel 1,227 2,000 - - 2,000 -

TOTAL 671,516 720,969 375,522 692,852 792,085 71,116




21/22 Actual 22/23 Budget 22/23YTD | 22/23 Estimate 23/24 Draft | DIFFERENCE

Elected Officials
Salaries 50,884 50,000 28,269 49,000 61,250 11,250
Benefits, Taxes & Fees 58,850 60,000 33,686 58,388 70,528 10,528
Mayor Expense 690 1,000 190 326 1,000 -
Council Expenses 71 2,000 - - 2,000 -
Mobile Devices 469 500 152 261 (500)
TOTAL 110,965 113,500 62,297 107,974 134,778 21,278




21/22 Actual 22/23 BUDGET 22/23 YTD 22/23 Estimate 23/24 Draft DIFFERENCE
General Operations
Salaries 281,367 366,766 186,566 323,381 547,102 180,336
Benefits, Taxes & Fees 107,259 134,593 71,650 124,194 252,641 118,048
TOTAL 388,626 501,359 258,216 447,574 799,743 298,384




21/22 Actual 22/23 Budget 1/31/2023 YTD 22/23 Estimate 23/24 Draft DIFFERENCE

Planning & Zoning
Advertising 809 1,500 398 682 1,500 -
Mobile Devices 24 660 - (660)
Dues and Subscriptions 59 715 - 715 715 -
Mileage Reimbursement - 200 - 100 200 -
Equipment / Software 2,412 2,160 1,739 2,981 5,500 3,340
Supplies 190 600 76 131 500 (100)
Training and Travel 90 1,000 740 1,268 1,000 -
Uniform / PPE - 500 - - 500 -
Planning Commission 750 4,000 350 600 4,000 -
Board of Zoning Appeals 1,655 4,000 2,060 2,810 4,000 -

TOTAL 5,988 15,335 5,363 9,287 17,915 2,580




21/22 Actual 22/23 Budget 22/23 YTD 22/23 Estimate 23/24 Budget DIFFERENCE

Building Services
County Contract Building Permit Tech 24629 60000 60,000 0 -60,000
Mobile Devices 180 600 600
Dues and Subscriptions 1,000 1,000
Equipment/Software - - 1,500 1,500
Mileage Reimbursement 500 500
Supplies 600 600
Travel and Training 1,400 1,400
Uniform / PPE - 250 250
Community Outreach - 250 250 -
TOTAL 24,809 60,250 60,000 6,100 (54,150)




21/22 Actual 22/23 Budget 22/23 YTD 22/23 estimate 23/24 Budget DIFFERENCE

Public Works
Dues and Subscriptions 238 425 353 605 725 300
Mobile Devices 621 1,080 39 67 1,100 20
Emergency Management 9,287 20,000 37,176 63,731 26,000 6,000
Groundskeeping 66,810 70,000 32,342 55,444 70,000 -
Tree Maintenance and Care 1,355 20,000 700 1,200 10,000 (10,000)
Mileage Reimbursement 23 300 23 39 300 -
Public Outreach 20 500 20 34 250 (250)
Projects 80,023 180,000 15,956 27,353 50,000 (130,000)
Signage 2,070 8,000 1,685 2,889 4,000 (4,000)
Supplies 2,771 8,000 4,300 7,371 8,000 -
Asset Management 26,569 45,000 25,231 43,252 45,000 -
Training and Travel 815 1,925 280 480 2,500 575
Uniform / PPE 339 700 464 795 900 200

TOTAL 190,942 355,930 118,569 203,260 218,775 (137,155)




21/22 Actual 22/23 Budget 22/23 YTD 22/23 ESTIMATE 23/24 DRAFT DIFFERENCE
ISLAND SHERIFF'S PATROL
ISP Salary 183,349 173,852 136,565 236,713 186,814 12,962
ISP Benefits, Taxes & Fees 50,752 42,758 39,043 67,674 52,102 9,345
ISP Programs & Supplies 15,597 15,000 5,266 9,027 17,250 2,250
ISP - Dedicated Officer Annual Expense 70,587 129,660 64,003 147,900 18,240
TOTAL 320,285 361,269 180,874 377,417 404,066 42,797




21/22 Actual 22/23 Budget 01/31/23 YTD 22/23 Estimate 23/24 Budget DIFFERENCE

Codes & Safety
Memberships/Dues 250 - 250 -
Crime Watch Materials 273 250 250 250 -
Equipment 900 960 1,960 1,060
Mileage Reimbursement 100 - 100 -
Mobile Devices 322 360 700 340
Animal Control 3,000 3,000 3,000 3,000 -
Overgrown Lot Clearing 2,000 500 2,000 -
Radio Contract 1,368 3,500 1,596 2,736 3,200 (300)
Supplies 940 250 997 1,710 250 -
Training 500 - 500 -
Uniform / PPE 250 55 94 250 -
Unsafe Buildings Demolition 11,450 10,000 9,950 10,000 -

TOTAL 17,353 21,360 12,598 9,250 22,460 1,100
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21/22 Actual 22/23 Budget 22/23YTD 22/23 Estimate 22/23 Draft DIFFERENCE

Parks & Recreation
Dock Street Park 7,500 -
Pinckney Park -
Park Maintanence 12,309 12,000 4,028 6,904 12,500 500
Special Events 939 5,000 940 1,611 5,000 -
JIRC Contribution 4,750 - - (4,750)
Youth Sports Program 12,325 14,725 3,300 5,657 16,000 1,275

TOTAL 33,074 36,475 8,268 14,173 33,500 (2,975)
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21/22 Actual 22/23 Budget 22/23 YTD 22/23 Estimate 23/24 Draft DIFFERENCE

Facilities & Equipment
Equipment/Furniture 137 5,700 1,399 2,398 5,000 (700)
Facilities Maintenance 6,444 6,500 8,143 13,960 19,800 13,300
Generator Maint. 3,384 2,410 398 682 2,000 (410)
Janitorial 9,359 7,920 6,750 11,571 12,000 4,080
Security Monitoring 4,160 1,000 696 1,194 1,500 500
Street Lights 152,868 161,700 73,285 146,570 155,000 (6,700)
Utilities 34,555 44,100 14,865 29,729 35,000 (9,100)
Vehicle Maint.Expense 7,422 10,000 2,727 4,675 12,000 2,000

TOTAL 218,329 239,330 108,263 210,779 242,300 2,970
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21/22 Actual 22/23 Budget 22/23 YTD 22/23 Estimate 23/24 Draft DIFFERENCE

Community Services
Community Service Contributions 31,000 50,000 31,100 31,000 55,000 5,000
Repair Care Program 13,300 35,000 2,793 35,000 35,000 -
CERT Program - - - - -
Drainage Council 500 - - 500 -
Business Development Council 3,500 31 500 (3,000)
Children's Council - - - - -
History Council 1,884 3,780 1,140 2,500 5,000 1,220
James Island Pride 1,902 3,500 2,116 1,000 3,500 -
Helping Hands 518 500 140 500 500 -
James Island Arts Council 3,500 (3,500)
Neighborhood Council 45 3,750 249 1,500 3,000 (750)
Tree Council 2,067 3,500 1,000 3,500 -
Community Tutoring Programs 12,500 12,500 12,500 -

TOTAL 50,716 120,030 37,538 85,031 119,000 (1,030)




21/22 Actual 22/23 Budget 22/23 YTD 22/23 Estimate |23/24 Draft DIFFERENCE
JIPSD Fire & Solid Waste Services
Tax Relief 1,068,000 1,270,000 740,831 1,270,000 1,284,000 14,000
Admin Expense - - - -
Auditor Expense 1,000 1,000 1,000 1,000 1,000 -
TOTAL 1,069,000 1,271,000 741,831 1,271,000 1,285,000 14,000
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21/22 Actual 22/23 Budget 22/23 YTD 22/23 Estimate 23/24 Draft DIFFERENCE

Tree Fund
Tree Mitigation Revenue 8,096 500 86,000 500 -
Tree Mitigation Expense 1,200 15,000 1,200 -
Change in Balance 8,096 (700) - 71,000 (700) -
Initial Balance 1,392 9,488 9,488 9,488 80,488 71,000
Ending Balance 9,488 8,788 9,488 80,488 79,788 71,000
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21/22 ACTUAL 22/23 BUDGET 22/23 ESTIMATE 23/24 DRAFT Difference

Stormwater
Stormwater Revenue 182,280 63,000 83,000 63,000 -
Stormwater Expense -
Transfer Out to Capital Projects 0 0 0 0

Change in Balance 182,280 63,000 83,000 63,000
Initial Balance 118,910 301,190 364,190 447,190 146,000
Ending Balance 301,190 364,190 447,190 510,190 146,000




17

21/22 Actual 22/23 Budget 22/23 YTD 22/23 Estimate 23/24 Draft DIFFERENCE
Hospitality Tax Fund
Hospitality Tax Revenue 700,953 655,000 341,432 682,864 680,000 25,000
Hospitality Current Expense -
The Town Market 169 2,000 1,253 747 2,000 -
Guide to Historic James Island 5,000 - 5,000 5,000 -
ReThink Folly Rd - Staff Cost-Sharing 31,149 20,000 10,538 9,462 20,000 -
Santee St. Public Parking Lot 29,400 33,100 30,600 2,500 34,400 1,300
James Island Arts & Cultural Center Operations 106,038 145,000 78,168 66,832 150,000 5,000
James Island Arts & Cultural Center Projects & Events 15,000 15,000
Promotional Grants 7,000 15,000 9,000 10,000 (5,000)
Public Safety of Tourism Areas 85,545 129,757 60,441 103,613 134,688 4,931
Camp and Folly Landscaping Maintanence 5,790 10,000 2,100 7,900 10,000 -
Community Events 4,091 5,000 3,504 1,496 5,000 -
Brantley Park Ops 800 2,050 1,025 1,025 2,400
Entrepreneur and Small Business Support 72,300 25,500 46,800
TOTAL Current Expense 269,981 439,207 222,129 245,375 388,488 (50,719)
Current Surplus/Deficit 430,972 215,793 119,303 437,489 291,512 75,719
Hospitality Tax Transfer Out to Capital 339,993 903,050 99,383 113,287 936,100 33,050
Transfer (out from/ in to) Hospitality Fund Balance (90,979) 687,257 (19,920) 644,588 (42,669)
Total Hospitality Expenditures (Capital and Current) 609,974 1,342,257 321,512 358,663 1,324,588 (17,669)
Hospitality Tax Fund Balance
Initial Fund Balance 1,463,027 1,690,431 1,690,431 1,936,147 2,260,348
End Fund Balance 1,690,431 1,003,174 1,670,511 2,260,348 1,615,760 612,586




21/22 Actual 22/23 Budget 22/23 YTD 22/23 Estimate 23/24 DRAFT TOTALS

American Rescue Plan
Revenue 1,854,631 1,854,631 1,854,631 3,709,262
Expense 291,164 439,920 2,795,955 3,527,039
Transfer Out to Capital Projects 182,223 0 3,467,397 2,795,955 3,527,039

Change in Balance 1,854,631 1,854,631 1,563,467 439,920 2,795,955
Initial Balance 1,854,631 3,527,039 1,672,408 3,235,875 2,795,955
Ending Balance 1,672,408 (1,672,408) 3,235,875 2,795,955 0




FIVE YEAR CAPITAL IMPROVEMENT PLAN FY2023/24 - FY2027/2028

Infrastructure Actual FY 21/22 Budget 22/23 YTD FY 22/23 | ESTIMATE 22/23 FY 2023/2024 FY 2024/2025 | FY 2025/2026 | FY 2026/2027 | FY 2027/2028 | 5 Year Total
Dills Bluff Sidewalk, Phase Ill - Seaside to Winborn 27,056 174,570 -
Dills Bluff Sidewalk, Phase IV - Winborn to HBVR 45,000 9,000 45,000 250,000 250,000
Lighthouse Point Sidewalk and Drainage, Phase | 55,000 -
Regatta Road Sidewalk 2,393 105,000 9,000 9,000
Town Hall - Second Floor 45,000 45,000
Traffic Calming Projects 142 50,000 9,417 75,000 75,000
Nabors Phase | 18,100 45,000 3,900 250,000 250,000
Camp Riverland Sidewalk (Match) 100,000
Secessionville to Ft. Johnson Sidewalk connector 13,000 -
Honey Hill Road Paving 58,800 58,800 58,800
Undergrounding Power Lines - 220,000 -
Town Hall Solar Panels 31,785 53,000 -
Other Capital Improvement Projects 226,998 -
Septic Tank Testing 2,400 100,000 9,450 50,000 50,000
James Island Creek Septic and Sewer Projects 50,000 1,854,631 - 444,000 444,000
Total 194,361 2,644,431 258,765 219,570 873,000 308,800 - - - 1,181,800
Drainage Projects Actual FY 21/22 FY 2022/2023| YTD FY 22/23 ESTIMATE 22/23 FY 2023/24| FY 2024/2025| FY 2025/2026] FY 2026/2027| FY 2027/2028| 5 Year Total
Greenbhill / Honey Hill Drainage Phase I-II 63,083 261,000 1,112 280,000 280,000
Oceanview-Stonepost Drainage Basin, Phases I-11 25,966 384,000 30,787 59,000 808,000 808,000
Woodhaven Drainage Improvements 26,200 14,500 700,000 700,000
Quail Run Drainage Improvements 22,275 45,400 - 735,000 735,000
Drainage Outflow Valve Devices - 48,000 -
Drainage Improvement Projects 100,000 25,000 25,000
Total 352,722 852,900 31,899 59,000 2,548,000 - - - - 2,548,000
Capital Equipment Actual FY 21/22 FY 2022/2023| YTD FY 22/23 ESTIMATE 22/23 FY 2023/2024| FY 2024/2025| FY 2025/2026| FY 2026/2027| FY 2027/2028| 5 Year Total
ISP - Dedicated Officer Initial Expense 67,500 66,300 66,300
License Plate Recognition Camera - HBVR 27,186
Public Works Equipment 15,328 50,000 50,000 10,000 10,000
Audio Visual Upgrades - 70,000 382 70,000 -
Total 42,513 187,500 382 144,510 76,300 - - - - 76,300
Parks and Recreation Actual FY 21/22 FY 2022/2023| YTD FY 22/23 ESTIMATE 22/23 FY 2023/24| FY 2024/2025| FY 2025/2026] FY 2026/2027| FY 2027/2028| 5 Year Total
Dock Street Park 7,500 50,000 500 2,810 59,000 310,000 369,000
Pinckney Park 14,339 14,030 37,500 37,500
Park Projects 50,000 -
Park and Rec Improvements -
Total 21,839 100,000 500 16,840 59,000 347,500 - - - 406,500
Transfers In: Actual FY 2021/2022 FY 2022/2023( YTDFY 22/23 ESTIMATE 22/23 FY 2023/24
General Fund 392,890 235,490 382 144,510 76,300
Stormwater Funds 218,545 0 - 0
American Rescue Plan Funds 182,223 0 3,467,397 439,920 [ $ 2,795,955.00
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FIVE YEAR HOSPITALITY CAPITAL IMPROVEMENT PLAN

Hospitality Tax Capital Projects Actual FY 21/22 22/23 Budg YTD FY 22/23 | ESTIMATE 22/23 FY 2023/24 | FY 2024/2025 | FY 2025/2026 | FY 2026/2027 | FY 2027/2028 | 5 Year Total
Bus Shelters/Bench on Folly Road 25,000 25,000 25,000
Camp and Folly -- Signage/Flags 35,000 3,800 35,000 35,000
Camp / Folly Landscaping 30,000 -
Streetscape Lighting at Camp / Dills Bluff -
Rethink Folly Road - Phase | 28 400,000 - - 400,000 400,000
ISP Dedicated Officer Initial Expense 22,500 22,100
Rethink Folly Road - Phase II-1lI - -
Folly Road Beautification 1,657 10,000 - - 10,000 10,000
Pinckney Park 418 418 418 12,500 12,500
Brantley Park 113,027 50,000 9,126 9,126 100,000 100,000
James Island Arts and Cultural Center 122,789 100,000 10,694 10,694 150,000 150,000
James Island Arts and Cultural Center Solar Panels 24,446 75,550 75,550 75,550
Holiday Decorations 1,042 15,000 13,699 13,699 2,000 2,000
Other Tourism-Related Projects 50,000 - - 50,000 50,000
Undergrounding Power Lines -Folly Road 68,039 62,689 55,840 55,840 242,408
Folly Road Multi-Use Path, Wilton to Ft. Johnson 42,000 42,000
Park Projects 20,000 29,250 35,500 35,500 100,250
Historic Fort Johnson 100,000 100,000 100,000

Total 293,406 903,050 33,937 113,287 936,100 109,789 98,189 91,340 55,840 1,344,708

Transfers In:| Actual FY 2021/2022 22/23 Budget YTD FY 22/23 | ESTIMATE 21/22 FY 2023/24
Hospitality Tax Fund 339,993 903,050 99,383 113,287 936,100
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